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MEMORANDUM OF UNDERSTANDING 

 

 

THIS MEMORANDUM OF UNDERSTANDING is made on the        day of March 

2007 

 

BETWEEN: 

 

Cumbria County Council whose principal place of business is at The Courts, Carlisle, 

Cumbria CA3 8NA (“CCC”) and the Workington Harbour Board (a Committee of 

CCC) whose principal place of business is at the Harbour Office, Prince of Wales Dock, 

Workington, Cumbria CA14 2JH (“WHB”) (“the Parties”) 

 

WHEREAS: 

• CCC is the Owner, Port Authority and Competent Harbour Authority for the Port of 

Workington (“the Port”); and 

• The WHB has been established as a Committee of CCC pursuant to the 

recommendations for governance changes made in the POW Development Strategy 

Report; and 

• ABC, CCC and West Lakes Renaissance (“WLR”) are partners in the Port of 

Workington Development Strategy and Investment Plan; and 

• ABC, CCC have previously signed an MOU dated 8th November 2005 setting out 

their commitment to provide financial and other assistance to redevelop the Port. 

(“WLR”) and the Northwest Development Agency (“NWDA”) have, in their Business 

Plan, committed “scheme level” funding to the Port of Workington Development 

Strategy and Investment Plan 

• This MoU is a requirement pursuant to the recommendations made in the Review of 

Municipal Ports in England and Wales (“MPR”) published by the Department for 

Transport in May 2006 

• The Parties wish to set out their commitment to implementing the recommendations 

contained in the MPR 

 

 

 



1) Definitions and Abbreviations 

For the purposes of this MoU the following definitions and abbreviations shall 

apply: 

a) “ABC” shall mean Allerdale Borough Council. 

b) “CCC” shall mean Cumbria County Council. 

c)  “MoU” shall mean this Memorandum of Understanding. 

d) “MPR” shall mean the report published by the Department for Transport in May 

2006. 

e) “NWDA” shall mean Northwest Regional Development Agency. 

f) the “DfT” shall mean the Department for Transport. 

g) the “Parties” shall mean CCC and WHB. 

h) the “Port” shall mean the Port of Workington. 

i) the “POW Development Strategy Report” shall mean the report jointly 

sponsored by ABC, CCC and WLR and prepared by a group of consultants 

headed up by Gillespies LLP including the governance report of November 

2004. 

j) the “WHB” shall mean the Workington Harbour Board. 

k) “WLR” shall mean West Lakes Renaissance. 

 

2) Introductory Remarks 

a) The purpose of this MoU is to  

i) Provide a clear framework for the accountability, decision making and 

financial management of the Port to enable the WHB to address the needs of 

the Port as a business, which takes full account of the commercial realities of 

municipal port operations; and 

ii) Assist the WHB to carry out its functions under its terms of reference which 

is “to exercise the Council’s functions in respect of the Port of Workington 

under the Harbours Act 1964 and the Workington Harbour Act 1974 (as 

amended).”  

b) The statutory role and functions of the Parties are not affected by the 

requirements of the MoU. 

c) The MoU builds on the working arrangements that already exist between CCC 

and WHB between themselves and also with ABC, NWDA and WLR.  In 

particular, the MOU already in place signed 8th November 2005 setting out their 

 



commitment to provide financial and other assistance to redevelop the Port. 

WLR and the NWDA have, in their Business Plan, committed “scheme level” 

funding to the Port of Workington Development Strategy and Investment Plan. 

d)  This MoU is a statement of the understanding between CCC and WHB. The 

MoU is not (and is not intended to be) legally binding to either party.  The 

detailed working arrangements may change over time by mutual agreement. 

e) Although the MoU is not a binding contract it is intended to provide a measure 

of reassurance and comfort not only between the Parties, but also between the 

Parties and DfT. 

