
SCRUTINY ADVISORY BOARD - ADULTS

Minutes of a Meeting of the Scrutiny Advisory Board - Adults held on Tuesday, 17 
April 2012 at 10.00 am at The Courts, Carlisle.

PRESENT:

 
Mr P Thornton (Chair)

Mr P Thornton (Vice-Chair)
Mr J Bell
Mr J Cowell

Mr GRPM Roberts
Mrs M Robinson
Mr WJ Wearing

Also in Attendance:-

Mr R Parry - Corporate Director - Adult and Local Services
Ms KJ Dodd - Service Development Manager
Ms V Milbourne - Scrutiny Officer
Mrs GE Andrews - Senior Democratic Services Officer

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

41 APOLOGIES FOR ABSENCE

Apologies for absence were received from Mrs B A Cannon, Mr K J Lancaster, Mr D 
Marcus, Mrs F J Robson, and Mr A C Ross.

42 MEMBERSHIP

There were no reported changes to the membership of the Board on this occasion.

43 DISCLOSURES OF INTEREST

Mr GRMP Roberts declared a personal interest in the business of the Board as a 
representative on Cumbria Link and the Cumbria Partnership.

Mr P Thornton declared a personal interest in the business of the Board as Chair of 
the Cumbria Housing Group.

Mr J Cowell declared a personal interest in respect of the proposals for care 
services in the Allerdale area as a Borough Councillor (minute 45 refers). 



44 EXCLUSION OF PRESS AND PUBLIC

RESOLVED  that the press and public be not excluded from the meeting for any 
item of business

45 MINUTES

The minutes of the meetings of the Scrutiny Advisory Board – Adults held on 17 
January and 13 March 2012 were agreed as a correct record and thereupon signed 
by the Chair.

46 CALL-IN ITEMS

There were no call-in items for the Board to consider on this occasion.

47 COUNCILLOR CALL FOR ACTION

There were no Councillor Calls for Action to report on this occasion.

48 EXTRA CARE HOUSING

The Board received a presentation from Ms Jackie Dodd, Service Development 
Manager on the draft Extra Care Housing Strategy 2011-2029.  One of the key aims 
of the Strategy was to support people in their own homes.  A copy of the 
presentation was subsequently circulated to all members of the Board, together with 
a copy of the draft Strategy. 

The Board was advised that extra care housing was a new modern model of care.  
Purpose built Extra Care Housing schemes offered people a private home with their 
own front door but with all the support that was provided by a residential home.  
Accommodation included a kitchen/living space, bathroom and two bedrooms which 
allowed members of the family to stay.  Rooms were designed to accommodate 
wheelchair access and, where needed, grab rails were fitted to assist independent 
living.  There were also communal facilities for those who chose to become involved 
with other residents and the local community.  

Support was provided by a dedicated care team on site 24 hours a day, 365 days a 
year. Currently there were 13 schemes across the county with everywhere, apart 
from the Allerdale area, having at least one scheme.  

Ms Dodd showed a graph illustrating the predicted population growth of people aged 
65 years and over (2006-31).  This illustrated the changing demographics to be 
faced by the county with an ageing and more culturally diverse population.  Given 
these changes there would be an increased need to provide high quality 
personalised services and  ensure that there was equality across the county for 
residents to access these services.



Cumbria County Council had commissioned “Planning4Care” which provided 
detailed information regarding Adult Social Care services. The report estimated a 
significantly increased need for care support for people in the future as numbers 
rose, allied to a fall in take-up of Local Authority funded places in residential care for 
older people.  

In relation to extra care housing needs it was estimated that over 1,850 units were 
needed, 460 of which to be provided by the Housing Associations.  In respect of 
dementia units the Board was provided with a breakdown in each local authority 
area within the county of projected future needs.

Looking ahead it was planned to consult widely on the draft Extra Care Housing 
Strategy 2011-2029 to raise awareness of extra care housing.   Existing provision 
and the opportunities in each area would be assessed and detailed plans 
developed.      

The Board was then shown a short DVD about a scheme that had recently opened 
at Station View, Barrow.  After watching the video it was agreed that all members 
would benefit from seeing the video and that they should all be sent a copy.

During discussion members commented favourably in respect of the schemes they 
had visited at Station View, Barrow and at Heysham Gardens, Carlisle.  They 
acknowledged that the way services were delivered needed to alter to meet 
changing aspirations and that close partnership working between the housing sector 
was vital for future development. The next meeting of the Board was being held at 
Heysham Gardens, Carlisle and the Chair also recommended members take the 
opportunity to visit to Station View, Barrow.  

The Corporate Director responded to a number of detailed questions about the 
financial benefits to the County Council of providing Extra Care Housing as opposed 
to residential care.  As well as the privacy and independence of living in their own 
homes the Corporate Director also described the financial benefits to older people of 
accessing social care services and the advantages of buying a unit as part of an 
extra care housing development which could be sold on at a later date. 

The Service Manager confirmed that it was planned to produce a housing options 
guide for older people in order that they could make an informed decision about the 
opportunities available.  It was also planned to consult as widely as possible on the 
draft Extra Care Housing Strategy and to promote the development of more extra 
care housing schemes in the county which people needed to see as a good 
alternative to residential care.

At the end of the debate the Chair, on behalf of the Board, thanked Ms Dodd for her 
most interesting and informative presentation.

49 ADULT AND LOCAL SERVICES - DIRECTORS BRIEFING

A report by the Corporate Director – Adult and Local Services informed of the 
emerging national and regional issues that might affect the Directorate, as well as 



those things that were happening within the Directorate which it was felt would 
assist members in their scrutiny role.   

In presenting the report the Corporate Director referred to the relocation of the 
Registry offices in Carlisle and Penrith and the benefits this would present to the 
general public. 

During discussion a member advised the Corporate Director of her concerns in 
relation to the procurement process.  Members also commented on the membership 
of the shadow Health and Wellbeing Board and the permanent Board to be put in 
place in April 2013 once the full transition of Public Health had taken place.    

RESOLVED  that the contents of the update report be noted.

50 ADULT AND LOCAL SERVICES - SERVICE PLAN MONITORING 
QUARTER 3 2011-12

Consideration was given to a report by the Corporate Director – Adult and Local 
Services updating the Board on the Adult and Local Services performance for 
quarter 3 2011-1 against the corporate scorecard measures and delivery of the 
Directorate Service plan.

In considering the report the Corporate Director advised that there was a constant 
reassessment of what was considered abusive and that this was one of the issues 
the Task and Finish Group on Safeguarding was exploring. 

The Scrutiny Officer subsequently went through the issues the Board’s lead 
performance member had picked up on at the Performance Champions meeting.

RESOLVED  that the overall performance across the scorecard and delivery of the 
Directorate Service Plan be noted. 

51 ADULT SCRUTINY ADVISORY BOARD BRIEFING

Consideration was given to a report by the Corporate Director – Resources updating 
the Board on new or updated items of significance to the Scrutiny Advisory Board - 
Adults.  

In particular the report highlighted those items arising from the Forward Plan of Key 
Decisions, provided feedback from Tripartite meetings, advised of scrutiny member 
development events, and  task and  finish activity.  Appended to the report was a 
work schedule.
 
RESOLVED that the report be received.



52 DATE OF NEXT MEETING

The next meeting of the Scrutiny Advisory Board – Adults was arranged for Tuesday 
24 July at Heysham Gardens, Carlisle at 10.00am 

The meeting ended at 12.15 pm


