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Protection 
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23 

 
 
 
ESTABLISHMENT OF A REGIONAL FIRE CONTROL 
COMPANY AND APPOINTMENT OF DIRECTORS 
 
SECTION A:
RECOMMENDATION OF CABINET MEMBER 

1.0 EXECUTIVE SUMMARY 

1.1  The NW Fire & Rescue Management Board has resolved that a NW Fire Control 
Company be established for the purposes of undertaking a regional fire control 
function. 
 

1.2 This report seeks the agreement of the authority to become a member of the 
Company, outlines its constitutional arrangements and seeks a recommendation 
for the appointment of the 2 Directors from the Authority to the Company.   

 
2.0 POLICY POSITION, BUDGETARY AND EQUALITY IMPLICATIONS 

AND LINKS TO CORPORATE STRATEGY 
 
2.1 The National Framework for the Fire & Rescue Service 2006-2008 (to which 

FRAs are required to have regard) provides that FRAs, through their Regional 
Management Board, must ensure that a Company is established by 1st January, 
2007, which will ultimately run a fire control centre on behalf of the NW Region.   

2.2 Each FRA in the NW Region has granted delegated powers to the RMB to 
determine matters in respect of function within the role of the RMB on behalf of 
the constituent FRAs, which are sufficient to enable the RMB to establish a 
Regional Control Company 

2.3 There are no direct budgetary implications involved in the setting up of the 
Company or the training of Directors as these are being met by the Department for 
Communities and Local Government.  However there will be some additional 
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expenses incurred through travel to meetings, seminars, occasional overnight 
stays, etc.  

2.4 There is a risk of additional financial liability upon the Authority by the 
application of the Authority’s indemnity arrangements to members who are 
appointed as Directors of the RCC Company.  However, this risk is extremely low, 
and the Authority has sufficient reserves in place to cover any potential liability, 
and it is therefore not intended that the Authority obtains indemnity insurance 
cover for such risks 

2.5 No equality impact assessment is required for this aspect, however all relevant 
aspects of the regional control project are assessed as required. 

3.0 RECOMMENDATION 

3.1 The Authority confirms that it agrees to become a member of the proposed 
Regional Fire Control Company, and authorises the Cabinet Member for 
Community Safety (or their nominee) to attend meetings of the members of the 
Company on its behalf. 

3.2 The Authority appoints 2 Councillors to serve as Directors to the Regional Fire 
Control Company, one of which is to be the person authorised under paragraph 
3.1, and notifies the Clerk to the NW Fire & Rescue Management Board of their 
appointment. 

3.3 The Authority notes the summary of constitutional arrangements proposed in 
respect of the NW Regional Fire Control Company (attached as Appendix A) and 
agrees to enter into the Members’ Agreement in relation to the Regional Fire 
Control Company (attached as Appendix B), which reflects that summary and 
gives effect to such arrangements 

 
Councillor Elizabeth Barraclough – Cabinet Member for Community Safety 
 
 
SECTION B: 
ADVICE OF CORPORATE DIRECTOR – PUBLIC PROTECTION 

4.0      BACKGROUND 

4.1 There has been much review of the Fire and Rescue Service over recent years.  In 
1999, the government commissioned Mott MacDonald to carry out a review of fire 
control rooms, resulting in a report which was published in April 2000.  Following 
this, in December 2002, Sir George Bain conducted a further independent review of 
the fire service, entitled “The Future of the Fire and Rescue Service: Reducing Risk, 
Saving lives.” 
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4.2 Much work was carried out in 2003 – the government published their White Paper 
“Our Fire and Rescue Service” and Mott MacDonald updated their report “The 
Future of Fire and Rescue Service Control Rooms in England and Wales.”  The 
outcome of these was the recommendation that Fire and Rescue Service move to a 
resilient network of nine Regional Control Centres. 

4.3 In May 2006 Cabinet was advised of a second consultation document prepared by 
the then ODPM on governance arrangements for Fire and Rescue Regional Control 
Centres and resolved to make appropriate responses to it.  (Minute 36, 23 May 
2006). 