 

3) Opportunities for Ports in Local Authority Ownership: A Review of Municipal 

Ports in England and Wales. 

a) A report was sponsored and commissioned by DfT with the aim of reviewing the 

61 Municipal ports in England and Wales, to assess their effectiveness, and the 

extent to which they are playing a part in the local and regional economy. 

b) The MPR sets out a number of recommendations for the accountability, 

governance, and finance of Ports within the Municipal Sector. The 

recommendations contained in the report have been considered by the WHB and 

it has been agreed this MoU be drawn up to address them. An extract from the 

MPR showing what the MoU should cover (as a minimum) is set out at 

Appendix 1.  

c) The WHB have considered the requirements arising from the MPR and have 

prepared an action plan to ensure all the topics are properly addressed – see 

Appendix 2. 

d)  This MoU is prepared on the basis of the findings of the MPR. However, it is 

recognised by the Parties that the MPR deals with short, medium and long term 

issues. It is fully appreciated that circumstances may change and for this reason 

a review & monitoring mechanism is essential to underpin this process. 

 

4) General Commitments by CCC and WHB 

a) This MoU records that CCC and WHB have considered the findings of the MPR 

and records the commitment of CCC and WHB to implement the 

recommendations contained therein. 

 



b) This MoU further records that CCC and WHB shall provide maximum 

assistance to facilitate the implementation of the recommendations contained in 

the MPR. 

 

5) Specific Commitment of CCC 

CCC agrees that: 

a) The reporting lines as previously agreed at full Council establishing WHB as a 

Committee of CCC pursuant to the recommendations for governance changes 

made in the POW Development Strategy Report and subsequently recommended 

by Dft in the MPR report May 2006 are maintained to assist the WHB to carry 

out its functions under its terms of reference which is “to exercise the Council’s 

functions in respect of the Port of Workington under the Harbours Act 1964 and 

the Workington Harbour Act 1974 (as amended).” Appendix 3 sets out the 

management and committee structure that is in place defining the reporting lines 

between the Parties; and 

b) The assets, asset rental, and central re-charges are agreed on a yearly basis 

between the Parties. A schedule of these charges are set out in this MOU - see 

Appendix 4;  and  

c) The asset base — all assets of CCC that are part of the running of the harbour, 

be identified by list to enable WHB to achieve proper maintenance and running 

of the harbour under the present delegation from CCC.  A register of these assets 

are set out in this MOU - see Appendix 4; and 

d) The claw back provisions are agreed on a yearly basis between the Parties 

stating the amount of profit to be reached in order for the Port to be self 

sufficient for its maintenance and general upkeep. Once this level of profit has 

been breached then the percentage of claw back provision is to be stated. These 

provisions are set out in this MoU - see Appendix 5;  and 

e) Establishment of assured accounts — all monies going to the Port to be assured 

to allow for the maintenance and upkeep of the Port and for the future business 

plans of the Port. The assured accounts to include both their reserve and general 

funds. Companies Act accounts to be established for ease of understanding for 

board members, and to fulfil statutory obligations under the Harbours Act 1964. 

These reserve funds are set out in this MoU - see Appendix 6; and 

 



f) Business planning — aims and objectives are agreed and clearly set out between 

the Parties, which also look forward to the next five years. The business plan is 

set out in this MoU - see Appendix 7. 

  

6) Specific Commitment of WHB 

WHB agrees that 

a) The reporting lines as previously agreed at full Council establishing WHB as a 

Committee of CCC pursuant to the recommendations for governance changes 

made in the POW Development Strategy Report and subsequently recommended 

by Dft in the MPR report May 2006 are maintained to ensure CCC properly 

discharge its statutory obligations in respect of the Port of Workington under the 

Harbours Act 1964 and the Workington Harbour Act 1974 (as amended).” 

