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1.

Summary of the Group’s Findings and Recommendations

1.1

The Cumbria Tourism Task and Finish Group was established by the Economy and
Environment Scrutiny Advisory Board at its meeting on 10 July, 2012.

1.2

This topic was chosen for review because there were concerns regarding the
financial support provided to Cumbria Tourism by the County Council and the part
the County Council should play in supporting the economy in very rural areas. This
was subsequently developed to encompass whether the expectations of the council
were being met and how maximum benefit can be brought about through Cumbria
Tourism’s work for the Cumbria economy.

1.3

The focus of the review was agreed as being to:
o

Explore whether we are getting value for money

o

Look at how we compare with other areas of the country and best practice

o

Explore how we can increase tourism in Cumbria on the same level or reduced
funding

o

Examine how tourism in the non traditional or more peripheral areas of the
County areas can be enhanced and promoted

o

Explore how the County Council’s funding for tourism contribute to the aims of
the economic strategy.

1.4 The task group has undertaken witness sessions and site visits with a view to
ascertaining whether tourist organisations outside the Lake District feel they are being
supported by Cumbria Tourism and to assess what the situation is in other areas of
the county. In addition the task group spoke to a series of internal and external
witnesses to provide background information for the review.
1.5 During the course of the review members have found that whilst the County Councils
financial contribution is useful to allow Cumbria Tourism to bring in match funding,
because the use of the allocation is not for any specific purpose and its use is not
monitored and it is therefore difficult to say whether the County Council is getting
value for money from this arrangement
1.6 The Task Group has noted the following key issues during the course of the review:-

the scale and economic importance attributed to tourism spending in the county
cannot be underestimated with the following headline figures:
o

40m visitors per year

o

Spending of £2.2bn

o

Supporting almost 60,000 jobs

o

35,000 full time equivalent

o

12 month trading (ie the county is open for tourists all year round)

-

unlike the majority of other Destination Management Organisations (DMOs)
Cumbria Tourism is now almost exclusively funded by contributions from its
private sector members rather than its primary financial support emanating from
local authorities

-

All DMOs have suffered substantial cuts in their funding following the demise of
the Regional Development Agencies

-

Cumbria County Council has allocated the same amount of financial support to
Cumbria Tourism for many years of £89,500

1.7

-

the fact that the vast majority of the private sector members of Cumbria Tourism
are based in the Lake District means that their efforts are concentrated on that
area of the county although there is a knock on effect onto other areas

-

tourism businesses outside the Lake District feel that they do not receive targeted
support and marketing for their areas and that it is not worth their while being
members of Cumbria Tourism

Full details of the evidence gathered and the task group’s key findings for this review
are detailed under section 5 of this report. As a result of this evidence the task group
has developed the following recommendations for consideration.

1.8 The Task Group would like to recommend that SMB agree the following
recommendations for Cabinet’s consideration:
Recommendation 1
(1)

That given the significant benefits to Cumbria from investment in tourism,
Cabinet agree to continue to fund Cumbria Tourism to at least the current
funding level subject to:-

(a)

the Corporate Director – Environment revising the partnership agreement to
place more emphasis on support for tourism outside the Lake District National
Park for instance by encouraging local businesses to set up their own local
networks

(b)

this being monitored and decisions on future funding being based on an
analysis of this information.
Rationale
Members have found that the partnership agreement (copy attached as an appendix to
this report) with Cumbria Tourism is not specific concerning either the work to be
carried out with the County Council’s funding, or the geographical area to be covered.
The Task Group feel that the council’s allocation should be spent to support tourism
outwith the Lake District National Park and therefore suggest that this requirement be
outlined in the partnership agreement in future.
To ensure that Cumbria gets the best value for money in terms of supporting the local
economy and specifically the tourist economy outside the Lake District National Park,
the task group believe that appropriate monitoring of this agreement and the outcomes
delivered, should form the basis as to levels of funding in future years.