4.4 The government in progressing its plan to deliver the network of nine Regional 
Control Centres has signed agreements to lease appropriate accommodation for the 
new centres.  In some regions (first phase regions) i.e. the NE, SW and EM these 
control centres have already been built. 

4.5 Negotiations with two private sector companies (originally three) for the supply of 
the technology/infrastructure services are currently taking place and an 
announcement of the successful bidder is expected in the next few weeks. 

4.6 The new control centres will be built to the same timetable and under the same 
programme as the Firelink radio project to maximise financial and operating 
efficiency.  Staff in the new control centres will be trained to national standards in 
nationally agreed roles and CLG is working on the implementation of this strategy 
with the Employers’ Organisation. 

4.7 The successful operation of a national network of control centres requires a number 
of national functions to be established, owned and discharged by one or more bodies 
above the control centre level.  These bodies will also have responsibility for 
employing the staff in the new control centres. 

4.8 Regional Management Boards have therefore been asked to establish local authority 
companies which will be responsible and accountable through their constituent Fire 
and Rescue Authorities for the control centres in their regions. 

4.9 Against the background above, Fire and Rescue Authorities, through Regional 
Management Boards must work closely with the government to ensure the phased 
transition from existing control rooms to the new control centres and ensure local 
authority companies are established who will run the new control centres on behalf 
of Fire and Rescue Authorities. 

4.10 The Clerk to the NWFRMB has requested the views of constituent FRAs, as to the 
main issues as to the constitution of a Company.  In summary, the 5 FRAs agreed:- 
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 To support the establishment of a RCC Company through the RMB; 
 That each FRA (as a corporate body) should be appointed as a member of the 

Company. 
 That there should be 10 Directors appointed to the Company. 
 That the Directors should be appointed by the FRAs (rather than the RMB). 

 
 The majority of FRAs also expressed views that each FRA should have the same 
number of Directors (i.e. 2 each). 
 

4.11  In accordance with the views of the constituent FRAs, the Board resolved that :- 
 

 A Company be established for the purposes of undertaking a regional control 
function on the basis that the Company will not undertake any regional 
control function until the constituent FRAs agree that it should commence 
such a function; 
 That it is to comprise 5 members, namely each of the constituent FRAs, and 

that the Chair of the FRA (or portfolio holder in the case of Cumbria) or their 
nominee will be authorised to attend meetings of the members on behalf of 
their FRA. 
 That the Company is to comprise 10 Directors, 2 from each constituent FRA, 

one of which is to be the person authorised under para (b), and each FRA is 
to appoint their respective Directors.  The Chair of the Directors is to have a 
casting vote. 
 That the Clerk is requested to prepare an appropriate Members’ Agreement 

(Appendix B) in relation to the Company for approved and completion by 
each of the constituent FRAs. 

4.12 The Clerk has prepared such arrangements to enable the Company to function in a 
legal and efficient manner. A summary of these arrangements are included as 
appendices. 

4.13 CLG has stated that, as part of the National Fire Control Project arrangements, it will 
arrange and fund appropriate training for Directors in respect of their role as 
Directors of the Company.  

4.14 The Authority has already previously approved a scheme of indemnity for members, 
which also applies to members appointed to outside bodies and which would 
therefore also apply to appointments as Directors of the RCC Company.  

4.15 It is anticipated that the RCC Company will be established by 31st March, subject to 
appointment of Directors by all of the constituent FRAs by that date. 

4.16 There is no requirement for the appointment of members to the Director position to 
reflect the political balance of the Authority or of the NWFRMB. 

5.0 OPTIONS 
 
5.1 To decline to become a member of the proposed Company. 
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5.2 To decline to appoint 2 directors.  

5.3 To decline to enter into a Members Agreement. 

5.4 Should options 5.1, 5.2 or 5.3 be adopted the Authority’s influence and best interests 
would be prejudiced. 

6.0 CONCLUSION 

6.1 Government requires the establishment of a Regional Control Centre in the North 
West.  Membership is therefore vital.  The Authority lobbied extensively to be 
offered 2 rather than one Director and should enter the Members Agreement as 
proposed. 

