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COMMUNITY DEVELOPMENT UPDATE
1.0

EXECUTIVE SUMMARY

1.1

This report gives an overview of some work of the Carlisle Community
Development Team for the last six months. It provides summary of
community grant activity so far and a summary of general community
development and engagement activity undertaken by the team since
the last report to committee. A small selection of case studies are
provided, in the appendix, as examples of projects delivered across the
Carlisle area.

2.0

STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1

The items covered by this report support the council to achieve the
outcomes stated in the Council Plan 2018 - 2022:




People in Cumbria are healthy and safe
Places in Cumbria are well-connected and thriving
The economy in Cumbria is growing and benefits everyone

2.2

Improved locality working is one of the ways the council is delivering
on its priorities. The county council vision, included in the Council Plan
2018 -2022, sets out that it will be ‘A Council that works with residents,
businesses, communities and other organisations to deliver the best
services possible within the available resources.’ The approach and
work of the Local Committee directly contributes to this vision.

2.3

The development, operation and monitoring of the Council Plan
requires a focus on the Council’s performance against the identified
outcomes, increasingly understood through localities. Carlisle Area
Plan sets out four targeted priorities for the area, which are:
o
o
o
o

Health and Wellbeing
Children and Young People
Economy and Infrastructure
Thriving Communities

2.4

Locally devolved funding is available for Carlisle Local Committee to
allocate within the area to support positive outcomes, targeted and
mainstream, designed to improve outcomes for the communities of
Carlisle. This funding can be targeted to initiate new activity or to
enhance/complement existing provision according to locally
determined need.

2.5

Local Committee is mindful of equality issues and duly considers that
its actions and decisions do not result in inequality of service
provision or exclusion from participation. The work of Local Committee
directly supports the Council’s wider equalities agenda.

3.0

RECOMMENDATION

3.1

Members are asked to note the contents of this report.

4.0

BACKGROUND

4.1

This report outlines the work of the Carlisle Community Development Team
in supporting community development and engagement opportunities across
the Carlisle District and the management of a significant community grant
programme.

4.2

‘Community Development’ can be described as, ‘community members
coming together to take collective action and generate solutions to common
problems’, and ‘Community Engagement’ can be described as, ‘the process
by which organisations and individuals build ongoing, permanent
relationships for the purpose of applying a collective vision for the benefit of
a community’. Both are involved in helping Cumbria County Council with its
strategic aims and play a large part in the Community Development Team’s
work. The team also work with community based groups to develop and
process a range of Cumbria County Council grants.

4.3

The Community Development team is often asked to support the work of
other departments, particularly to assist with consultation and engagement
of local communities on either a local or city-wide level. For example:

4.4

Community Engagement - Carlisle Southern Link Road. Cumbria County
Council has secured £102m from the Government to fund the Carlisle
Southern Link Road. Subject to planning permission the Council aims to
build the road from 2021 to 2023. As part of the scheme development, a
recent consultation was held over the summer to seek views on the
improvements made to the scheme. The Infrastructure Planning team have
worked in partnership with the Community Development team to develop the
consultation programme, materials, publicity and assist at the consultation
events.

4.5

Five drop in events were held over five days; on 3rd June and 4th June at
Carlisle Racecourse, 21st June and 22nd June in the Lanes Shopping Centre,
24th June evening drop-in session at Upperby Social Club. A total of 869
people visited the consultation drop in events, with the Lanes Shopping
Centre drop in events attracting over 500 people. The team encouraged
people to feed into the consultation by returning questionnaires or
responding online. See Appendix A – CSLR consultation for more details.