Appendix 3 sets out the management and committee structure that is in place 

defining the reporting lines between the Parties; and 

b) The assets, asset rental, and central re-charges are agreed on a yearly basis 

between the Parties. A schedule of these charges are set out in this MOU - see 

Appendix 4;  and 

c) The asset base that is part of the running of the harbour, be listed and WHB 

under the present delegation from CCC manage the assets to allow for proper 

maintenance and effective running of the harbour. These should include 

buildings infrastructure (piers, sea walls etc), plant & machinery (cranes, marine 

craft, handling/lifting equipment, computer systems etc). A register of these 

assets are set out in this MOU - see Appendix 4; and 

d) The claw back provisions are agreed on a yearly basis between the Parties 

stating the amount of profit to be reached in order for the Port to be self 

sufficient for its maintenance and general upkeep. Once this level of profit has 

been breached then the percentage of claw back provision is to be stated. The 

WHB under the present delegation from CCC manage the Port on their behalf to 

address the needs of the Port as a business, and take full account of the 

commercial realities of port operations. These provisions are set out in this MoU 

- see Appendix 5;  and 

e) Establishment of assured accounts and specific borrowing facilities — all 

monies going to the Port to be assured to allow for the maintenance and upkeep 

of the Port and for the future business plans of the Port. The assured accounts to 

 



include both their reserve and general funds. Companies Act accounts to be 

established for ease of understanding for board members, and to fulfil statutory 

obligations under the Harbours Act 1964. These reserve funds are set out in this 

MoU - see Appendix 6. WHB will consult with CCC as to whether CCC can 

make funds available on such terms as it thinks fit to allow the Port to fund 

revenue generating facilities; and 

f) Business planning — aims and objectives are agreed and clearly set out between 

the Parties, which also look forward to the next five years. The business plan is 

set out in this MoU - see Appendix 7. 

g) The constitution of the WHB be reviewed at 12 month intervals and the 

performance of the Board Members and senior staff are reviewed at the same 

time. A rolling programme for the retirement or replacement of independent 

members to be introduced to ensure continuity of membership.   

 

7) General 

a) This MoU does not supersede existing agreements between the Parties. 

b) This MoU neither expands nor is in derogation of those powers and authorities 

vested in the participating Parties by applicable law. 

 

8) Term 

a) This MoU in this form or such amended form as agreed between the Parties 

shall remain effective for as long as the present governance arrangements are in 

place or until such date that either CCC or WHB terminates the MoU. 

b) This MoU shall be reviewed at periods of 12 months by the Parties, or such 

earlier period as appropriate if specific needs arise. The Parties may agree to 

amend this MoU if circumstances dictate always provided that such amendment 

shall be discussed with DfT. 

c) The MoU may be terminated by either party upon: 

i) Providing a minimum notice to terminate of 6 months; and 

ii) Providing notice in writing to the other party. 

d) During the notice period the Parties shall meet together to explore and identify 

whether any differences etc can be resolved or if an alternative MoU can be 

agreed upon. At the end of the notice period, and in the absence of agreement, 

the responsibilities of the Parties to this MoU will cease.   

 



 

9) Confidentiality 

a) Each Party undertakes with the others that (save as required by law) it will not at 

any time divulge to any person any confidential information concerning the 

business, accounts, finance or contractual arrangements of the other Parties or 

any other dealings, transactions or affairs, or use any such information for its 

own purposes (except as contemplated in this MoU), and each Party shall use its 

reasonable endeavours to prevent the publication or disclosure of any such 

confidential information. 

b) The provisions of Clause a) shall not apply to any confidential information used, 

divulged or communicated: 

i) on the unanimous instructions of the Parties; or 

ii) to officers, employees and advisers of the Parties to this MoU; 

c) The Parties agree to comply with the Data Protection Act 1998 and the Freedom 

of Information Act 2000. 

 

10) Governing Law 

a) The formation, construction, performance, validity and all aspects of this 

Memorandum are to be governed by English law and the Parties agree to submit 

to the exclusive jurisdiction of the English courts to determine any dispute 

arising out of this MoU. 

 

 

Signed for and on behalf of    Signed for and on behalf of 

CUMBRIA COUNTY COUNCIL  WORKINGTON HARBOUR BOARD 

 

 

 

………………………………….  ………………………………………… 

Leader of Council    Chair of WHB 

 



APPENDIX 1 

Extract from DfT’s Municipal Ports Review Report setting out what the Memorandum 

of Understanding should cover (as a minimum). 