 
Author: Dominic Harrison, Head of Fire and Rescue Service/Deputy Chief Fire 
Officer 
 
04/03/07 
  
 
APPENDICES 
 
A. Summary of Constitutional Arrangements. 
B. Members Agreement in relation to the Regional Fire Control Company. 
 
 
IMPLICATIONS 
 
Staffing: None. 
Financial: None  
Electoral Division(s): All 

*  Please remove whichever option is not applicable 
 

Executive Decision Yes*  
 

Key Decision  No 
 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 
 

Is the decision exempt from call-in on grounds of urgency?  No* 
 

  N/A* If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?    
 

Yes*  Has this matter been considered by Overview and Scrutiny? 
If so, give details below.   
 
N.B. If an executive decision is made, then a decision cannot be implemented until the expiry of the 

eighth working day after the date of the meeting - unless the decision is urgent and exempt from 
call-in and the Head of Member Services has obtained the necessary approvals. 
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PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
Cabinet Minute 36, 23 May 2006 
 
County Council Minute 19, 27 April 2006 (Indemnities) 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Reports on progress included in Scrutiny’s work programme  
 
BACKGROUND PAPERS 
 
National Framework Document 2006 – 2008 
Fire and Rescue Service Circulars 44/2006 and 13/2006 
 
 
RESPONSIBLE CABINET MEMBER 
 
Councillor Elizabeth Barraclough – Cabinet Member for Community Safety 
Contact: Dominic Harrison, 01900820212, dominic.harrison@cumbriacc.gov.uk  
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APPENDIX A 

 
SUMMARY OF CONSTITUTIONAL ARRANGEMENTS 

NW FIRE CONTROL COMPANY 
 
 

1. Name: NW Fire Control Ltd. 
Registered Office: FSHQ, Bridle Road, Bootle, Liverpool L30 4YD 

 
2. 5 Members : Cumbria County Council 

Cheshire Fire Authority 
Greater Manchester Fire & Rescue Authority 
Lancashire Combined Fire Authority 
Merseyside Fire & Rescue Authority 

 
3. Chair (or their nominee) to be authorised by each FRA to attend meetings of the 

Members on their behalf. 
 
4. 10 Directors; 2 appointed from each Authority, (one of which is to be the person 

authorised to attend meetings of the Members of the Company). 
 
5. Objects of the Company :- 
 

To operate a regional control centre, covering the NW Region as part of the English 
Network of Regional Control Centres (and if required, to operate as a national co-
ordination centre). 
 

6. Powers of the Company :- 
 

• To enter into arrangements with other FRAs, and CLG etc., 
procure/purchase/manage/operate mobilising or communications 
systems/services/technology/equipment/infrastructure required for the provision of 
control services (and a national co-ordination centre). 

 
• To do a wide range of ancillary/related things (e.g. enter into leases, employ staff). 

 
7. Role of Members of the Company :- 
 

• Oversee the Company 
 
• Appoint auditors (with consent of District Auditor) 

 
• Members are not expected to exercise any degree of day to day control over the 

Company 
 

• Although the Members do have powers to appoint/remove the directors this is 
overridden by the Articles/Members’ Agreement to the effect that the FRAs 
appoint/remove the Directors. 
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8. Meetings of Members of the Company :- 
 

• Chair of each FRA (portfolio holder re: Cumbria), or their nominee is entitled to 
attend meetings of the Members to represent their FRA (“the representative”). 

 
• If the representative cannot attend a meeting, the FRA can appoint someone else as a 

proxy to attend and vote on their behalf. 
 

• The quorum for Members meetings is 3 of the 5 Members. 
 

• Conference telephone/video meetings will constitute a meeting. 
 

• The Chair of the Board of Directors will preside as Chair of the meeting of 
Members, or if absent some other Director nominated by the Directors, or if none 
present the Members present will choose a Member to be Chair. 

 
• Each Member will have one vote.  If there is an equality of votes, the Chair of the 

Members meeting has a casting vote. 
 

• Directors entitled to invite persons to attend meetings as observers. 
 

