
SCRUTINY MANAGEMENT BOARD

Minutes of a Meeting of the Scrutiny Management Board held on Monday, 11 
December 2017 at 2.30 pm at The Control Room, Cumbria Fire & Rescue Service 
HQ, Penrith

PRESENT:

Mr WJ Wearing (Chairman)

Mr J Airey
Mrs PA Bell
Ms C Driver
Mrs S Evans
Mr N Hughes

Mr J Lister
Mr J Mallinson
Mr B Shirley
Mrs V Tarbitt

Also in Attendance:-

Ms S Lindsay - Group Solicitor/Manager, Environment
Mr J Rasbash - Strategic Policy and Scrutiny Advisor
Mr A Ratcliffe - Assistant Director - Business Services
Mr D Stephens - Strategic Policy & Scrutiny Advisor

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

70 APOLOGIES FOR ABSENCE

Mr K Hamilton, Mr W McEwan, Mrs EL Williamson and Mr M Wilson had given 
apologies for absence.

71 MEMBERSHIP

There were no changes to membership reported to this meeting. 

72 DISCLOSURES OF INTEREST

There were no declarations of interest at this meeting. 

73 EXCLUSION OF PRESS AND PUBLIC

There were no items in respect of which members resolved to exclude the press 
and public.  

74 MINUTES
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The minutes of the meeting of Scrutiny Management Board on 20 September 2017 
were approved with the following corrections:

In the attendance list on page 7 – the record should read that Mr J Mallinson 
attended the meeting.

Item 67 on page 10 – the resolution should read “RESOLVED That the report format 
be amended so that it is clear who the Chair and Vice Chair of each Scrutiny 
Advisory Board is on the document”. 

75 CALL-IN ITEMS

The Chair advised the meeting that a call in had been received, of the decision by 
Cabinet on 23 November 2017 in respect of schools in West Cumbria.

At the clarification meeting on 11 December resolution had not been achieved.  
Scrutiny Management Board would therefore consider the call in on 20 December 
2017.  

The Chair explained that there would be a pre-meeting to discuss procedure, prior 
to the start of the meeting.  

76 RESPONSE TO STRATEGIC PLANNING CONSULTATION

Mr Stephens, Strategic Policy and Scrutiny Advisor,  presented a report which 
provided a summary of Scrutiny’s engagement in the strategic planning process for 
2018/19 and presented a summary of issues discussed at the feedback session on 
28 November 2017.

He advised members that Scrutiny Management Board’s recommendations will be 
presented to Cabinet on 21 December 2017.

The Chair outlined the process Scrutiny Management Board would follow, which 
would to agree four or five key issues which would be drafted into specific 
recommendations and circulated to Scrutiny Management Board members for 
comment before being included in the final report to Cabinet.

Members discussed the session on 28 November, from which a number of issues 
emerged:

1) Members had expressed views both in favour of and against 
commercialisation, and both perspectives should be shared with Cabinet.

2) Members sought more detail about proposed fees and charges and 
considered it appropriate that Scrutiny should receive detailed information.
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3) Scrutiny should seek assurances that the Council had the expertise and 
capacity to deliver risk-based well-managed commercialisation.

4) Strategic objectives needed to be communicated clearly by senior managers 
in addition to “deep dive” reviews into service areas.

5) Collaboration with district council colleagues needed to improve, to identify 
efficiencies and avoid duplication.

6) Early involvement of communities in relation to strategic planning and health 
services should take place to promote better decision making.

7) Members supported commissioning that provided the basis for monitoring  
the outcomes of early intervention and prevention  work, such as the 
inclusion of contract conditions containing specific required actions.

8) Members discussed whether sufficient information had been provided about 
the proposals, how they would be taken forward and how future savings 
would be realised where one-off measures had been identified.  Members 
acknowledged that the event had been about looking forward at longer term 
measures such as greater digitalisation and commercialisation.  Members 
discussed how they might receive more detailed information about budget 
proposals at an early stage and the need for Scrutiny to receive information 
early – during the summer – for it to make the most effective contribution.

RESOLVED That 

1) The Chair, in collaboration with officers will prepare specific 
recommendations for inclusion in the report of Scrutiny Management Board 
to Cabinet on 21 December taking account of the following key issues:

a) Assurances that opportunities for pre-scrutiny will be in place as strategic 
proposals emerge and develop.

b) Greater collaboration between the County Council and district councils and 
other partners.

c) More effective lobbying of central government to maximise funding 
opportunities available to the Council.

d) Strengthening the Council’s leadership role in supporting communities 
through early involvement and measurable actions such as obligations in 
contracts. 

e) Provision of a budget book, providing early information to members on 
budget proposals, including proposed fees and charges to facilitate early 
consideration and effective scrutiny. 
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2) The Chair will circulate draft recommendations to Scrutiny Management 
Board members for comment prior to the Cabinet report being finalised. 