 

Memorandum of Understanding 
 
4.23 In order for the HMC to operate effectively we believe that a formal memorandum 
of understanding should be established between the harbour committee and the local 
authority. We see the memorandum of understanding as central to the process and 
setting out the recommended ground rules for a framework between the port and the 
authority. This memorandum of understanding should (as a minimum) cover the 
following topics so that both Parties have a full understanding of what is expected of 
them: 
 
• The reporting lines. 
 
• The charges and subsidies – these should be agreed on a yearly basis between the local 
authority and the HMC and set out in the MOU these should include the harbour dues as 
well as any asset rental. 
 
• The asset base — all assets of the local authority that are part of the running of the 
harbour, should be listed and where possible ownership should be passed over to the 
harbour estate to allow for proper maintenance and effective running of the harbour. 
These can be buildings infrastructure (piers, sea walls etc), machinery (dredgers, cars, 
boats, computer systems etc). 
 
• The claw back provisions — these provisions should be set up within the ‘MOU’ 
stating the amount of profit that needs to be reached in order for the port to be self 
sufficient for its maintenance and general upkeep. Once this level of profit has been 
breeched then the percentage of claw back provision should be stated. 
 
• Establishment of assured accounts — all monies going to the harbour should be 
assured to allow for the maintenance and upkeep of the harbour and for the future 
business plans of the harbour. The assured accounts should include both their reserve 
and general funds. 
 
• The business planning — aims and objectives for the next year should be clearly set 
out and incorporated into the MOU and should also look forward to the next five years. 
 
4.24 Companies Act accounts will need to be established for ease of understanding for 
the board members, and to fulfil statutory obligations under the Harbours Act 1964. 
 
Figure 1 sets out the structure of the HMC model, and the role of the memorandum of 
understanding. 
 
 
 
 

 



 

Figure 1: The harbour management committee model 
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APPENDIX 2 

Workington Harbour Board Action Plan 

 

PORT OF WORKINGTON  
Recommendations and Action Plan for Workington Harbour Board  

Ref 
No. 

 
Recommendation 

 
Person Responsible 

 
Agreed/Intended Action 

 

 
Implementation 

Date 
 

 
Follow up action 

1 WHB to receive Gillespies 
final report and formally 
adopt the recommendations 
therein. 

Jeremy Lihou /Graham 
Harrison 

Presentation to WHB by JWL/GH 30th June 2005 Possible briefing sessions 
for individual Board 

Members 

2 WHB to seek Policy 
Approval from DfT for 
NWDA/Govt. resources 
allocations 

Jeremy Lihou /Graham 
Harrison/Alan Smith 
WLR/David Martin 

ABC  

Set up meeting with GONW to 
obtain their support/action for 

NWDA/Govt. resource allocations 
– including briefing Mike Davies 

DfT 

July 2005 (date to be 
based on GONW 

availability) 

Possible follow up 
meetings/updates on 

progress 

3 Independent members to 
sign up to Code of Conduct 
and register  

Brian Walker/Michael 
Turner 

Train Independent members on 
Code of Conduct and ensure 
necessary interests have been 

properly registered     

30th June 2005  Review register every 12 
months/declaration at 
each board meeting 

4 A full asset review to be 
undertaken before the new 
Board takes over. To 
include Ring Fencing of 
Port Accounts 

Jeremy Lihou/Graham 
Harrison 

Arrange asset review through  
Finance & Central Services 

Directorate 

July 2005 (date to be 
set after first board 

meeting) 

 
N/A 



5 
 

A Financial audit/Safety 
audit to be undertaken 
before the new Board takes 
over.  