4.6

The Community Development Team provides a substantial amount of
support and assistance to community groups for a variety of purposes. This
can include supporting groups to develop new projects to improve local
community services and/or facilities. The team may assist with consultation,
developing partnership arrangements with other agencies/individuals,
researching needs and/or models of good practice. For example:

4.7

Community Development – Carlisle FareShare. The Community
Development team have been working closely with local groups and
organisations to develop and support a FareShare scheme with Recycling
Lives in Carlisle. FareShare is a national charity that rescues fresh in date
food which is deemed to be surplus and would otherwise go to landfill and
pass this onto not-for-profit organisations to provide food at a nominal fee.
The organisations FareShare supply food to are places that provide life
changing support; from breakfast clubs for disadvantaged children, to
homeless hostels, community cafes and local charities. FareShare are a
member of both the European Federation of Food Banks and The Global
Food Banking Network. FareShare in Cumbria and Lancashire is managed
by a regional centre in Preston currently operated by Recycling Lives, a
metal and waste recycling business which sustains a social welfare charity.
Cleator Moor was the first FareShare project to open in Cumbria in October
2017 with support from Copeland Community Development team, Rheged in
Penrith was the second project to open, followed by Carlisle which opened
at the end of September 2018 with support from Carlisle Community
Development team.

4.8

The Community Development team identified a local food collection venue,
facilitated discussions between interested organisations, and developed a
partnership arrangement with FareShare and Recycling Lives and the food
collection venue. Since opening in Carlisle, the scheme has a once a week
food delivery to the food collection point at Pennine Way Primary School,
Harraby. Over the past 10 months, 22 organisations have signed up with
the scheme as Community Food members (CFMs). These organisations
include school breakfast clubs, youth projects, community centres, charities
and church groups who work across Carlisle District. It is estimated through
this scheme on average over 600 Carlisle households per week are
benefitting from low-cost/free food. Organisations use the food in a variety
from ways from luncheon clubs, community cafes, community fridges,
cooking clubs etc. FareShare has calculated that the Carlisle scheme to
date has prevented 37 tonnes of food going to Landfill, equating to 87,000
meals, with a retail value of £60k - £80k. See Appendix B – Carlisle
FareShare for more details.

4.9

Community Development – Mount Pleasant Road Community Group.
Over the past year, the Community Development team have been working
with the Mount Pleasant Road Community Group on their community project
‘Living Stories’ aimed at residents living in the Currock and Upperby areas.
The team helped submit a successful grant bid to Peoples Health Trust, and
the project also received funding from Carlisle Local Committee community
grants and Carlisle City Council. The aims of the two-year project are to
reduce social isolation and loneliness and to improve health and wellbeing of
residents. Residents play an integral role in the development of this project,

and work with the project co-ordinator, freelance artists to develop activities
that the local community want. The community development team support
the project by working with the committee, residents and the project coordinator. The ‘Living Stories’ element is to capture local stories from local
people, encourage conversations about the area and people’s lives and
build up a sense of community. The project hosts a weekly two hour session
‘chat & chomp’ for residents to meet up, enjoy a hot meal together, take part
in different activities and socialise, and has hosted 4 community events with
the last one being the Big Lunch in June.
4.10

The first year of the project has had 62 local residents participating. 60% of
participants report that they feel more connected within their community, and
have had the opportunity to form new friendships with other participants as a
result of taking part in this project. 60% of participants also report that their
social network has expanded through their involvement in this project.
Through wider engagement with local residents, the activities/events will
grow in the second year so more residents can get involved and benefit from
this project. A film has been produced to reflect the first year of the project;
a further film will be produced in year two alongside the weekly activities and
four community events. See Appendix C – Mount Pleasant Road
Community Group for more details.

4.11

Community Grants – Carlisle Community Development team

4.12

The Community Development Assistants have processed over £149,000 in
community grants in the first six months of 2019 – 2020 financial year, this
includes; 0-19 year old funding, universal youth, community grants and
general provision. The grants processed range from £150 to £6000, and all
are allocated to groups or organisations working to benefit local
communities. These small grants have enabled groups to match fund, or
have provided the last bit of funding needed to complete a project. As a
result these small grants have contributed to bringing in an additional
£284,800 into the district for local projects. For example:

4.13

Community Grants - Stanwix Ladies Football team. The project was
awarded funding to set up the group and towards travel costs to participate
in a football tournament in Barcelona. The project has progressed quickly
and effectively. They established a Ladies Football team with around 20
ladies regularly training and playing in the Lancashire FA Women’s League.
The Ladies won the league and have now been promoted to the next level.
They also took the squad to Spain to compete in the Costa Daurada Cup
competing against teams from around the world where they got to the final.
The grant helped with set up costs to establish the team and covered some
running costs helping to raise the profile of Stanwix as a football Club and
female section. They have social media followers from around the world and
are regarded within the Lancashire league set up as a professional, well ran
progressive Club that other teams enjoy visiting & playing. As the Club
continues to grow (now 24 teams), this success means that they have had to
look for an additional site for some of our teams to play home games. They
have now secured the Rickerby park site which has changing rooms, kitchen
and stores area as well as space for 5-pitches. See Appendix D – Stanwix
Ladies Football club for more details.