(2)

That Cumbria Tourism be encouraged to work more closely with the County
Council, the University of Cumbria and local further education colleges with a
view to providing further training opportunities and apprenticeships for those
involved in tourism.
Rationale
The Task Group recognise the immense importance of tourism to the local economy
and believe that in order to encourage more local people to take up job opportunities in
this sector, more active promotion and support of opportunities needs to be developed.
As part of this there is a need for tourism to be seen as a long term career opportunity.
In order to achieve this Members believe that further enhancements to training are
required within the county.

SMB be recommended that
(3)

a new task group be established following the election in May 2013 to further
examine tourism in Cumbria, and the scope of that review should include reexamining the revised partnership agreement with Cumbria Tourism, ensuring
that non Lake District tourism areas are being supported, and explore and
address the issue of the value to tourism in the rural economy.
Rationale
The Task Group recognise that tourism is a large element of the economy in Cumbria
and that this review has been very focussed with its scope only allowing for a small
part of the industry to be considered, and there is still much that can be done. In
particular a further review would be able to confirm that tourism organisations outside
the Lake District are receiving support under the new arrangements (if agreed).
Members also feel that it is essential to review into the importance of tourism to the
rural areas and to explore how this can be supported and encouraged to develop.

2.

Background and Context

2.1

Tourism is a key industry in Cumbria, generating over £2.2 bn annually (25% GVA Gross Value Added) and supports 35,000 fte jobs countywide.
The industry is
dominated by small to micro businesses 90% of which employ 10 persons or less. In
2011 Cumbria had 40m visitors made up of 35 million day trippers and 5.1 million
overnight visitors. Cumbria County Council’s Council Plan states that we will support
the tourism sector

2.2

The sector’s performance has remained fairly flat during the recent economic
downturn, and Cumbria Tourism is having to readjust to reductions in public sector
funding. .

2.3

As many tourism jobs are actually part time, or seasonal, the total number of people
in tourism jobs is estimated at 60,000.

2.4

Cumbria Tourism is the official tourist board for Cumbria. Its mission is to create a
world class visitor experience, through marketing, sustainable tourism and providing
relevant industry services. The organisation works in partnership with the County
Council, District Councils and the Lake District National Park to deliver these
services. Cumbria Tourism also has approximately 3000 private sector members
who each pay a subscription the level of which is dependent on factors such as (for
attractions) the number of visitors they receive or (for accommodation providers) the
number of rooms they offer.

The following table shows tourism revenue, tourist days, tourist numbers and tourism
employment during 2011 for each of Cumbria's districts, and the county as a whole.

Source – Cumbria Tourism STEAM Report 2011
2.5

A review of the visitor economy by Deloitte in 2011 found that 3 of the Cumbrian
districts namely Eden, South Lakeland and Allerdale feature in the top 50 visitor
economy-dependent English districts at numbers 5, 8 and 32 respectively.

2.6

In relation to the numbers of tourists visiting the main tourist attractions in the county
Cumbria Tourism have identified the top 20 visitor attractions in 2011 were as
follows:1.

Windermere Lake Cruises in South Lakeland with 1,350,881 visitors

2.

Rheged in Eden with 378,258 visitors

3.

Ullswater Steamers in Eden with 331,891 visitors

4.

South Lakes Wild Animal Park in Dalton-in-Furness with 309,410 visitors

5.

Tullie House Museum and Art Gallery in Carlisle with 251,131 visitors

6.

Whinlatter Foreset Park and Visitor Centre in Allerdale with 250,000 visitors

7.

Grizedale Forest Park and Visitor Centre in South Lakeland with 250,000
visitors

8.

Lake District Visitor Centre Brockhole in South Lakeland with 198,306 visitors

9.

Ravenglass and Eskdale Railway in Copeland with 176, 837

10.

Carlisle Cathedral with 171,155 visitors

11.

The World of Beatrix Potter in Windermere with 144,900 visitors

12.

The Theatre by the Lake in Keswick with 131,371 visitors

13.

Honister Slate Mine in Allerdale with 128,787 visitors

14.

Hill Top (the home of Beatrix Potter) in South Lakeland with 105,905 visitors

15.

Sizergh Castle near Kendal with 102,534 visitors

16.

The Beacon in Whitehaven with 82,998 visitors

17.

Muncaster Castle in Copeland with 75,631 vistors

18.

Lakeland Motor Museum near Ulverston with 70,125 visitors

19.