Jeremy Lihou/Graham 
Harrison 

Arrange audit thru legal services/   
Finance & Central Services 

Directorate 

July 2005 (date to be 
set after first board 

meeting) 

N/A 

6 WHB to consider the 
frequency of Board 
Meetings and venue/timing 

Michael Turner/ 
Graham Harrison/Chair 

Arrange dates for meeting in 
advance say 12 months 

30th June 2005 N/A 

7 Scheme of Delegation 
(Authority for signing 
invoices, payments etc.) 

Jeremy Lihou/Graham 
Harrison 

Draw up formal scheme of 
delegation approved by 

Management Audit 

July 2005 Review annually 

8 WHB to draw up a formal 
delegation scheme for how 
the Port should be managed 

Graham Harrison/Chair WHB will have full delegated 
powers to manage the Port. This 
currently lies with the Corporate 
Director – Client Services. WHB 

to agree a delegation scheme 
setting out what Officers can do 
and what must go to the Board. 

This will need Council Approval 

30th June 2005  Review as necessary 

9 WHB to draw up five year 
Business Plan 

Jeremy Lihou/Graham 
Harrison/Chair 

Draw up Business plan from 
Development Framework and 
Investment Plan and other Port 

operational information 

July 2005 (date to be 
set after first board 

meeting)  

Review each year or 
sooner if required 

10 WHB to review & update 
Port’s Terms and 
Conditions of Use 

Jeremy Lihou/Chair  Draw up revised terms and 
conditions of use, 

Legal input required for this   

July/August 2005 Review annually 

11 WHB to recruit Business 
Development Manager 

Jeremy Lihou/Graham 
Harrison/Chair 

Draw up job profile and advertise 
post/should attract candidates from 

commercial sector  

May 2005/recruit 
July-Sept 

Annual performance 
review of PM/BDM 

 



12 WHB to agree and adopt 
policy/mission statements 

Jeremy Lihou/Graham 
Harrison/Chair 

Draw up mission statements from 
Development Framework and 

Investment Plan 

30th June 2005 Review annually 

13 WHB to consider and 
implement 
recommendations from 
Municipal Ports Review 
(DfT) 

Jeremy Lihou/Graham 
Harrison/Chair 

Item 2 also update on progress 
ensure Port management is fit for 

purpose following 
recommendations of MPR 

July 2005 (date to be 
agreed with DfT) 

Review annually 

14 WHB agree and implement 
handling of Media 
opportunities 

Jeremy Lihou/Graham 
Harrison/Chair/Brian 

Hough 

Draw up draft press release after 
first board meeting/delegate 

responsibility for media 
spokesperson to a board member. 

Ensure media spokesperson 
receives appropriate training as 

required 

30th June 2005 (first 
board meeting) 

Ongoing 

15 WHB to seek commitment 
from partners to ensure 
match funding is in place 
for investment programme   

Graham Harrison/David 
Martin 

Draw up statement of intent that 
has policy approval to cover match 

funding investment from 
CCC/ABC for life of project (10 

year investment plan) 

30th June 2005 Review 
annually/milestones 

16 Publish Port Accounts from 
2001 to 2004 

Jeremy Lihou/Graham 
Harrison 

Arrange printing and distribution 
of accounts to DfT etc (distribution 

list to draw up)  

July 2005 Publish accounts each year 

17 The Council/WHB should 
make it clear that it has 
assessed the risks of the 
option it has decided to 
take. 

Jeremy Lihou/Graham 
Harrison/Chair 

Ensure Development Framework 
and Investment Plan has clearly 
defined the risks attached to the 
various options regarding the 

port’s future. Draw up risk 
schedule to ensure WHB are fully 

aware of those risks prior to 

July/August 2005 
(second meeting of 

WHB) 

Review quarterly or 
sooner if required 

 



implementation 

18 All WHB members to 
receive induction training in 
compliance with the Port 
Marine Safety Code 

Jeremy Lihou/Graham 
Harrison/Chair  

Draw up appropriate courses for 
training Internal Council induction 
and external Port related/directors 

responsibilities (1/2 days) 

