
COUNTY COUNCIL 

Meeting date: 6 September 2017

From: Chair of Scrutiny Management Board

SCRUTINY UPDATE REPORT

1.0 PURPOSE OF THE REPORT 

1.1 This report updates Full Council on the work of Scrutiny and any 
issues and developments that have occurred since the last meeting of 
Full Council. 

2.0 ISSUES FOR FULL COUNCIL

2.1 Members are asked to note the report.

3.0 BACKGROUND

3.1 In this report the Chair of Scrutiny Management Board would like to advise 
Members of the following issues:

3.2 An introduction to the role of Scrutiny 

3.3 All non-executive Members were invited to a Scrutiny development and work 
programme planning session on 26 July 2017. The purpose of the session 
was to provide Members with an overview of the role of Scrutiny, the range 
of Boards in operation, and explain the purpose of Call-In and the associated 
procedure. A total of 19 Members took part in the session.

3.4 Development of a Scrutiny Work Programme 

3.5 At the session on 26th July Members had the opportunity to consider the 
topics they felt should feature as part of the Scrutiny Work Programme

3.6 They received an overview of the policy and financial context for the Council 
from Dawn Roberts, Corporate Director Resources and Transformation and 
then broke into small groups and discussed potential topics. A wide range of 
suggestions were made including: management of absence, developing a 
customer focus, delivery of the Digital Strategy, unauthorised school 
absences; school attainment; tackling neglect; delayed transfers of care 



(DTOC); Integrated Care Communities (ICC’s); social isolation in older 
people;  delivery of the Extra Care Housing Strategy; recycling and waste.

3.7 The next steps with the Work Programme has been for Chairs and Vice-
Chairs to develop the proposals further which SMB will consider at their 
September meeting. In the session Members were keen to ensure the work 
programme would remain flexible as other topics and suggestions may come 
forward during the year or through the strategic planning process. Council 
will receive regular updates on the Scrutiny Work Programme.

3.8 Scrutiny’s Engagement in Strategic Planning

3.9 Each year Scrutiny plays an important role in the Strategic Planning 
Process. Scrutiny Members look forward to providing input when proposals 
come forward with potential areas where savings could be made or where 
alternative models of delivery could be adopted to help increase levels of 
efficiency.

3.10 Performance Working Group

3.11 The Performance Working Group will meet for the first time on 2nd October 
when the Quarter 1 Performance Report will be considered. Cabinet will 
have received this on 21st September. Members will consider issues that 
have been highlighted in the report and agree any topics they wish to 
investigate further should in order to better understand the reasons for 
underperformance scrutinise the actions that have been put in place to 
address this.

3.12 Additional Scrutiny activity:

3.13 Additional activity that has taken place or is underway is noted below:

 The Scrutiny and Advisory Board for Children and Young People held a joint 
meeting with the Corporate Parenting Board in July to consider the 
Children’s Services Self-Assessment. This is a document that the Council is 
required to produce ahead of the Ofsted re-inspection that is expected over 
the autumn. The Assistant Director Children and Families talked Members 
through the report, took questions and comments. Members were keen to 
see case studies to support the information in the report commented on the 
progress they felt had been made. 

 The Cumbria Health Scrutiny Committee met on 24th July. Member a 
presentation from the Corporate Director – Health, Care and Community 
Services, Chief Operating Officer, North Cumbria NHS Clinical 
Commissioning Group and Chief Operating Officer, Morecambe Bay NHS 
Clinical Commissioning Group on the Vision and Priorities for Health and 
Care in Cumbria.

 In August a small group of Members from the Scrutiny and Advisory Board, 
Children and Young People met with the senior officer responsible for the 
Youth Offending Service (YOS), to consider the YOS Strategic Plan before it 
is presented to Council in September. Members made a number of 
recommendations that the service will explore further.



 The Centre for Public Scrutiny will run a session on Scrutiny Skills in 
October. This will be open to all non-executive Members and is aimed at 
supporting Members with the skills needed for effective questioning and 
consideration of matters from a Scrutiny perspective.

3.14 Call Ins

3.15 No Call Ins have been received since the last meeting of Full Council. 

4.0 CONCLUSION

4.1 Whilst not all Scrutiny Boards have met since the new Council formed, 
activity is well underway to ensure an active approach to Scrutiny over the 
coming year. It is important that the work programme in development 
comprises topics and issues that are relevant and can add insight and value 
to the way in which the Council delivers services at a time of reducing 
budgets and increasing demand; and Members look forward to making this 
contribution.

Helen Blake
Senior Manager Policy and Scrutiny

8th August 2017
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