
 

COUNTY COUNCIL  

Meeting date: 16 May 2013  

From: Assistant Director – People Management 

 

INTERIM ARRANGEMENTS - APPOINTMENT OF ACTING 

CHIEF EXECUTIVE/HEAD OF PAID SERVICE 
 

1.0 EXECUTIVE SUMMARY 

1.1 This report to Council advises on the process adopted for the 
recruitment of an acting Chief Executive following the early retirement 
of the current Chief Executive. 

1.2 This report asks Council to approve the recommended candidate 
selected by the Chief Officers’ Panel on an interim basis for the vacant 
post of Chief Executive following a robust interview process held on 
Monday 29th April 2013. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The appointment process follows the Council’s Constitution and the 
relevant legal provisions in section 7 of this report.  An equality impact 
assessment has been undertaken. 

3.0 RECOMMENDATION 

3.1 That Council approve the recommendation of the Chief Officers Panel 
that Ms. Diane Wood be appointed to the position of the Council’s 
Acting Chief Executive/ Head of Paid Service with effect from 17th May 
2013 for an initial 6 month period, with an option to extend for a further 
6 months, to enable the new administration to consider more 
permanent options for the post. 

4.0 BACKGROUND 

4.1 At Cumbria County Council, the Chief Officers’ Panel, under the Council’s 
constitution, discharges on behalf of the authority the function of the 
appointment of the officer designated as the head of the authority’s paid 
service and Chief Executive. 



 

4.2 Given the decision of the Chief Officers’ Panel to approve the application for 
early retirement in the efficiency of the service of the current Chief Executive 
to take effect from 16th May 2013, the need arose to consider options for 
covering the role, and the Chief Officers Panel met as follows to carry out its 
duties: 

a. 23rd April to consider options for cover and authorise an approach 

b. 29th April to implement the chosen approach 

4.3 The Chief Officers Panel meeting on 23rd April 2013 decided that future 
options for the post of Chief Executive on a permanent basis will be 
considered by a Chief Officers’ Panel appointed by the new Administration. It 
anticipated that the new Administration will wish to consider the position and 
take the opportunity to shape the organisation in the light of best practice 
and innovation elsewhere, as well as the need to make substantial savings. 

4.4 In the light of that decision, the current Chief Officers’ Panel deemed it 
necessary to consider options for temporary (interim) arrangements to cover 
the post of Chief Executive for the period from 17th May 2013 until such time 
as the new administration can consider its future options as described 
above.  In order to give the new administration the opportunity to consider 
the matter fully the Chief Officer Panel decided that the temporary 
arrangements should be for an initial 6 months with an option to extend for a 
further 6 months. This would allow for a full external recruitment exercise 
and a structured handover should the new administration decide that be 
appropriate. 

4.5 The Chief Officers’ Panel then considered a number of options in support of 
this objective, ranging from the acting up of an existing Corporate Director to 
the appointment of an external interim officer. The Panel decided that the 
most appropriate approach in the circumstances was to ask for internal 
expressions of interest from current Corporate Directors to ‘act up’ to cover 
the post of Chief Executive including the statutory role of Head of Paid 
Service. 

4.6 This arrangement ensures a measure of leadership continuity and 
consistency during the period immediately following the County Council 
election and provides a simple way of maintaining temporary cover while the 
new administration considers the options for the post. It will also support the 
Council’s reputation both internally and externally and provide unified 
leadership arrangements for both the roles of Chief Executive and the 
statutory Head of Paid Service at a time of change. 

4.7 Following ‘soft’ market benchmarking, the panel further decided that a salary 
of £140,000 p.a. would be appropriate for the interim role, a saving of 
£30,000 p.a. pro rata. The current remuneration package for the role of Chief 
Executive is a basic salary of £170,000 p.a. with no other payments. 

4.8 The Chief Officers Panel met again on 29th April 2013 to implement the 
chosen approach, which was to seek and interview internal applicants for the 
interim role. 