The Dock Museum in Barrow with 68,292 visitors

20.

Carlisle Castle with 50,149 visitors

(Source: Cumbria Tourism Visitor Attraction Monitor 2011).
2.7

As well as the County Council’s annual financial allocation of £89,500 Cumbria
Tourism receives £4000 from five of the six District Councils (excluding Barrow in
Furness Borough Council) and £4000 from the Lake District National Park Authority.

2.8

Membership of the task group was sought from across all the non executive
members within the authority and the following members put themselves forward as
being interested in this review.
Joe Cowell
Lawrence Fisher (Chair)
Ron Munby
Claire Salisbury (subsequently withdrew due to work commitments)
Val Tarbitt

3.

Links to Council and Community Priorities

3.1

In the Council Plan for 2011-14 the Council has made a clear commitment to being
as effective and efficient as possible and this objective underpins the priorities of:
-

challenging poverty in all its forms

-

ensuring the most vulnerable people in our communities review the support
they need; and

-

improving the life chances in life of the most disadvantaged in Cumbria.

3.2

These priorities are set in the context of challenging economic times at local, regional
and national levels. The level of funding received by local authorities from central
government has reduced significantly across the public sector in recent years and for
Cumbria County Council this has meant identifying in the region of £85m savings
from its budget between 2011 and 2015.

3.3

In order to help achieve this and still deliver against the three priority areas, the
Council has committed to:
“…be as effective and efficient as possible. We will prioritise services, targeting our
resources where they are most needed to ensure that the more vulnerable are
protected. We will re-engineer services, changing our services to make them more
efficient and more effective, and finding new and innovative ways to do things. We
will focus on our customers, putting people at the heart of everything we do.”

3.4

Cumbria is one of the top 14 ‘primary’ destinations in England as defined by Visit
England. Of these 14, five are predominately rural in nature. 13 of the 14
Destination Management Organisations are funded by the public sector to undertake
both destination development and marketing activities. Cumbria is unique because it
is the only DMO that is primarily funded by the private sector.

3.5

Tourism is a key industry in Cumbria, generating over £2.2bn annually and
supporting over 35,000 fte jobs countywide, with the sector being particularly
important in the National Park and South Lakes area .The sector’s performance has
remained fairly flat during the recent economic downturn and Cumbria Tourism is
having to readjust to reductions in public sector funding. The Council Plan states that
we will support the tourism sector.

3.6

The County Council’s Economic Strategy is entitled Cumbria’s Economic Ambition
and describes the Council’s role in delivering a thriving economy for the county. The
strategy is designed to facilitate the growth of the business community within
Cumbria and through this aims to support the vision, aims and aspirations held within
the Council plan.

4.

Evidence Gathered and Witness Interviews

4.1

In order to ensure that they had a sound evidence base and to gain a full
understanding of the issues, the Task Group decided to meet with a number of
internal and external witnesses to research the background to this review and to
assess what improvements could be made taking account of the support offered for
tourism in other areas. The Task Group visited a rural sparsely populated county
which has similar issues and tourism facilities to Cumbria and also visited two local
tourism based facilities (one an attraction and one a tourist information centre).
Members also met with a series of witnesses to inform their knowledge on tourism in
Cumbria.

4.2

On 21 August, 2012 the task group held a scoping meeting for the review to establish
exactly what the aims and objectives of this piece of work would be, in addition to
agreeing the witnesses and site visits that would be required. In order to help them
establish this they spoke with David Ingham, Economic Development Policy
Manager who provided a range of background information in relation to Tourism, the
Cumbrian Economy and the relationship with Cumbria Tourism. .

4.3

Following the initial scoping meeting a Cumbrian focussed fact finding meeting was
held on 13 September, 2012 in order for members to gain background information
relating to the situation in Cumbria. To achieve this they met with with Ian
Stephens, Managing Director, Cumbria Tourism to gain insight into the workiof of
the organisation; Stephen Broughton, the Cumbria LEP Board member for
tourism and also the owner of a major hotel in the Lake District for his views and
advice on the tourism issue. They also met with County Councillor Geoff Cook
who was able to provide information on tourism gained in his capacity as a blue
badge tourist guide.