 

77 EQUALITIES TASK GROUP

Mr Rasbash, Strategic Policy and Scrutiny Advisor, introduced a report on the  work 
of the Task and Finish Group on Equality Objectives. 

He outlined that the Group had been convened in March 2017 following an invitation 
from Cabinet to the Communities and Place Scrutiny Advisory Board to undertake a 
review of progress against the Council’s agreed equality objectives.  

Mr Rasbash explained that the recommendations approved by Scrutiny 
Management Board would be referred to Cabinet on 1 February 2018.  Equality 
objectives are reviewed every four years and the Administration is due to produce a 
corporate level Action Plan by April 2018.

Members discussed the possibility of increased sharpness around the role of local 
committees, including annual reflection by local committees on the achievement of 
equality objectives in relation to local services and groups, hate crime and social 
media.  Mr Rasbash advised that the Task and Finish Group had not recommended 
this, but that it could be built into the Action Plan. Members also discussed the 
financial support given by local committees to minority groups and the possibility of 
requiring grant recipients to report back to the awarding local committee as a 
condition of the grant. 

Members discussed how the review had taken account of LGBT groups and sought 
assurance that they had been covered.  Mr Rasbash advised  that he had met with 
Outreach Cumbria and shared the review.  He provided assurance that the Action 
Plan will address LGBT equality. 

Members also discussed the integration of migrant workers, asking whether further 
work is being carried out on integration of migrant workers. Mr Rasbash advised that 
witnesses had spoken on behalf of migrant workers and highlighted the £200,000 
Cumbria bid to the Controlling Migration Impact Fund, the outcome of which was 
awaited. 

Mr Rasbash also provided assurance in response to member questions that 
benchmarking would be picked up in the Action Plan, which would sit under the 
Council Plan. 

RESOLVED that 

Scrutiny Management Board approves the report on the work of the Equality 
Objectives Task and Finish Group and its recommendations to Cabinet: 
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a) To introduce a Council-wide Equality Action Plan setting out how the 
objectives agreed in 2016 will be met.

b) To use the annual Equality Needs Assessment to provide an update on how 
the organisation has been delivering against its objectives.

c) To develop for Local Committees a suite of information on equalities for their 
Local Committee area that can inform Area Planning and integration work in 
localities. 

78 UPDATE FROM CHAIRS OF BOARDS

The meeting noted that updates from Chairs of Scrutiny Advisory Boards had been 
circulated with the Agenda for the meeting.

Mr Stephens, Strategic Policy and Scrutiny Advisor, advised that a joint advisory 
group had been confirmed and would hold its first meeting in the new year, 
focussing on delayed transfers of care.  The membership and dates would be 
circulated to Scrutiny Management Board.

Ms Driver, Chair of the Health Scrutiny Board, updated members on the referral of 
the NHS proposals on maternity services to the Secretary of State. The response of 
the independent review panel had been that full review by the secretary of state was 
not appropriate and concerns could be addressed at the local level through existing 
structures.  This would include Health Scrutiny.

Mrs Bell, Chair of Communities and Place Scrutiny Advisory Board updated 
members on an infrastructure discussion which had highlighted an increased 
difficulty in recovering money from developers.  The Advisory Board would consider 
the matter further in January 2018.  

Ms Tarbitt, Chair of Children and Young Peoples Scrutiny Advisory Board updated 
members on the recent Ofsted inspection. The outcome report is expected in 
January 2018. 

79 SCRUTINY MANAGEMENT BOARD BRIEFING

Mr Stephens, Strategic Policy and Scrutiny Advisor, presented a report. He 
highlighted the workshop to be held in March 2018 with the Centre for Public 
Scrutiny. 

Members discussed an earlier session in October 2017 which had been well-
received by new members.  It was acknowledged that members with different levels 
of experience of scrutiny had different development needs. The Chair advised that 
this had been recognised and would be addressed at the March workshop.   

80 DATE OF NEXT MEETING

The next ordinary meeting of the Scrutiny Advisory Board will be held on 6 March 
2018, at 10.00 am at Cumbria House, Carlisle. 



6

The meeting ended at 3.45 pm