4.14

The community development team work with groups to ensure that the
applications meet the respective criteria and the appropriate governance and
policies are in place. This process can provide groups with their first
experience of successfully applying for funding, and with the skills to go on
to seek larger grant funding from other organisations. Through support and
guidance from the Community Development team local groups have been
able to access funding from a range of other organisations, including; The
Peoples Health Trust; Lottery; Cumbria Waste Management Environment
Trust; Cumbria Community Foundation; Francis C Scott Charitable Trust;
Garfield Weston etc.

5.0

OPTIONS

5.1

Members are asked to note the contents of this report.

6.0

RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1

There are no financial implications arising from this report.

7.0

LEGAL IMPLICATIONS

7.1

This report is for information purposes only. There are no direct legal
implications.

8.0

CONCLUSION

8.1

This report outlines some of the areas of work delivered by the Carlisle
Community Development team for members to note.

Dawn Roberts
Executive Director - Corporate, Customer and Community Services
August 2019
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Electoral Divisions:

Carlisle District

Executive Decision

No

Key Decision

No

If a Key Decision, is the proposal published in the current Forward Plan?
Is the decision exempt from call-in on grounds of urgency?

N/A
No

If exempt from call-in, has the agreement of the Chair of the relevant
Overview and Scrutiny Committee been sought or obtained?
Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A

No

Has an environmental or sustainability impact assessment been
undertaken?

N/A

Has an equality impact assessment been undertaken?

N/A

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]
No previous relevant decisions.
CONSIDERATION BY OVERVIEW AND SCRUTINY
Not considered by Overview and Scrutiny.
BACKGROUND PAPERS
No background papers.
REPORT AUTHOR
Contact: Rhian Davies, Community Development Officer
Mob: 07876 476982
Email: rhian.davies@cumbria.gov.uk

Appendix A - CSLR consultation
Photo of Carlisle Racecourse consultation

Photo of Lanes Shopping Centre consultation

Appendix B – Carlisle FareShare

Event organised at Harraby Campus April 2018;
invites to schools, charities, local groups.
Presentations from FareShare, Copeland
Community Development team and facilitated
by Carlisle Community Development team.
Total of 23 different organisations across
Carlisle attend event.
From week of 23rd April FareShare do followup visits to sign up interested groups and
inspect premises.

Carlisle Community Development team organise a group visit FareShare Preston warehouse
in August with 10 attendees from the April event. Visit enabled organisations to see how
the operation works, meet the team, find out more information and actually see what food is
likely to be available.

Harraby Campus with Pennine Way Primary school is agreed as lead partner as the food
collection point. The school hall will be used as the food collection point for members.
Advertisement from beginning of September 2018 for the Carlisle FareShare scheme and
the actual scheme started on Wednesday 26 September 2018 and has run every week since
(except Christmas week).
A WhatsApp has been set up for all community food members (CFMs) for the FareShare
scheme, so when food delivery has been sorted CFMs are notified they can pick-up.
Delivery is usually around 1-1.30pm, with CFMs picking up food around 1.30-2pm every
Wednesday. Preference sheets are emailed a week before to FareShare as and when needed.

Some projects order every week, some less as it’s completely up to each project. Orders
can be either half (£12.50) or full (£25). FareShare try to distribute food based on
preference sheet but they are limited to what food has come into warehouse, so it is not
always possible to give everyone their preferences so alternatives are always provided.
Food can include tinned, dried goods, fresh fruit/veg, meat (cooked/raw), confectionary,
cakes, bread, chilled ready meals etc.