4.4

After this meeting the group then agreed to undertake a number of site visits to
enable them to speak to individuals involved in tourism in the areas of the county
outside of the Lake District National Park, to obtain their views on whether there is
adequate support and advice for tourism outside the “honeypot” area of the National
Park and accordingly on 7 November, 2012 members visited Victoria Farley at her
business the Lanercost Experience in the north of the county and visited the
Tourist Information Centre at Brampton to speak to some of the volunteers who
now run the centre.

4.5

On 26 November, 2012 the Task Group met with Gillian Elliott, Acting Assistant
Director – Economic Development to obtain her views on the current funding
situation and whether the work being carried out by Cumbria Tourism supports the
aims of the county’s economic development strategy.

4.6

In order to gain a perspective on how tourism is funded in other areas outside of
Cumbria, on 7 January, 2012 the Task Group visited Northumberland County Council
to meet with some of their key officers, and explore their practices. On this visit they
met with Lynn Turner, Service Manager – Leisure, Tourism and Development
Services and Stacey Burlet, Head of Customer and Cultural Services, and a
Director on Northumberland Tourism.

4.7

In addition to these specific site visits and witness interviews the task group also
considered research into the funding nationally of destination management
organisations (DMOs) such as Cumbria Tourism. Whilst they found that it is difficult
to make direct comparisons between the allocation of funding from other Councils to
their DMO, as there is very often other forms of support given to organisations and
projects with a tourism aspect over and above the basic funding allocations (this
could be of a financial nature or of other types of support such as premises or staffing
support). Members noted that the public sector contribution from some other areas
to tourism is as follows:o

Durham £850k

o

Kent £500k

o

Lancashire £480k

o

Cheshire £400k

o

Northumberland £130k

o

Cumbria £89,500

4.8

Details of the information gathered over the course of this review is detailed below
against the components of the review.

5.0

Key areas for consideration and findings

5.1

Explore whether we are getting value for money
For many years the County Council has allocated £89.5k in grant to Cumbria
Tourism each year. This is not allocated for any specific target or project as it was
believed that this would provide the organisation with the greatest flexibility to support
the tourist industry in the county. This money is allocated out on a quarterly basis,
and Cumbria Tourism acts as the destination management organisation (DMO) for
Cumbria and produces a destination management plan to promote the county.

5.2

Ian Stephens, the Managing Director of Cumbria Tourism explained how the
organisation is funded, advising that prior to this year, they received significant
funding from central Government and the North West Development Agency. Cumbria
Tourism also has around 3000 members who pay subscriptions and purchase
commercial marketing activity each year, the majority of who are based in the Lake
District area From this financial year however, due to the economic downturn, the
majority of National Government and Regional funding had ceased and Cumbria
Tourism along with other Destination Management Organisations had found itself in
difficult financial circumstances. As a result the organisation had to make some
stringent reductions in staffing levels. This reduction in funding has also coincided
with a flattening of growth in tourism due to a number of factors including the state of
the economy, poor summers and heavy promotion of London based events such as
the Olympic and Paralympic Games and the Queen’s Diamond Jubilee in 2012.

5.3

A significant amount of the commercial funding that Cumbria Tourism received is
used to pay for publicity campaigns. In 2008 the turnover for Cumbria Tourism
exceeded £6.8m but for 2012 the figure had reduced to under £2m.

5.4

The task group wished to compare Cumbria Tourism’s approach to leading this vital
sector within the county to approaches taken in other areas, and as such visited
Northumberland. During their visit to Northumberland members were advised that a
service level agreement is currently being devised between the Council and
Northumbria Tourism to ensure that both sides are clear about their commitments
and the expectations placed upon them. Members felt that this was a good approach
and would benefit both parties, providing not only clarity but also accountability and
that it was something that could be replicated in Cumbria. (A copy of the agreement
between the County and District Councils and Cumbria Tourism is appended to this
report).

