
Panel Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Comments

T
as

k 
G

ro
up

Absence 
Management 
Recommendations 
to Cabinet

Lessons Learned 
Review following 
Call-In for the 
provision of Child 
and Family Support 
Services
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Strategic planning 
Recommendations 
to Cabinet

Service Centre Visit North Yorkshire 
Customer visit

B
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Customer Update;             
Scrutiny Annual 
Report;                             
Chairs Update;          
Board Briefing.

Implementation of 
Absence 
Management 
recommendations;          
Chairs Update;          
Board  Briefing.

Chairs Update;       
Board Briefing.

T
as

k 
G

ro
up

Task & Finish Group to consider the 
effectiveness of the Council's approach to 
securing physical and social infrastructure to 
support new development. Scope currently 
under development.
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Implementation of 
Prevent;                                
Cumbria Fire & 
Rescue Service 
post-inspection 
planning and 
delivery;                 
Implementation of 
new highways 
inspection team 
arrangements; 
Scope for Task & 
Finish Group.

Implementation of 
Highways Permit 
Scheme

Review of progress 
on implementation 
of waste and third 
sector 
recommendations
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Mental Health;   
Child Exploitation; 
Disadvantage in 
Schools;         
School Attainment.

School 
Improvement;     
Short Breaks 
Commissioning; 
SEND Co-
production 

Further 
development of 
Work Programme

Sexual Exploitation 
update and other 
items to be 
identified

Task & Finish Group - New Development and Securing Infrastructure

Communities & Place 
Scrutiny Advisory Board

Scrutiny Management Board

Children's and Young 
People Scrutiny Advisory 

Board
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Local Dementia 
Profile

Health and Care 
Joint Workforce 
Strategy 
Implementation

Joint ongoing Advisory Group with the 
Cumbria Health Scrutiny Committee to 
review issues which cut across Health and 
Care, To understand the challenges and 
risks to the Council and how these are being 
addressed. 
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Adult Social Care 
New Structure;     
Furness Drugs 
Deaths;
Safeguarding 
Adults at risk from 
abuse and neglect.

Delayed Transfers 
of Care Analysis 
and Action Plan;                
All Ages Carers 
Charter;            
Cumbria Care 
Safeguarding 
Adults at risk from 
abuse and neglect.

Safeguarding 
Adults at risk from 
abuse and neglect
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Local Dementia 
Profile

Health and Care 
Joint Workforce 
Strategy 
Implementation

Joint ongoing Advisory Group with the 
Cumbria Health Scrutiny Committee to 
review issues which cut across Health and 
Care, To understand the challenges and 
risks to the Council and how these are being 
addressed. 
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Primary Care 
Networks;
Recruitment and 
Retention;
Winter Planning;
Digital Records.

System Plans;
Sustainability of 
Rural and Remote 
Hospitals;
CAMHS;     
Redesign                          
Podiatry Services in 
South Cumbria;
Vascular Services 
in North Cumbria.

Innovative Staff 
Models; 
Impact of 
Integrated Care 
Communities on 
Acute Settings in 
South Cumbria;                                               
Winter Pressures 
Review. 

Reviews of the 
Urgent Care and 
Rehabilitation  
Mental Health 
pathways

LEP Scrutiny Committee
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Update on the 
CLEP Delivery 
Plan;                                                          
Local Industrial 
Strategy Work Plan 
– an overview and 
a deep dive into the 
plans which 
underpin the place 
priority of the LIS;
Outcome of Annual 
Review and plans 
for Mid-Year 
Review.

Scrutiny Management Board 
Performance Working 

Group

Corporate 
Performance 
Report

Fire & Rescue 
Update 

Corporate 
Performance 
Report

Corporate 
Performance 
Report

Health Scrutiny Committee

Adults Scrutiny Advisory 
Board