Community Food Members & organisations benefiting from FareShare in past 10 months:
Pennine Way Primary School and Nursery
Carlisle Vinyard Project
Carlisle Youth Zone
Little Luvs Nursery, Petteril Bank
Carlisle MENCAP
St Barnabas Church
Yewdale Community Centre
Denton Holme Community Centre
Opp Shop
Carlisle Key
Brook Street School

Harraby Community Centre
Currock Community Centre
Glenmore Trust
Meals on Wheels Cumbria
Petteril Bank Community School
Holy Trinity Church
Botcherby Community Centre
Community Outreach
Humankind Charity
Bishop Harvey Goodwin
Newtown School

For more information: Rhian Davies – Community Development Officer rhian.davies@cumbria.gov.uk
Jeff Green – FareShare/Recycling Lives Jeff.Green@recyclinglives.com
Comments from Community Food members
Denton Holme Community Centre – “Just to say a huge thank you to everybody who has
been involved in setting up this amazing project. We came yesterday and could not believe
the amount of produce there was to choose from. This will be a huge benefit to the
Community Centre and members of the Community. Many thanks to all fantastic job!!!”
St Barnabas / Holy Trinity Churches – “Thank you all and the FareShare team for the
generosity both in food and giving time and help. Within in 20 mins of arriving at the

church hall, 31 bags of food were prepared. 25 people turned up to take their bag away
and were shocked with the content. We had food left to support our school Holiday "let's
Do Lunch" club, and give UHT milk to Carlisle Key a local homeless charity.”
Little Luvs Nursery – “We have been using the food with children at the nursery. Last week
we made chicken pies and every child went home with a pie they had made. Parents were
so impressed that many asked for the recipe so they could make it at home. We are going
to continue to do cooking with the children using FareShare ingredients and make up recipe
cards so families can make it at home. Without this scheme, we would not be able to do
this cooking due to high costs of ingredients. Thank you!!”
Botcherby Community Centre – “You never know what to expect, but having said that,
we’ve never been disappointed. It’s a valuable resource that we use in house where
possible, then distribute to the community, which is always well received. I’d say about 30
centre users per week benefit from FareShare food.”
Carlisle Mencap - Carlisle Mencap is delighted to be associated with the FareShare scheme.
The charity, which provides support and services for more than 500 adults and children
with learning disabilities across Cumbria, is – like many charities – always looking to cut
costs and paying £12.50 a week for trays of food distributed by Fare Share every
Wednesday at the Harraby Community Campus goes an important way to keeping costs
down.
FareShare is particularly vital to Carlisle Mencap because the charity – which is affiliated to
the Royal Mencap Society but is independently funded and run – has four respite centres
across Cumbria; three for children in Carlisle, Penrith and Ulverston, and one for adults in
Carlisle.
The Fare Share delivery every Wednesday is divided up by the Carlisle Mencap staff
between the children’s facility in north Carlisle, the Grace Little Centre, the children’s centre
at Huntley Avenue in Penrith, the adult centre in north Carlisle at California House, and the
café, at the Church of Scotland Hall in Chapel Street, Carlisle. It is called Doves Café and
runs from 10am to 3pm on Tuesdays and Wednesdays.
Phil Taylor, the events and fundraising officer for Carlisle Mencap, said: “The Fare Share
scheme has been a big hit with our charity’s staff and management teams at our centres
and café. As well as helping cut costs when it comes to food shopping, it also helps us –
especially at the café and a California House – when it comes to teaching some of our
service users cooking and food preparation skills.”
“I know from Angela, one of our team leaders at California House, that service users often
have fun turning the fruit and veg into smoothies and soups, as well as making their own
cooking sauces. Fare Share items help to bring home our message of healthy eating and
healthy lifestyles.”

Photographs form Mencap California House

Appendix C - Mount Pleasant Road Community Group
Link to film - https://vimeo.com/340751386
Password: film123

Link to News & Star article about Big Lunch https://www.newsandstar.co.uk/news/17700353.a-friendly-way-to-unite-acarlisle-community/

Appendix D – Stanwix Ladies Football Club