• Minutes of general meetings of the Company have to be available for public 
inspection for 4 years (subject to certain restrictions). 

 
9. Role of Directors :- 
 

• To be responsible for the running of the Company, with power to exercise all the 
powers of the Company. 

 
• Requirement to act in good faith in the best interests of the Company. 

 
10. Meetings of Directors :- 
 

• 10 Directors, 2 appointed by each FRA (one of which must be the person appointed 
to attend meetings of the Members on behalf of their FRA). 

 
• A Director can appoint someone as an alternate Director to attend meetings on their 

behalf. 
 

• Directors can appoint a Chair. 
 

• Not less than 3 meetings per year (unless otherwise agreed by the Company). 
 

• Meetings can be called by a Director at any time. 
 

• Each Director has 1 vote. 
 

Page 8 of 16 

E:\Member Services\COMMITTEE\Cabinet\2007\130307\reports\23 Establishment of a Regional Fire Control Company and 
Appointment of Directors.doc  



 

• In the event of equality of voting, the Chair of the Directors has a casting vote. 
 

• Quorum for meetings of Directors is 7, and who are appointed by at least 4 of the 
FRAs. 

 
• Resolutions signed by all of the 10 Directors are as valid as if passed at a meeting of 

Directors. 
 

• Telephone/video conference meetings count as meetings. 
 
11. Disqualification/removal of Directors :- 
 

Directors cease to hold office as a Director if :- 
 
• Prohibited by law from being a Director 
 
• Bankrupt 

 
• Mental disorder and sectioned or Court order 

 
• Resignation from the Company 

 
• Absent from meetings of Directors for 6 months and Directors decide to remove 

 
• Appointing FRA ceases to have responsibility for fire and rescue functions 

 
• Cease to be a Councillor or Member of FRA 

 
• Disqualified as a Councillor 

 
• Removed by the FRA that appointed them. 

 
12. Remuneration of Directors :- 
 

• No remuneration paid by the Company unless the Company agrees to pay. 
 
• No remuneration can be paid to County Council Directors. 

 
NOTE 1:  If Company pays remuneration to a County Council Director, they would 
automatically be disqualified as members of their County Council and would cease to 
hold office as a Director. 
 
NOTE 2:  The Directors appointing FRA can pay a Special Responsibilities Allowance 
for performing the role of Director, and travel and subsistence payments. 
 

13. Declaration of Directors interests :- 
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The Code of Conduct for Members applies to Directors in respect of their involvement 
in the Company.  They have to declare personal interests, and must withdraw from a 
meeting if the meeting is “prejudicial”. 
 
Directors can regard their interest as not being a “prejudicial” interest in matters relating 
to a contract or arrangement with any FRA of which they are a Member, merely because 
their interest arises out of the membership of that other FRA. 
 

14. Accounts :- 
 

Each FRA, their internal and statutory auditors have the right of reasonable access to the 
accounts. 
 

15. Indemnity :- 
 

Each Director is indemnified out of the assets of the Company against liability in 
defending any proceedings (criminal or civil) in which they are acquitted or judgement 
is given in their favour. 
 
NOTE:  The separate Members’ Agreement also includes an indemnity by the 
appointing FRA to the Directors appointed by them. 
 

16. Winding Up/Liquidation :- 
 

• If the Company is wound up, then the assets of the Company are distributed in the 
same proportion as their agreed proportion of costs of operating the Company. 

 
• A resolution to wind the Company up requires the unanimous consent of the 

Members. 
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APPENDIX B 
DEED OF AGREEMENT DATED    2006 

 
 

1. PARTIES 
 

1.1. Cumbria County Council of (Fire Service HQ, Station Road, Cockermouth, Cumbria CA13 
0EL). 

 
1.2. Cheshire Fire Authority of (Fire Service HQ, Sadler Road, Winsford, Cheshire CW7 2FQ). 

 
1.3. Greater Manchester Fire & Rescue Authority of (Fire Service HQ, Bolton Road, Manchester 

M27 8US). 
 

