
COUNTY COUNCIL 

Meeting date: 6 September 2017

From: Cabinet Member for Children’s Services 

CORPORATE PARENTING BOARD

1.0 EXECUTIVE SUMMARY

1.1 This report provides Members with an update on the work of the 
Corporate Parenting Board.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

The work of the Board links primarily to the following Council Plan 
priority: 

 To safeguard children, and ensure that Cumbria is a great place 
to be a child and grow up

The Board is also responsible for overseeing the Children Looked After 
Strategy (2016-19), and reports to the Children’s Improvement Board. 

2.1 The work of the Board pays due regard to the Public Sector Equality 
Duty. Information relating to disability, gender and ethnicity are integral 
to discussions by the Board.

3.0 RECOMMENDATION

3.1 Members are recommended to note the report.

4.0 BACKGROUND

4.1 Corporate Parenting relates to a general set of responsibilities that fall on 
local authorities with responsibilities for children in care and care leavers. 
The Corporate Parenting responsibility is based on the local authority’s role 
to act as the parent of every child in care and to make sure that they no child 
loses out because they are in care or a care leaver. The responsibility lies 
with whole organisation and our partners and not just the members of the 
Corporate Parenting Board.



4.2 In April the government passed the Children and Social Care Act 2017 that 
puts Corporate Parenting on a statutory footing for the first time. Appendix 2 
provides members with a briefing of the Children and Social Work Act. 

4.3 The Cumbria Corporate Parenting Board was formed in September 2015, to 
strengthen Members’ corporate parenting role and oversee the Children 
Looked After Strategy that was agreed by Cabinet in July 2015.  

4.4 Appendix 1 sets out the Board’s Story, which provides Members an overview 
of how the Board has developed over the past two years. During the past 
year the Board has conducted a series of ‘deep dives’ which take an in-
depth look into different topics relating to the lives of looked after children 
and care leavers. Work has included the following: 

 Care Leavers – looked at developing a Care Leavers’ offer that would 
set out for care leavers what they can expect in terms of support up to 
the age of 25;

 Children placed out of county – reviewed why children are being 
placed out of county, and sought assurances this was only done 
where necessary and in the interests of the child;

 Foster carer recruitment – reviewed progress in increasing the 
number of in-house foster carers in Cumbria – this is a major priority 
and something the Board reviews monthly.

4.5 Corporate Parenting has an important local dimension that needs to be 
developed in the next phase of activity. Appendix 3 provides Members with 
information about the breakdown of looked after children in each Local 
Committee Area, including numbers of children, gender, age and type of 
placement. 

4.6 Future priorities for the Board: The future priorities for the Board include:

 Making sure that the Council and partners are meeting the new duties 
set out in the Children and Social Work Act;

 Strengthening the role of Local Committees and local Children in 
Care Council Champions in advancing the Corporate Parenting 
Agenda;

 Continuing to address the challenges around the number of in-house 
foster carers in Cumbria, and to reduce the number of children placed 
either far from home, or in independent foster carer provision;

 Publish a care leaver offer, and work with District Councils to adopt 
Council Tax relief or exemption for care leavers (as has been done in 
a number of councils around the country). 

5.0 OPTIONS

5.1 Members agree to the note the progress of the Board.



6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The recommendations contained within Part A do not commit the Council to 
any additional financial obligations. 

6.2 Appendix 2 provides a summary and analysis of the Children and Social 
Care Act, which was passed in April 2017. The Act involves a number of 
changes relating to services for looked after children, care leavers, local 
safeguarding arrangements and also establishes a new social work 
regulator, Social Work England.

6.3 Detailed regulations and guidance for many of these new provisions are yet 
to be published and will be subject to consultation.

6.4 With regards to additional financial liabilities relating to the Act, Section 3 
has been identified as the only area, based on current understanding, where 
the Council could be subject to additional cost. Section 3 relates to the 
extension of advice and support for care leavers and introduces a new duty 
on Local Authorities to extend to 25 the age limit a care leaver can access 
advice and have a Pathways Plan (where they have requested one). 
Currently this is available for care leavers up to the age of 21.

6.5 As the new duty extends the offer of support currently available it is 
anticipated that the Department for Education (DfE) will publish greater 
details on how a local authority can apply for additional funds if the new duty 
does in fact incur additional cost.

7.0 LEGAL IMPLICATIONS

7.1 The Corporate Parenting Board is required under its terms of reference to 
report annually to Cabinet, Council and Scrutiny. 

8.0 CONCLUSION

8.1 Making sure that children are at the heart of everything we do is vital. The 
Corporate Parenting Board has been critical in terms Cumbria’s 
improvement journey since the 2015 Ofsted assessment. Cumbria now 
stands in a very strong position to demonstrate national best practice when 
the new Corporate Parenting Duty comes into force. 

John MacIlwraith
Corporate Director for Children and Families Services

6 September 2017



APPENDICES

Appendix 1: Corporate Parenting Board Storyboard
Appendix 2: Briefing on Children and Social Work Act
Appendix 3: Children Looked After District Profile June 2017

Electoral Division(s): *

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

YesHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS

Cabinet approval of Children Looked After Strategy and Children’s 
Improvement Plan, July 23 2015. 

CONSIDERATION BY OVERVIEW AND SCRUTINY

Children and Young People’s Scrutiny Advisory Board jointly agreed to the 
formation of the Corporate Parenting Board with the Corporate Parenting 
Panel. 

In July members of Scrutiny joined the Corporate Parenting Board for the 
deep dive review of the draft Ofsted Self-Assessment.
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No background papers.
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