
CUMBRIA FIRE LOCAL PENSION BOARD 
 

Minutes of a virtual meeting of the Cumbria Fire Local Pension Board held on 
Wednesday, 3 February 2021 at 1.00 pm. 
 

PRESENT: 
 

Mrs J Willis (Chair) 
 

Mr D Harrison (Vice-Chair) 
Mr AWC Lamb 
 

Mr M Nicholson 
 

 
Also in Attendance:- 
 
Mr J Beard - Chief Fire Officer 
Ms A Clark - Senior Manager - Pensions and Financial Services 

(Deputy S151 Officer – Pensions) 
Mr A Farrar - Democratic Services Officer 
Mr P George - Group Finance Manager - Pensions, Investments and 

Insurance 
Ms T Robinson - Business Partner - People Management 
Ms L Taylor - Finance Manager - Pensions Investments and 

Governance 
Ms G Welbourn - Technical Finance Officer - Pensions 

 
  

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS 

 

 

 
43 APOLOGIES FOR ABSENCE 
 
There were no apologies for absence.  The Chair welcomed the newly appointed 
Chief Fire Officer, John Beard, to his first meeting. 
 
44 MEMBERSHIP AND TERMS OF REFERENCE 
 
The Terms of Reference were noted.  There were no changes of membership to note. 
 
45 DISCLOSURES OF INTEREST 
 
Mr D Harrison declared a non-pecuniary interest.  Sellafield and Cumbria County 
Council have a contract for which Mr Harrison is the Contract Manager. 
 
46 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED, that the press and public be excluded from the meeting during 

consideration of:  
 



Agenda Item No 8 – Verbal Update on Emerging Issues;  
 
by virtue of paragraph 3 of Part 1 of Schedule 12A of the Local 
Government Act 1972 as the reports contain information relating to 
the financial or business affairs of any particular person (including the 
Authority holding that information). 

 
47 MINUTES 
 

RESOLVED,  that the minutes of the previous meeting held on 22 October 2020 
be agreed as a true and accurate record. 

 
48 SCHEDULE OF FUTURE MEETINGS 
 
Members noted that future meetings of the Fire Local Pension Board would be held 
as follows: 
 

 21 April 2021 at 1pm – venue to be confirmed 
 
49 MONITORING REPORT FOR THE PERIOD ENDING 30 SEPTEMBER 2020 
 
Members considered a report from the Chief Fire Officer which advised them of any 
material risk management, policy or governance issues and national regulatory 
changes to 31 December 2020 and any performance monitoring issues of the Scheme 
to 30 September 2020.  
 
The Technical Finance Officer took members through the report, highlighting the 
following: 
 

 Risk - The current risk register had 13 risks comprising 1 red risk 
(information security arrangements), 2 amber risks and 10 green risks.  
The risk score associated with Pensions Administration services had 
been reduced from 12 (Amber) to 9 (Amber).  The score had previously 
been raised from 9 to 12 following a period of poor performance in 
early 2018/19.  Following action taken by LPPA to address the issue, 
performance had since returned to at or above the target performance 
levels and was considered sufficiently robust to reduce the score for 
the likelihood of the risk occurring from “4” (likely) to “3” (possible). 
The comments associated with some risks had been amended to 
reflect progress over the past quarter including the proposed resolution 
to the Sargeant judgement. Other than the amended risk above, there 
had been no amendments to the scoring of any of the risks. 

 

 LPPA Performance - In the quarter to 30 September 2020, 
performance against all but one of the  KPIs had been 100%, against 
the SLA target of 95%, with all targets met resulting in an overall 
performance of 99.07% for the quarter. Other than June and August 
2020, performance has been 100% for every month since September 
2019.   
 



 Legal breaches recorded/reported during the quarter – members 
noted there are no breaches to report for the quarter to 30 September 
2020. 

 

 Scheme Discretions – the discretions policy had now had final sign 
off.  The policy was now available on the Council’s website. 

