
                                                                                                   
SCRUTINY PROTOCOL 

 
CALL-IN 

 
Purpose of the Call in Meeting 
 
The call-in meeting is an important part of a short decision-making process, 
which gives scrutiny members a chance to test the merits of the decision. It 
also provides an opportunity to ask the decision makers to reconsider their 
decision - if members think this is necessary. 

What are the possible outcomes of this meeting? 

In summary, members can:- 

o Make recommendations to either:- 

o Support the decision 
o Change aspects of the decision or 
o Ask that the decision is reconsidered 
 

o Suggest something else is done before the final decision is made 
 
o Recommend the matter be dealt with by the full County Council 

 
o Send the matter direct to Council - but only if members believe the 

decision was taken outside the Council’s budget or one of the key 
Council plans or strategies (the Policy Framework). 

 
 
The call-in mechanism is not, therefore: 
 

 a judicial or quasi-judicial process, or a public inquiry; 

 an extended examination of areas only remotely connected to 
the actual decision; 

 an open house for anyone to attend and make representations. 

 
Suggested Procedure at Meetings 
 
 
1. The Chair opens the meeting by outlining the call-in meeting procedure 

and ‘order of play’; 
 
2. The Lead Call-in Member is invited by the Chair to present the reasons 

behind the call-in of a particular decision; 
 



3. The remaining two Call-in Members are invited to contribute to the Lead 
Call-in Member’s argument; 

 
4. The Cabinet Member [or appropriate representative of the decision-making 

body, e.g. Local Committee Chair if Local Committee decision called in] 
responds to call-in argument and offers their/decision-making body’s 
viewpoint; 

 
5. Any additional appropriate speakers, including author(s) of report (of 

called-in decision) to explain any technical issues/provide background to 
the decision; 

 
6. After all appropriate members/officers have spoken, the Scrutiny Panel 

Members may ask call-iners, members and officers questions of 
clarification; 

 
7. The Legal Services/Member Services representatives may be asked 

points of clarification/procedure by the Scrutiny Panel Members; 
 
8. At this point the Chair may ask firstly the Cabinet member and then the 

lead  call-in member to briefly sum up their positions; 
 
9. The Scrutiny Panel can then discuss the issues around the call-in 

generally without interjection by call-in in members (unless they are also 
Panel members), Cabinet member(s) and officers (unless the Panel asks 
for any further clarification). A member may propose a motion, which 
needs to be seconded and voted on by the Scrutiny Panel Members only; 
(there can of course be further debate on the motion(s) prior to voting 
unless the Panel feels that all arguments have already been exhausted; 

 
10. If a second member proposes an AMENDMENT to the motion, the 

amendment must be voted on first; 
 
11. At the close of the meeting, the Chair should summarise the 

recommendation(s) of the Panel for clarification of all present. 
 