 
September/October 

2005 

 
Review training 

requirements annually 

19 Submit Scheme level 
funding application to 
NWDA (following WLR 
Board endorsement). 

Graham Harrison/Sue 
Farley 

Draw up/submit scheme-level 
funding application, together with 
formal commitment from partners 

on investment (CCC/ABC) 

July 2005 submit to 
NWDA 

Responses to NWDA 
scrutiny and questions 

20 Prepare and submit 
individual funding 
applications to WLR (or 
NWDA if above WLR 
delegated limits). 

Jeremy Lihou/Alan 
Smith 

 

Prepare applications for each 
project for submission to WLR 

 
July 2005 onwards 

 
Response to WLR scrutiny 

and questions 

21 Prepare and submit funding 
applications to DEFRA & 
DfT. 

Graham 
Harrison/Jeremy Lihou 

 

Prepare applications relating to 
project nos. 4/12/13 & 8 for 

submission to DEFRA and DfT 

Nov 2005 onwards Contact made at BPA 
conference regarding Dft 
funding and DEFRA 
coastal protection/flood 
defence funding. 

 
22 Engage Consulting 

Engineers for 1st Year 
projects. 

Jeremy Lihou Engineering Consultancy to be in 
place by November. Services 

required include site investigation, 
design, tender/evaluation, 

contractor supervision, & project 
management 

Nov 2005 onwards Working towards project 
start early Jan 2006. 
Completion for all 
2005/06 projects by March 
2006 

 

 



23 Carry out independent 
audit of Port’s safety 
management system for 
Marine operations in 
compliance with PMSC. 

 

Review current delegation 
scheme following PMSC 
awareness course 

Jeremy Lihou Engage marine consultant to 
undertake independent review and 
audit of Port’s Safety Management 
System in compliance with PMSC. 

 
WHB to agree delegation scheme, 
with clear lines of responsibility 

and accountability (the Duty 
Holder & Designated Person)  

 

Mar 2006 To be considered at WHB 
meeting on 15th December 
2005 
 

24 Engage Consulting 
Engineers for Year 2 to 
Year 10 projects. 

Jeremy Lihou 
 

Engineering Consultancy to be 
procured through WLR framework 

agreement. Services required 
include site investigation, design, 

tender/evaluation, contractor 
supervision, & project 

management 

April 2006 onwards Anticipate appointment of 
Engineering consultants 

during March. 
 

Verbal update. 
 

25 Review & Monitor progress 
of Year 1 projects 

Jeremy Lihou WHB to receive quarterly updates 
on progress of Year 1 projects. 
Ensuring projects are delivered 
within allocated timescales and 

budget 

March & June 2006 Following approval and 
offer letter Year 1 projects 

are all progressing. 
 

Verbal update. 
  

26 Prepare and submit Year 2 
funding applications to 
WLR (or NWDA if above 
WLR delegated limits). 

Jeremy Lihou/Colin 
Sharpe/Alan 

Smith/Graham Harrison 
 

Prepare applications for each 
project for submission to WLR 

April 2006 onwards Preparation of Year 2 
Application 

commencing last week 
of March. 

 



27 Year 2 projects Jeremy Lihou Confirm Year 2 projects & 
budgets, along with requirements 

for design, tender/evaluation, 
contractor supervision, & project 

management etc. 

June/July 2006 Verbal update 

28 Year 3 to Year 10 detailed 
critical review of planned 
infrastructure projects 

Jeremy Lihou To review the planned projects on 
the basis of requirement, scope, 
order of costs, priority, explore 

potential economies from 
combining projects  

August 2006 Verbal update 

29 Seek independent advice 
regarding Port Land use 

Jeremy Lihou To commission independent 
advice from WLR framework 

consultants on land and planning 
implications from potential third 

party development concerns 

November 2006 Appointment of 
Framework consultants 

expected end 
September with final 
report completed for 

presentation to 
November board 

meeting 
Verbal Update 

30 Management Audit 
recommendation that the 
Port’s status be checked to 
ensure no contingent 
liabilities exist regarding 
Single Status 