 

 Pensions Ombudsman – there had been no cases referred to the 
Pensions Ombudsman during the period. 

 

 IDRP – there had been no IDRP appeals received during the period. 
 

 Pensionable Pay – the pensionable pay analysis following the Booth 
v Mid and West Wales (2019) case was now completed with no pay 
elements amended. 

 

 Regulatory changes Remedy to Sargeant Age Discrimination Case – 
Officers awaited the outcome of the consultation and would advise 
the Board when further information had become available.  A paper 
had been completed by People Management and Legal Services 
upon implementation of the Immediate Detriment Guidance (Home 
Office guidance).  The briefing note highlighted the issues and 
concluded it would be prudent to wait until further guidance is issued 
to take action to address those who fall into the immediate detriment 
category. The recommendation was accepted by the Chief Fire 
Officer and subsequently the Trade Union’s were informed. 

 

 Public Service Pension Schemes – Governance and Administration 
Survey 2019 (published November 2020) - this survey by the 
Pensions Regulator seeked to assess how schemes are meeting the 
new requirements of the Public Service Pensions Act 2013 and 
provided an assessment of performance, understand barriers to 
improvement, and delve deeper into the top risks facing public service 
schemes.   

 
In the 2019 survey the responses covered 98% of FRS schemes 
which relates to 97.5% of Scheme membership. Almost two-thirds 
(64%) of all public service schemes, including the Cumbria FRS, had 
all six of the key processes in place, representing 71% of all 
membership. This was particularly positive given that the results were 
lowest for Firefighters’ schemes at 55%  This year’s survey was being 
completed by officers and would be shared with the Chair before 
submission. 

 
A member asked if Cumbria County Council  had been a victim of the recent “Solar 
Winds” cyber-attack. 
 
The Group Finance Manager - Pensions, Investments and Insurance commented that 
he was not aware that Cumbria County Council had been affected by this cyber-
attack, but would make investigations and respond after the meeting. The Chair 



commented that as portfolio holder for IT she had not been made aware that Cumbria 
County Council had been targeted by this cyber-attack. 
 
A member asked if consideration had been given to raising the risk on Data Quality. 
  
The Group Finance Manager – Pensions, Investments and Insurance commented 
that due consideration had been given to the risk on Data Quality.  He felt that at this 
stage it was not appropriate to raise the rating of this risk. 
 
Members commented positively about the work carried out by LPPA to reduce the 
risk for Pensions Administration Processes. 
 
Members commented that they felt the Customer Satisfaction graph included in the 
agenda pack on page 58 was difficult to interpret.  The Group Finance Manager – 
Pensions, Investments and Insurance would feed this back to LPPA. . 
 
A member asked if any appeals were expected under IDRP based on the O’Brien 
judgement.   
 
The Business Partner responded to say that no IDRP cases were expected as a result 
of O’Brien, and that further guidance was expected from the LGA and Scheme 
Advisory Board. 
 
RESOLVED,  that the Cumbria Fire Local Pension Board receive and note the 

performance of the Cumbria Firefighters’ Pension Scheme (FPS) to 
30 September 2020 and any material policy or governance issues 
and national regulatory changes to 31 December 2020. 

 
  

PART II - ITEMS CONSIDERED IN THE 
ABSENCE OF THE PRESS AND  PUBLIC 

 
 

 

50 VERBAL UPDATE ON EMERGING ISSUES 
 
The Group Finance Manager - Pensions, Investments and Insurance gave a verbal  
update on the LPPA’s draft Budget 2021/22.    
 
A short discussion took place on the Sargeant judgement and proposed remedy, and 
included possible implications for Cumbria Fire  & Rescue Service. 
 
51 DATE AND TIME OF NEXT MEETING 
 
The next meeting will be held on 21 April 2021 at 1pm – venue to be confirmed. 
 
 

The meeting ended at 2.00 pm 