5.5

The third key witness the task group met with when considering the value for money
aspect of this review was Stephen Broughton, a private sector member of the Local
Enterprise Partnership, for tourism. He explained to members that as funding levels
from central government have retracted, private sector partners have needed to fill
the funding gap as best they can. On an individual basis he takes part in various
international trade fairs/exhibitions/forums with a view to attracting more attention for
the businesses with which he is connected, and he has been successful in attracting
international visitors. He commented that it is vital that businesses try and ensure
that the Cumbrian offer is as good as it can be and that they benefit from the
excellent reputation the county has for good food and drink.

5.6

Stephen also felt that Cumbria Tourism would benefit significantly from more
certainty as to its funding allocation from the county council – at the moment the
allocation is agreed on a year by year basis and this can make it difficult to plan for
work which crosses over different financial years. He feels that there is scope for a
greater contribution from individual district councils given the economic benefits
accruing to their areas from tourism. He also believes there is more the county
could do to train a workforce appropriate to the sector which would in turn help to
raise standards. The possibility of working closely with the University of Cumbria and
local colleges and further education to develop more in-county expertise was raised.
There are internationally renowned training facilities for those involved in tourism in
Shannon and Lausanne and it was felt that there could be scope for a similar facility
in Cumbria given the reputation of the county for high quality tourism provision.

5.7

Members also discussed with Stephen the possible effect on tourism levels if the
proposed underground repository for nuclear waste is eventually located in Cumbria.
He felt that this would not affect tourism levels to any large degree, at least in the
short term, however, he felt the proliferation of windfarms in the county has a greater
effect at the present time.

5.8

Overall members acknowledged that although the sum paid to Cumbria Tourism is
not large, in view of the fact that there are currently no requirements on the
organisation as to how these funds are spent, it is therefore not possible to assess
whether value for money is being achieved. Members felt that if funding to Cumbria
Tourism is to continue there would be merit in providing the organisation with an
outline of the type of work the County Council would like to see covered and that
consideration be given to how performance against targets could be measured.

5.9

How does Cumbria compare with other areas of the country and with best
practice?

Members undertook a visit to Northumberland County Council which is a county with
similar tourism and rurality issues to Cumbria. Northumberland is also home to the
largest section of Hadrian’s Wall outside Cumbria, and has a National Park, enabling
Members to compare the Cumbria model with the funding arrangements for tourism
in place in Northumberland. Upon arrival the task group was welcomed by the
Service Manager – Leisure, Tourism and Development Services and the Head of
Customer and Cultural Services (who also represents the Council as a Director on
Northumberland Tourism).
5.10

It was explained to Members that Northumberland Tourism (NT) received a large
amount of its funding from the regional RDA One North East, and as a result the loss
of this funding there had been a wide ranging review of the work it carried out and its
funding arrangements.

5.11

The County Council funds Northumberland Tourism with £130k; £120k of which is
through a service level agreement which states exactly what NT is expected to
deliver for this funding, and £10k as an “investor partner.“ There are a series of
investor partners including the National Park, the National Trust, Northumbrian Water
and Economic Development bodies and each of these bodies also contribute £10k
and have a director’s seat. There are also 5 seats on the board for independent
members.

5.12

When the One North East funding was withdrawn the need for increased private
sector backing was recognised. Previously private sector contributions were mainly
made when buying into marketing packages. The focus now is on champions from
the private sector who contribute their knowledge and networks, as well as promote
the county and shape

5.13

The organisation looked at a membership model when it was reorganised, but
decided it wouldn’t work for Northumberland due to the makeup of much of the
county’s tourism sector being small and micro businesses – this contrasts with the
Cumbria model which is mainly comprised of private sector members.

5.14

There had been a degree of concern when One North East funding was lost around
whether the same levels of impact could be delivered with the much reduced funding
levels. However relationships and expectations are now much improved as a result of
dedicated engagement and NT working much better with businesses in order to
improve tourism across the county. There is now a much more even partnership,
with businesses and NT are working together to help the industry themselves.

5.15

Under these new arrangements Northumberland Tourism is hoping to grow the
tourist economy by 6% over the next 3 years. Tourism currently accounts for £700m
in spending and employs around 12% of the workforce (around 12,000 jobs).