 

4.9 The role was advertised across the group of current Corporate Directors, 
and there only one applicant for the role, Ms. Diane Wood. 

4.10 A robust interview process took place in which members asked questions of 
the candidate and compared the answers against the absolute standard for 
performance set by the ‘essential criteria’ in the person specification and job 
description.  There were two possible outcomes: 

a. either the candidate did not meet the absolute standard for 
performance set by the ‘essential criteria’ in which case they would 
not be appointed; or 

b. the candidate did meet the absolute standard for performance set by 
the ‘essential criteria’ in which case they would be considered 
appointable. 

4.11 After full consideration, the Chief Officers’ panel decided that Diane Wood 
exceeded the absolute standard for performance set by the ‘essential 
criteria’ and to recommend her for appointment to the post of acting Chief 
Executive.  Details of Ms. Wood’s career are attached at Appendix 1 in order 
to facilitate Council’s consideration of whether or not to approve the 
recommendation of the Chief Officers’ Panel to appoint. 

4.12 The Council's constitution also requires that full Council may only make or 
approve the appointment of the Head of Paid Service where no well-founded 
objection has been made by any Member of the Executive.  The Assistant 
Director, People Management has written to Cabinet to seek their views in 
this respect. 

4.13 All members of Cabinet have replied and confirmed that they have no 
objections to the recommendation to appoint Ms. Wood. 

4.14 Advice has been received from the Council’s Monitoring Officer about the 
above process.  She has confirmed that this process conforms to the 
requirements of the Council’s constitution and that all necessary steps have 
now been completed prior to Council’s consideration of whether or not to 
approve the recommended appointee. 

4.15 Council is asked to note that if it approves the recommendation to 
appointment Ms. Wood to the role of acting Chief Executive, then 
corresponding interim arrangements for covering Ms. Wood’s substantive 
role of Corporate Director, Resources would be the subject of discussion 
between the Acting Chief Executive (Ms. Wood) and the new Administration, 
with recommendations being made to the Chief Officer Panel as appropriate. 

5.0 OPTIONS 

5.1 OPTION 1 - Council can approve the recommendation of the Chief Officers’ 
Panel for the appointment of the Council’s acting Head of Paid Service/Chief 
Executive. 

5.2 OPTION 2 - Council can determine not to approve the recommendation and 
refer the matter back to the Chief Officers’ Panel with their clear reasons for 



 

not approving the recommendation.  In this event, normal arrangements with 
existing Corporate Directors for the cover of the Chief Executive post during 
holiday and other absences will be put in place to cover the post with effect 
from 17th May until further arrangements can be proposed and agreed. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 As agreed by the Chief Officers Panel, Officers have conducted soft 
benchmarking with the HAY group to ensure that the salary position for Chief 
Executive is appropriate in the economic climate while remaining market 
competitive to reflect the calibre of candidate needed to meet the challenges 
of the role and place appropriate for Cumbria.  

6.2 As a result, this means the acting Chief Executive will be appointed if 
approved by Council, on a spot salary of £140,000 p.a. with no other 
payments (gross cost of £175,149 pa), compared to a salary of £170,000 
p.a. with no other payments (gross cost of £213,159 pa) for the previous 
Chief Executive. 

6.3 The Chief Officers’ Panel were presented with the estimated financial 
implications of the options for interim arrangements over a six month period 
for illustration at their meeting of 23rd April. The option preferred by the Panel 
and recommended to Council for its consideration today will generate 
savings in year. This is based on the cost of appointing an existing 
Corporate Director to act up of an additional maximum of £15,000 p.a. 
(£19,005 including on costs) which for six months equates to £9,503 
(including on costs) offset by the saving from holding the permanent post of 
Chief Executive temporarily vacant of £106,580 (including on costs).  An 
estimated net saving of £97,077 results. 

6.4 There may also be consequential costs resulting from the temporary backfill 
of the Corporate Director, or temporary service re-shaping arrangements, as 
appropriate. These costs are yet to be determined (pending the decision 
today) but would be significantly less than the net saving of the immediate 
recommendation for consideration by Council today.   