Jeremy Lihou/HR Human Resources to advise WHB 
on possible impacts of Single 

Status negotiations in regard to the 
Port 

November 2006 HR identifying necessary 
resources to evaluate 
Ports position within 

Single Status 
Verbal Update  

31 Prepare and submit 
Tranche 3 funding 
applications to WLR (or 
NWDA if above WLR 
delegated limits). 

Jeremy Lihou/Colin 
Sharpe/Alan 

Smith/Graham Harrison 
 

Prepare applications for each 
project for submission to WLR 

November 2006 
onwards 

Subject to Critical Review 
recommendations 

preparation of Tranche 
3 funding application 

to begin during 
November 

 



 

APPENDIX 3 

Port of Workington 

Workington Harbour Board Management and Committee Structure 
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APPENDIX 4 

Schedule of Assets, Asset Rental, and Corporate/Central Re-charges 

 

Schedule of Assets 

Asset valuation as of 1st April 2007 

Land & Water     £ 3,999,000 
Buildings & Infrastructure £ 12,883,000 
Plant & Machinery    £ 1,529,000 
 
TOTAL   £ 18,411,000 
 

Schedule of Asset Charges and Corporate/Central Re-Charges 

The table below is the agreed assessment of the Central recharges made by Cumbria 
County Council for operating the Port through the Client Services Directorate. 
The table has been compiled for the financial year 2006/07, and will be agreed on an 
annual basis thereafter. 
The charges made consist of elements of Corporate or Central Council overheads 
allocated against the Port, as well as Client Services divisional overheads allocated 
either on a specific use or on a notional basis against the Port. 
 

Description Re-charge to Port 

2005/06 (Actual) 

Re-charge to Port 

2006/07 (Budget) 

Basis for recharge 

Corporate Recharges/Asset 

Charges 

   

Redundancies/Pension Increases    £12,630      £30,000 Specific cost per 

employee 

Capital Asset Charges    £79,703     £69,840 Agreed Annually (based 

on asset register)   

Client Services Charges    £56,475     £42,130 Specific Use/Notional 

apportionment by activity

 

Total  
   

 £148,808 

 

 £141,970 

 

 

 

 

 

 

 

 

 



 
APPENDIX 5 

Claw Back Provisions 
 
Claw back threshold and mechanism 
 
 
The claw back criteria and thresholds can be applied using the average of the last 3 
year’s maintenance costs (including Capital). 
 
Beyond this threshold Clawback of profit would be calculated at 50% which would 
result in the Port being re-charged at the appropriate rate as follows:- 
 
 
Workington Harbour Board ~ Cumbria County Council

Memorandum of Understanding

Analysis for clawback provision

2004/2005 2005/2006 2006/2007 Average

Maintenance £100,449 £99,394 £95,934 £98,592

Special maintenance £67,679 £82,190 £0 £49,956

Dredging £107,642 £97,080 £285,238 £163,320

Sub-total £275,770 £278,664 £381,172 £311,869

Capital £0 £303,115 £1,046,346 £449,820

Grand total £275,770 £581,779 £1,427,518 £761,689

Note: any profit above the £761,689 threshold would be recharged @ £0.50/£1.00
 

 

 

 

 

 

 

 

 

 

 



APPENDIX 6 

Assured Accounts & Reserve Funds 

CUMBRIA COUNTY COUNCIL  -  PORT OF WORKINGTON
FINANCES 2005/2006

2002/03 2003/04 2004/05 2005/06
Out-turn Out-turn Out-turn Out-turn

£ £ £
OPERATING REVENUE 1,926,061 1,327,289 1,239,842 1,328,502
OPERATING EXPENDITURE
Maintenance :

Pay, National Insurance, etc 86,803 80,249 81,054 76,866
Other Expenses 121,496 136,484 100,449 99,394

208,299 216,733 181,503 176,260

WHB - Port Investment Costs/Special 50,000 0 67,679 82,190
Maintenance

£

Operating :
Pay, National Insurance, etc 142,686 125,423 89,669 78,578
Other Expenses 63,025 47,854 87,982 73,477