1.4. Lancashire Combined Fire Authority of (Fire Service HQ, County Hall, Preston PR1 8X2). 
 

1.5. Merseyside Fire & Rescue Authority of (Fire Service HQ, Bridle Road, Bootle, Merseyside 
L30 4YD). 

 
2. DEFINITIONS 
 

In this agreement :- 
 
2.1. ‘the Authorities’ means the parties specified in Clause 1, and ‘Authority’ shall mean any one 

of the Authorities. 
 
2.2. ‘Cumbria’ means Cumbria County Council. 

 
2.3. ‘Cheshire’ means Cheshire Fire Authority. 

 
2.4. ‘GMC’ means Greater Manchester Fire & Rescue Authority. 

 
2.5. ‘Lancashire’ means Lancashire Combined Fire Authority. 

 
2.6. ‘Merseyside’ means Merseyside Fire & Rescue Authority. 

 
2.7. ‘the Region’ means the North West region comprising (Cumbria, Cheshire, Lancashire, 

Merseyside and Greater Manchester). 
 

2.8. ‘the RMB’ means the Joint Committee established by the Authorities with powers to undertake 
the Functions on behalf of the Authority. 

 
2.9. ‘the Company’ means a Company Limited by guarantee the members of which are the 

Authorities and which is established for the purpose of carrying out the Functions. 
 

2.10. ‘The Functions’ means the function of receiving calls for assistance in respect of fires and 
other emergencies to which the Authorities have a duty or power to respond under the Fire & 
Rescue Services Act 2004 or any statutory modification or re-enactment thereof. 

 
2.11. ‘Financial Year’ means the year commencing 1st April and expiring on the subsequent 31st 

March. 
 

2.12. ‘Directorship Provisions’ means the criteria and other provisions as set out in clause 7 as to 
appointment of Directors of the Company. 

 
2.13. ‘Membership Provisions’ means the criteria and other provisions as set out in Clause 5 as to 

the appointment of Members of the Company. 
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2.14. ‘Initial Operation’ means the arrangements made by the Company in :- 

 
(a) Administering the Company. 
 
(b) Obtaining legal, financial and other professional advice. 

 
(c) Appointing and employing any staff to enable the Company to operate. 

 
(d) Acquiring goods and/or services to enable the Company to operate; 

 
in respect of the Financial Year 2007/08 and any additional Financial Years until any further 
agreement is reached between the parties, which replaces this agreement. 
 

2.15. ‘the Articles’ means the Articles of Association of the Company attached as Document 2. 
 
2.16. ‘the Members Voting Provisions’ means the voting provisions as set out in Clause 6 (subject to 

amendment as is further agreed between the parties). 
 

2.17. ‘the Memorandum” means the Memorandum of Association of the Company attached as 
Document 1. 

 
2.18. ‘the Agreed Proportions’ means the proportions specified in the first column below in respect 

of the Authority specified in the corresponding part of the second column below (subject to 
amendment as is further agreed between the parties from time to time):- 

 

Column 1 
(Proportions) 
 
1/20th 
 
3/20ths 
 
8/20ths 
 
4/20ths 
 
4/20ths 

Column 2 
(Authority) 
 
Cumbria 
 
Cheshire 
 
GMC 
 
Lancashire 
 
Merseyside 

 
 
 

3. BACKGROUND 
 

3.1. The Authorities are the Fire & Rescue Authorities for the purposes of the Fire & Rescue 
Services Act 2004 for the Region, and each has the Functions in respect of the area for which 
it is responsible. 

 
3.2. The Authorities have established the RMB with certain decision making powers in respect of 

the Functions. 
 

3.3. The Authorities (through the RMB) have agreed to establish the Company to carry out the 
Functions from such time as the proposed regional control centre for the Region is ready for 
operational use. 

 
3.4. The parties wish to enter into this agreement to ensure an agreed process:- 

 
(a) for establishment of the Company; 
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(b) for the membership of the Company; 

 
(c) for the initial operation of the Company, and 

 
(d) for initial arrangements as to the funding of the Company. 