7.0 LEGAL IMPLICATIONS 

7.1 The Council is obliged by Section 4 of the Local Government and Housing 
Act 1989 to designate an officer as Head of Paid Service (Chief Executive). 

7.2 The appointment process is governed by the Officer Procedure Rules as set 
out in the  Council’s Constitution, the Local Government Act 2000 and the 
Local Authorities (Standing Orders) (England) Regulations 2001. 

7.3 The process outlined is in accordance with the terms of the Council’s 
Constitution and relevant legislation. 



 

8.0 CONCLUSION 

8.1 This report concludes the appointment process for the position of acting 
Chief Executive/ Head of Paid Service. 

Jamie Sims 
Assistant Director, People Management 
Contact: 01228 226292 
 e-mail: jamie.sims@cumbria.gov.uk  
 

3rd May 2013 
  
 

APPENDICES 
 
Appendix 1 - Ms. Wood’s career history 
 

 
 
Electoral Division(s): All 
 

Executive Decision  No 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant Overview and 
Scrutiny Committee been sought or obtained? 

  N/A 

   

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

Has an environmental or sustainability impact assessment been undertaken?   N/A 

   

 

Has an equality impact assessment been undertaken? Yes   

   

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 

No previous relevant decisions. 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 

Not considered by Overview and Scrutiny. 
 
BACKGROUND PAPERS 
 

No background papers. 
 
RESPONSIBLE CABINET MEMBER 
 

Mrs EA Mallinson 
Cabinet Member for Organisational Development 

 
 



 

 
Appendix 1 - Ms. Wood’s career history 

 
 
CURRENT EMPLOYMENT 
 
Job Title: Corporate Director, Resources 
 Cumbria County Council 

Period: 10th August 2008 - date 

Main Duties: Responsible for: 

a. Engaging in the strategic and corporate management of the 
Council, as a member of the Council’s Corporate Management 
Team, to ensure the delivery of Council priorities and 
aspirations, supporting the transformation of the Council and of 
wider public services in Cumbria. 

b. Providing leadership to enhance the performance of the 
Directorate in accordance with the Council’s corporate 
objectives, working closely with Councillors and partners, 
building the reputation of the Council in Cumbria, across the 
North West, nationally and internationally. 

 
Achievements: Led significant improvements in County Council accounts; 

implemented new investment strategy for the Cumbria Pension 
Fund; development of Assert Management Strategy to manage 
property portfolio; re-shaping Scrutiny function; leading Better 
Places for Work programme; set up ‘Orian’, a new arms length 
facilities management company; supported corporate projects such 
as CNDR, waste contract, and single status. 

 
PREVIOUS EMPLOYMENT 
 
Job Title: Assistant Chief Executive 
 South Tyneside Council 

Period: April 2006 to July 2008 

Main Duties: Supporting the political priorities of the Council, building capacity 
and changing culture: e.g. development of first Local Area 
Agreement; achieved Beacon status for the Local Strategic 
Partnership; led City Region capacity review; negotiation of Building 
Schools for the Future Programme funding. 

 
       
Job Title: Head of Corporate Growth & Focus (2003-06) 
 Head of Policy & Review (1998-2003) 
 South Tyneside Council 
 
Main Duties: Working with politicians to modernise the Council. Introduced the 

Cabinet model; Scrutiny Committees; Community Area Forums; led 
development of Council’s vision ‘A Better future for South Tyneside 
People’. 



 

 
 
Job Title: Various corporate, finance and audit jobs 
 South Tyneside Council 
 
Period: 1982 to 1998  
 

 

EDUCATION AND QUALIFICATIONS 
 
University of London 1978 - 81 
BA (Hons) History - Upper Second Class. 
 
New College, Durham 1982 – 86 
Chartered Institute of Public Finance, CIPFA accountant qualification. 
 
 