205,711 173,277 177,651 152,055
Dredging :

Pay, National Insurance, etc 2,697 2,797 2,649 4,490
Other Expenses 205,906 43,758 107,642 97,080

208,603 46,555 110,291 101,570

Cargo Handling :
Pay, National Insurance, etc 469,089 429,533 394,902 384,952
Other Expenses 219,951 65,056 54,505 57,944

689,040 494,589 449,407 442,896
Pilotage :

Pay, National Insurance, etc 12,645 10,220 13,472 13,576
Other Expenses 41,376 32,390 31,865 40,313

54,021 42,610 45,337 53,889
Administrative & General Expenses :

Salaries, etc : Administrative Staff 107,262 103,391 99,997 104,544
Premises : Fuel, Rates, Alterations, etc 85,414 79,666 69,653 44,901
Transport : Car Allowances 6,449 5,069 2,250 3,276
Establishment Expenses : Telephone, etc 16,969 18,055 14,057 23,253
Travelling and Subsistence 1,202 529 591 1,250
National Ports Council/BPA/Levy 4,326 4,169 4,179 4,437
Supplies and Services : Security Service 45,117 45,205 40,066 48,604
Insurance & Miscellaneous Expenses 25,152 55,724 44,300 36,825

291,891 311,808 275,093 267,090

TOTAL EXPENDITURE 1,707,565 1,285,572 1,306,961 1,275,950

Trading Surplus/(Deficit) 218,496 41,717 -67,119 52,552

Less Corporate Recharges :
Redundancies / Pensions Increases 18,620 12,515 19,713 12,630
Capital Asset Charges 95,816 74,792 73,436 79,703
CCS & Corporate Recharges 78,018 65,786 51,810 56,475
CCC - Port Investment Costs 0 0 0 41,341
ABC - Port Investment Contribution 0 0 0

192,454 153,093 144,959 190,149

Net Surp

0

lus/(Deficit) to General Reserve 26,042 -111,376 -212,078 -137,597

 

 

 

 
 

 

 

 

 



APPENDIX 6 (Contd) 

Assured Accounts & Reserve Funds 

 

The table below is the agreed Reserve Fund position in which the Port retains any 
trading surplus to allow for the maintenance and upkeep of the Port and for its future 
business plans. The Reserve Fund position is calculated from the Port’s Operating 
Accounts as shown in the table above. 
 
The table has been compiled for the financial year 2006/07, and will be agreed on an 
annual basis thereafter. 
  

 

PORT OF WORKINGTON - RESERVE FUNDS 

ACTUAL  
2005/06

PROVISIONAL
2006/07

ESTIMATE 
2007/08

General Reserve £000s £000s £000s
Opening Balance at 1st April 0 0 0

Trading Surplus 53 20 -60

53 20 -60

Less

Capital Expenditure 0 0 0

Dredging Provision 0 0 0

Business Unit Contributions ** -190 -190 -90

-190 -190 -90

General Reserve c/fwd at 31st March -137 -170 -150

** Capital Financing Charges & Corporate Recharges
 

 

 

 

 



 

 

Appendix 7 

Business Planning 

 

A seven year operational business plan (2006 – 2012) has been drawn up and formally 
adopted by the Workington Harbour Board following the restructuring of the Port’s 
governance in 2005. This is one of the first steps taken in implementing the 
recommendations contained within the Gillespies’ 2005 Investment Plan (2005).  
 
The 7 Year Business Plan sets in place a strategy for the future of the Port in the short to 
medium term that is based around a number of key changes relative to the governance 
and management of the port and a number of key investments as part of a wider master 
plan for the site.  
 
This is in direct response to the issues faced by the port today regarding infrastructure 
investment and the need to embrace new markets. It follows the preferred options for 
the future of the Port as detailed in Gillespies Investment Plan. 
 
The full version of the Port of Workington’s Commencement Operational Business Plan 
2006-2012 can be obtained on request. The business plan will be subject to annual 
review. 

 

 