5.16

Overall spending by Northumberland County Council on tourism includes £560K on
tourist information centres – this is a pool of monies previously spend by the County
Council and the former District Councils as Northumberland is now a unitary council.
They are looking into ways of the tourist information centres generating more income
for themselves and at more creative solutions to protect the less profitable ones such
as working in partnership with libraries and the voluntary/community sector.

5.17

Under the new unitary council arrangements it has been possible to provide greater
co-ordination of the services across the county – previously each district would have
its own ways of working and providing services – there is now a much more
consistent and joined up approach.

5.18

To sum up Northumberland Tourism has had extreme budget cuts to deal with and
has responded by changing its structure with a far greater role and more action and
input from local tourist businesses who have responded well to these challenges and
are now more able to support themselves and work together to promote tourism in
the county to a greater degree. The tourism organisations are also much clearer as
to the support they can expect to receive from their Destination Management
Organisation and are able to respond more effectively to support the tourism
community.

5.19

How can we increase tourism in Cumbria on the same level or reduced
funding?
Members visited the Lanercost Experience which is a recently opened business
based in former barns adjacent to Lanercost Priory in north Cumbria which receives
in the region of 45-50,000 visitors per annum. The owners have developed the
business to provide a lovely coffee and gift shop facility, bed and breakfast
accommodation together with a tourist information facility promoting local tourist
attractions particularly those connected with the Roman Wall. The mini “tourist
information centre” received a small amount of funding towards the cost of providing
an information wall, however, the majority of the funding for this facility was found
from within the business. The location of the facility means that the majority of their
visitors are interested in visiting the Roman Wall and the Priory, although information
is provided on a wide range of tourist attractions across the north of the county and in
neighbouring counties. The Lanercost Experience also supports a wide range of
other local businesses, craftspeople, artists by stocking local produce in the tea room
and in the gift shop and by providing an exhibition space for local artists.

5.20

The proprietor advised members that due to constraints on people’s time, today’s
tourists are interested in having a variety of experiences as part of their visit close at
hand, including for instance, seeing some historical sites, having an interesting walk,
taking advantage of refreshment facilities and possibly visiting a gift shop. Tourists
today are also more likely to research their day out or visit on line and will be looking
for a range of options close by.

5.21

Being based well outside the honey pot tourist area of the county of the Lake District
the business is not a member of Cumbria Tourism as they do not feel they would get
any benefit from membership. The closest major tourist attraction to the facility is
Hadrian’s Wall and the business works more closely and receives support from that
body.

5.22

An issue for the business is the lack of brown and white tourist signs in the vicinity,
however the business does not qualify for such a sign under the present guidelines.
Tourist signs are provided to, for example attractions in major towns such as Carlisle,
but businesses in more rural areas do not qualify, and the attractions can be difficult
to find without such signage.

5.23

When asked for ideas of what could be done to help the management to maximise
their visitor numbers and therefore investment in the local community, members were
advised that it would be beneficial for local networking events to be organised as
there are great benefits to be gained from small businesses talking to each other and
resulting in them promoting each other. (Note: in February the Task Group was
advised by the proprietor that she had decided to become a member of Cumbria
Tourism to enable them to have a proper voice/vote within the organisation).

5.24

Members felt that the issues and problems raised during the discussion at Lanercost
are mirrored by many other small tourist businesses in the peripheral areas of the
county.

5.25

The Task Group also visited Brampton Tourist Information Centre (TIC) which is
currently being run by volunteers following the withdrawal of funding by Carlisle City
Council. The parish council is providing some funding to allow the centre to open
and it has been agreed that the centre will open year round whereas previously,
under the funding arrangement with the City Council, it was open on a seasonal
basis only. There had been a large number of local individuals willing to volunteer to
help run the TIC and it was now thriving as a community venture. The building in
which the TIC is housed also hosts regular community events, exhibitions etc.
Visitors use the centre to obtain information on accommodation, transport, tourism
facilities and advice on local attractions and services. Local people also use the TIC
to get information on bus timetables and local forthcoming events. With a small
amount of assistance from the parish council the volunteers are providing an
excellent service for visitors to the area.

5.26

In conclusion members have found that there is a need to develop and support
tourism businesses outside the main Lake District area and feel that the support
offered to Cumbria Tourism should be focussed more on supporting tourism in these
areas. Some of the businesses in the outlying areas of the county are working to
develop networking groups which can help businesses promote each other as
alternative and other attractions and this work could be supported further.

