
WORKINGTON HARBOUR BOARD

Minutes of a Meeting of the Workington Harbour Board held on Thursday, 20 July 
2017 at 10.00 am at Port of Workington

PRESENT

County Councillors

Mr A Bowness
Mr J Holliday
Mr T Markley
Mr K Little  (Vice Chair)

Allerdale Borough Councillors

Mr M Heaslip
Mr M Fryer
Mrs B Cannon

Independent Members

Mr SW Askew
Ms J Fallon (Chair)

Officers in Attendance:-

Mr S Consterdine - Democratic Services Officer
Mr J W Lihou - Port Manager
Mr M Smith - Assistant Director - Capital Programmes and Property
Mr A Dunn - Project Lead - Capital Programme
Mrs N Harrison - Professional Lead - Democratic Services

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

1 APOLOGIES FOR ABSENCE

An apology for absence was received from the Area Manager - Communities 
(Allerdale) .

2 EXCLUSION OF PRESS AND PUBLIC

RESOLVED - that the press and public be excluded from the meeting during 
consideration of agenda item 7 – Port Manager’s   report on the 



grounds that it contains exempt information as defined under 
paragraph 3 of Part 1 of schedule 12A of the Local Government Act 
1972 relating to the financial or business affairs of any particular 
person Including the authority holding that information).

3 DISCLOSURES OF INTEREST

There were no disclosures of interest.

4 MINUTES

The minutes of the meeting of the Board held on 31 January 2017 were confirmed, 
as circulated, and there upon signed by the Chair.

5 MEMBERSHIP

It was noted that the term of office of Mr Askew and Ms Fallon was extended to end 
on 21 April 2017 following the meeting of the County Council held on 6 April 2018.

6 ACCOUNTS AND PERFORMANCE INDICATORS 2016-17 AND 2017-18

A report by the Port Manager informed the Board on the latest Revenue and 
Expenditure for the year ending 31 March 2017 and for the first quarter of this 
financial year.

During the last financial year the Port had income challenges with revenue being 
below that which was targeted. By the stricter control of expenditure, the year end 
trading deficit was slightly below the trading surplus expected, however it was a lot 
better since expenditure control had been put  in place. 

The first quarter figures were similar to that of the same time in the previous year. If 
the budget pattern continued as last year then there would be a deficit forecasted for 
the year end. However, the Port Manager reported that he was more optimistic that 
with new contracts being obtained through out the year, this should increase 
revenue streams. This year’s revenue target was similar to the previous year.

A concern was raised by a Member concerning the large reduction in expenditure 
and whether this was a risk to the Port in respect of employees and equipment.  The 
Port Manager advised that there was a reduction in the wage cost following a 
restructure but also due to a mild winter there was no need for a dredging campaign 
which had saved a large amount of money. He confirmed that there was no risk to 
the Port at this time. The position was monitored continually and any issues that 
arose would be addressed promptly.



RESOLVED  that,  the report be noted and that credit be given to the Port 
management for the improving budgetary situation.

PART 2 – ITEMS NOT CONSIDERED IN THE PRESENCE OF THE PUBLIC AND 
PRESS

7 PORT MANAGER'S REPORT

A report by the Port Manager informed the Board of the general commercial 
activities that were on going and those anticipated.

The Port Manager reported on the various contracts which had been successfully 
won, which in turn could lead to various other business opportunities in the future. 
These business opportunities were outlined to the Board in detail.

A Member enquired if some of the new contracts could benefit from more publicity. 
The Port manager explained that they could only do so on the agreement of the 
companies who held the contract and sometimes this was not given. This report 
also included Health and Safety matters and the outcomes of Health and Safety 
meetings with other port users.

A Member raised the question about the effects of efficiencies on Health and Safety 
in the port, which stemmed from the previous discussion on expenditure reductions. 
The Port Manager confirmed that management had an excellent understanding of 
Health and Safety regulations. The Port Manager then explained matters concerning 
the Port Marine Safety Code. There was a discussion on incidents which had 
occurred at the port, maintenance issues and waste management facilities.

The Programme Lead from Economy and Highways, Capital Programmes and 
Property gave a presentation to the Board on the various maintenance and 
improvement works which were being planned in and around the port.

The Chair informed the Board that she would provide a verbal briefing at the next 
meeting following her attendance at the British Port Association conference.

RESOLVED that the report be noted.

8 DATE AND TIME OF NEXT MEETING

The next meeting of the Board would be scheduled for 23 October 2017 at 10.00am 
at the Port of Workington. 

The meeting ended at 11.45 am


