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Project title A supply of Broadband to Fell End 

Project detail We would like to use this grant to assist the community of Fell End, in the parish of 
Ravenstonedale to deliver a fibre to the home rural broadband project.   This is a very 
remote, rural community who will not benefit from the proposed infrastructure 
upgrades at county council level due to their low population numbers and the epic 
distances between each property. The community are working with a leading supply 
partner who have agreed to use this project as a 'proof of concept'.  The supply 
partner is providing all of the equipment and technical expertise free of charge to the 
project.  The community are liable for the cost of the civil engineering to install the 
infrastructure across their own land.  Some intervention is expected for part of the 
project from the DEFRA rural broadband fund but this only represents up to £300 per 
property where the real cost of the project is over £1000 per property, which must be 
found by the community. 

Need This project has been developed by the community it will serve. Over a year ago the 
residents of this community got together to work out a way to solve their connectivity 
problems.  At that stage, plans for a fibre to the home network were developed by the 
land and home owners who would host and benefit from that network.  
Further work took place to develop a backhaul solution (where they plug it in).  Many 
different suppliers were contacted, most of whom were unable to assist with such a 
difficult challenge.  Right from the start this community were determined to find a 
reliable, future proof and affordable solution.  Not all of these elements can be offered 
via a wireless or satellite based solution.  
This project is now of national importance to rural broadband delivery solutions, and 
the work of this community is recognised as rural community action at its best, 
achieving results that will work for them. 

Disadvantage The project began with 8 properties (at the end of the current network) who were 
unable to receive any broadband service at all. Many of these are farm or farm 
diversified businesses with young people living at home.   In order to reach the 
backhaul point the network will take in the properties it passes along the way. All of 
these properties currently fall below the Universal Service Commitment of 2 mega bits 
per second.  
This community has a very high level of self employment or people working from 
home, with 75% of the economically active population working from home.  
Residents are disadvantaged by lack of access to many online services and education 
resources. The issue relating to education affects all ages from primary, through to 
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The aims of the Company are to carry on activities which benefit the community and 
in particular (without limitation) to promote for the benefit of the public urban or rural 
regeneration in areas of social and economic deprivation (and in particular in the 
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Stainmore, Waitby, Warcop, Wharton, Winton (known as the “Upper Eden” area). 
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higher education and also adult education and work based training resources.  
Businesses are faced with disadvantage due to the length of time it takes them to 
complete their online business tasks. 

Benefits Businesses will have greater access to online markets and online trading, this is 
particularly important to farm based businesses who are now expected to register 
stock and stock movement online.  
Residents will have greater access to online services, such as searching from jobs, 
accessing health advice, online shopping, government based services such as business 
link and online tax returns. 
Residents will have greater access to education.  
Residents will have greater access to social networking and online entertainment.  
Tourism businesses will have another aspect to add to their holiday or conferencing 
offer with connectivity.  
Deeply rural hill farms, important to our community, recreation and food sustainability 
will have sustainable prospects for the future as currently they will not attract a young 
family to their succession if they are cut off from the outside world. This lack of 
connectivity is amplified by the physical remoteness of this community. 

Measure The network will pass a total of 59 properties not all of which will be wishing to take a 
service from the network at this point in time, but the network will be designed so 
that connections can be ordered at anytime with out excess construction charges to 
the properties. The target take up rate is 60%.  This has already been exceeded in 
principal.  
 
Every aspect of the network will be mapped and recorded with the final measurement 
of success being when the network is lit and the most remote property at the end of 
the network is connected.  
 
This project is being fully supported by the countries leading telecommunications 
infrastructure provider.  All activity will be to the industry specification leaving a 
lasting and sustainable legacy for the long term sustainability of this community.   
 
Following the installation the community will be asked to qualify the benefit to them 
via a short report from each property connected. 

After funding 
ends 

This is a one off project.  Once the civil engineering work has been completed then 
the ownership and responsibility of the network will be the liability of our supply 
partner.  No ongoing costs are expected to the community beyond the delivery of this 
project. 

No of 
beneficiaries  

137 No of volunteers 12 

Expenditure 

Year 1 Staff costs: £0.00 
No staff will be hired to deliver this project as it is being delivered by community 
volunteers.  
 
Volunteer costs: £0.00 
All time is given by the community. 
 
Operational/activity costs: £2,950.00 
Requested intervention is based on £50 per property passed by the network.  
 
Office, overhead, premises costs: £0.00 
All costs absorbed by the community. 
 
Capital costs: £0.00 
All capital costs are being covered by the supply partner 
 
Publicity costs: £0.00 
As a leading national rural broadband pilot, this project is expecting to generate 
national media attention for which any funding intervention will be celebrated.  



 
Other costs: £0.00 
no other costs are expected 

Year 2  

Year 3  

Income 

Grant applied for £2,950.00  

Fees £1,000.00 Talk Talk 

applied/secured £17,700.00 Applied  DEFRA Rural Broadband  

applied/secured £25,000.00 Applied  EDC Rural Infrastructure Fund  

applied/secured £3,000.00 Applied   Hadfield Trust 

Other income £3,350.00 community Fund Raising 

Total £50,050.00  

Assessor’s 
comments  

Application for help with funding to supply properties with a broadband connection. 
The Connection will be made through cables which will be buried under ground.  The 
group are working with BT Open Reach who have said they will supply all the 
equipment and expertise. 
The organisation need to find the money for each house to connect into the main 
cable.  This means that they must take cables under their own land to connect into 
the main cable. 
 
The land owners thought they could dig the cables in themselves but have hit a 
problem with Licences and need specialist suppliers to complete the work. 
 
The group must find £53k which will connect 58 homes, this equates to nearly £914 
per household. 
They are asking for funding to help with the costs, approximately £50 per household. 
 
They have applied to other funders for the rest of the project costs and will hear in 
April if they have been successful.  If they do not get the full project costs the project 
cannot go ahead. 
 
Recommend support conditional on receiving funding from DEFRA and EDC. 
 
Charitable objects -  Provide a facility and advance the education of children, old 
people, disabled.  

Score 17 out of 20 

Grants Panel 
decision 

 

 