5.27

How tourism in the non traditional or more peripheral areas of the county can
be enhanced and promoted
The Task Group has established that the financial allocation from the County Council
to Cumbria Tourism does not specify the purposes for which it should be used, nor
which areas of the county it should be used to support. Approximately 3,000
businesses, the majority based in the Lake District, are commercial members of
Cumbria Tourism; and the cost of membership is dependent on a number of factors
including for accommodation providers, the number of beds/rooms provided and
whether marketing support is required.

5.28

It therefore follows that the bulk of the work of the tourism organisation is
concentrated in the major tourism area of the Lake District and that the peripheral
areas receive less publicity, support etc and in fact the main marketing arm is called
Go Lakes.

5.29

The Managing Director of Cumbria Tourism explained that the draw of the Lake
District is the best way to attract visitors to the county and once they are here they
can be signposted to other areas and attractions outside the National Park. In
addition there are other campaigns with which the organisation is involved that focus
outside the Lake District area such as Taste Cumbria. He also advised that Cumbria
Tourism has embarked on a new marketing programme to help visitors discover
some of the county’s lesser known towns and villages. This aims to provide visitors
with a greater understanding of the county’s rich and deep heritage and traditions.

5.30

Members were also made aware that there are other tourist organisations in the
county marketing tourism such as Keswick Tourist Association and Hadrian’s Wall
Heritage Ltd which are successful at marketing their particular areas.

5.31

To gain another perspective the task group also spoke to County Councillor Geoff
Cook who acts as a blue badge registered tourist guide in the county. He is

sometimes approached by visitors to plan an itinerary for a visit to the county, and it
was felt that guides such as Geoff could work to expand the areas usually visited by
tourists. He did however feel that it was importance for one body to co-ordinate
tourism in the county.
5.32

In conclusion the task group has found that there are a number of successful
organisations supporting and promoting tourism in their local area and there are
opportunities to promote this work further and expand it into other areas.

5.33

How does the County Councils funding for tourism contribute to the aims of
the economic strategy
The vision for the County Council’s Economic Ambition is to ‘exploit opportunities that
build on the County’s strengths and natural assets and, through its leadership, will
put in place the building blocks to create an inclusive and prosperous economy’.

5.34

The Councils Economic Strategy identifies proposed actions which will help the
Council achieve its objectives for the economy of the county. Over the last few years
the Coalition Government has radically changed the economic development
landscape of the country by withdrawing the Regional Development Agencies and
the significant amounts of funding they brought with them. Now, more than ever
before the County Council needs to ensure it obtains as much value for money as
possible in the funding it allocates for tourism and other areas of economic
investment.

5.35

The main priorities in the Economic Development Strategy are
•

M6 corridor

•

Nuclear and Energy Related Developments

•

Advanced Manufacturing Opportunities

•

Tourism and the Rural Economy

•

Skills and workforce Development

5.36

During the discussion with the Acting Assistant Director – Economic Development
members were advised that the financial contribution from the County Council has
been used successfully to attract match funding for projects around the county. Her
opinion is that tourists may be attracted to the county initially because of the Lake
District but that once they either arrive in the county or visit the website they can
quite easily be informed of other attractions and locations outside the Lakes area.

5.37

The task group feel that tourism is essential to the future economy of the county and
that there are significant opportunities to increase both the number and type of
visitors to Cumbria and also the employment opportunities this industry brings.
Members wish to highlight the value and importance of Tourism to the economy of
Cumbria and strongly feel that this key area needs to continue to be supported and
developed in the future.

5.38

The task group’s recommendations are outlined on pages 4 and 5 for consideration,
and highlight the value that Members believe Cumbria Tourism brings to the county
in terms of supporting the tourist industry, whilst recognising the need for greater
focus in terms of how the funding is used and monitored. The good practice in
Northumberland illustrates how this can add value, whilst at the same time they
believe that closer working with education bodies can help to not only raise the profile

of jobs within this sector but could in the long term lead to Cumbria being perceived
as a centre of excellence for tourism.
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