 
4. ESTABLISHMENT OF COMPANY AND INITIAL OPERATION 
 

The parties agree and undertake with each other as follows :- 
 
4.1. The Clerk to Merseyside is authorised (on behalf of the RMB) to establish the Company with 

the Memorandum and the Articles . 
 
4.2. The subscribers to the Company (and therefore the members of the Company) shall be each of 

the Authorities, who shall have the respective voting rights as specified in the Articles and the 
Members Voting Provisions. 

 
4.3. The first directors of the Company shall be 10 of such of the Councillors of the Authorities 

comprising 2 Directors appointed by each of the Authorities subject to compliance with the 
Directorship Provisions. 

 
4.4. The Company shall appoint a legal advisor to the Company in respect of the Initial Operation 

of the Company. 
 
4.5. The Company shall appoint a financial advisor to the Company in respect of the Initial 

Operation of the Company. 
 
4.6. The Company shall appoint a human resources advisor to the Company in respect of the Initial 

Operation of the Company. 
 

4.7. The Company shall appoint a Company Secretary to the Company. 
 

4.8. The Authorities may nominate an employee of one of the Authorities for 
appointment/secondment to the Company as interim RCC Manager in respect of the Initial 
Operation of the Company 

 
 

4.9. The Authorities shall meet the costs of the Initial Operation of the Company in accordance 
with the Agreed Proportions and shall pay the Company such sums as are due within 21 days 
of receipt of an appropriate invoice from the Company. 

 
5. MEMBERSHIP PROVISIONS 
 

The Authorities agree and undertake with each other that :- 
 
(a) They intend that the only members of the Company shall be each of the five Authorities (or their 

successor body). 
 
(b) No Authority, acting as a member of the Company, will consent or vote for admission to 

membership of the Company of any person other than a fire and rescue authority that takes the 
place of one or more of the Authorities pursuant to the Fire & Rescue Services Act 2004. 

 
(c) No Authority, acting as a member of the Company, shall vote for a change in the Articles, which 

will have the effect of allowing persons other than the Authorities to become members of the 
Company. 

 
(d) That they will nominate and authorise the Chairman of their respective Authority (or their 

nominee), or in the case of Cumbria County Council, the portfolio holder responsible for fire and 
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rescue services (or their nominee) to attend and participate in meetings of the members of the 
Company on behalf of their Authority as a member. 

 
(e) That they will take all reasonable steps to ensure that those persons specified in Clause 5(d) above 

report back to their respective Authority as and when required by their Authority, on a regular 
basis, in order to keep their respective Authority fully informed of all relevant decisions and 
proposals in respect of the Initial Operation of the Company. 

 
6. MEMBERS VOTING PROVISIONS 
 

6.1. It is the intention of the Authorities that the voting rights of members of the Company shall 
reflect the voting rights as set out in Regulations 28 and 24 of the Articles. 

 
6.2. Each Authority shall vote against any proposal for a change in the Articles, which will have 

the effect of altering the voting rights as set out in Regulations 28 and 24 of the Articles. 
 
 

7. DIRECTORSHIP PROVISIONS 
 

7.1. It is the intention of the Authorities, that :- 
 

(a) there shall be only 10 directors of the Company at any one time; 
 
(b) the directors of the Company shall be drawn from Councillors who are Members of or 

appointed to the Authorities, and that 2 Directors shall be appointed by and drawn from 
each of the Authorities ; 

 
(c) there shall be no executive directors employed by the Company, and  

 
(d) One of the 2 Directors appointed by each Authority shall be the person authorised by that 

Authority to attend meetings of Members of the Company. 
 

7.2. The Authorities, acting as members, shall accordingly :- 
 

(a) vote against any proposal for change in the Articles, which will have the effect of 
permitting more than 10 directors of the Company, permitting directors to be appointed 
who are not Councillors or who are not Members of or appointed by the Authorities for 
the time being, changing the voting rights of each director of the Company, or changing 
the constitution of the Directors from that which provides that 2 Directors are to be 
appointed by each Authority, one of whom is to be the person authorised by their 
Authority to attend meetings of Members of the Company. 

 
(b) remove any director from the Company where their appointment or continuation as a 

director is in conflict with the provisions set out in Clause 7.1; 
 

(c) remove any director who acts against the principles of the provision set out in Clause 7.1. 
 
8. RESTRICTION IN CHANGES TO ARTICLES AND MEMORANDUM 
 

8.1. It is the intention of the parties that the essential part of the activities of the Company are the 
Functions, and that the Company shall be controlled at all times by the Authorities. 

 
8.2. The parties accordingly agree and undertake with each other that (acting as members of the 

Company) they shall :- 
 

(a) vote against any proposal for changes in the Articles and/or Memorandum which will 
have the effect of removing or diluting the restrictions specified in Clause 8.1 to any 
extent; and instead 

 
(b) vote for retention of the Articles and Memorandum. 
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9. INDEMNITY OF DIRECTORS 
 

9.1. Each of the Authorities agrees and undertakes to indemnify, and keep indemnified, any elected 
member appointed as a director to the Company. 

 
 

10. TRAINING OF DIRECTORS 
 

10.1. The Authorities shall seek to ensure that any persons appointed as Directors to the Company 
receive such training for their role as the Authorities consider appropriate. 

 
11. AUDIT ACCESS ETC. 
 

11.1. Each of the Authorities shall grant to the other respective Authorities, its internal auditors, any 
statutory auditors of the Authority and their respective authorised agents the right of 
reasonable access to all records and documents relating to the performance of the Initial 
Operation and/or the Functions by the Company and shall provide all reasonable assistance at 
all times during the currency of this agreement for the purposes of carrying out an audit of the 
Initial Operation/Functions. 

 
12. REPORTING ARRANGEMENTS ETC. 
 

12.1. The Authorities shall arrange for regular reports on proposals and decisions made by the 
Company to be submitted to the RMB for consideration and any appropriate decisions by the 
RMB, and in this respect grants the RMB delegated powers to make any decisions on behalf of 
the Authorities in relation to the Initial Operation and/or the Functions. 

 
12.2. The Authorities (acting through the RMB) shall ensure that the directors of the Company are 

given reasonable notice of all officer project team meetings held by the Authorities, and all 
meetings of the Authorities and the RMB at which the Functions are proposed to be 
considered, are invited to such meetings, and are provided with copies of all reports and 
minutes in respect of the consideration of such matters. 

 
13. LONG TERM AGREEMENT & RESTRICTION ON PERFORMANCE OF FUNCTIONS 
 

13.1   The Authorities shall seek to enter into a long term agreement between the Authorities and the 
Company, as to the performance of the Functions.    

 
13.2  The Functions shall continue to be undertaken by the Authorities until the date on which the 

Authorities agree that that the Functions shall be undertaken by the Company, and the 
Authorities do not under this agreement  give the Company any authority to undertake the 
Functions 

 
14. CODE OF CONDUCT  
 
The Authorities shall take reasonable steps to ensure that any elected members who are 

appointed as directors of the Company are aware of their obligations to comply with 
the  code of conduct for members as adopted by their Authority when acting as a 
director of the Company, and that they receive sufficient training in respect of such 
matters. 

 
15. DISPUTES 
 

15.1. Where there is any dispute between any of the Authorities as to the operation or interpretation 
of this agreement, then such dispute shall be referred to the RMB whose decision on the matter 
will be final and binding on the parties. 
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15.2. The provisions of Clause 15.1 shall not prevent any party having recourse to legal proceedings 
in respect of any matter the subject of dispute. 

 
 
 
 
 
IN WITNESS of which this agreement was executed as a Deed 
 
 
 
SIGNED AND DELIVERED as a Deed by         
 
          
For and on behalf of Cumbria                          
 
 
 
 
SIGNED AND DELIVERED as a Deed by         
 
          
For and on behalf of Cheshire                         
 
 
 
 
SIGNED AND DELIVERED as a Deed by         
 
          
For and on behalf of GMC                               
 
 
 
 
SIGNED AND DELIVERED as a Deed by        
 
                     
For and on behalf of Lancashire                     
 
 
 
 
SIGNED AND DELIVERED as a Deed by        
 
         
For and on behalf of Merseyside                    
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