
 

 

SCRUTINY ADVISORY BOARD - ADULTS 
 

Minutes of a Meeting of the Scrutiny Advisory Board - Adults held on Friday, 26 March 
2021 at 10.00 am held virtually on Microsoft Teams. 
 

PRESENT: 
 

Mr M Wilson (Chair) 
 

Mr A Bowness 
Mr A Connell 
Mr N Cotton 
Ms C Driver 
Mr D Gawne 
 

Dr S Haraldsen 
Mr K Hitchen 
Ms C McCarron-Holmes 
Mr GRPM Roberts 
Mr CP Turner 
 

 
Also in Attendance:- 
  
Ms P Duke - Assistant Director - Provider Services 
Mr A Farrar - Democratic Services Officer 
Mr D Graham - Senior Manager - Mental Health & Learning Disabilities 
Mr A Horrobin - Senior Manager - Safeguarding Adults 
Mr M Humble - Senior Commissioning  Manager-Learning 

Disability/Mental Health/Autism 
Mrs F Musgrave - Assistant Director - Integration and Partnerships 
Mr J Readman - Deputy Chief Executive and Executive Director - 

People 
Mr D Stephens - Strategic Policy & Scrutiny Advisor 
Ms C Whalley - Assistant Director - Adults 

 
  

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS 

 

 

 
54 APOLOGIES FOR ABSENCE 
 
An apology for absence was received from Mr W Clark. 
 
 
55 MEMBERSHIP 
 
There were no changes to membership to note. 
 
 
56 DISCLOSURES OF INTEREST 
 
There were no declarations of interest made at the meeting. 
 
 



 

 

57 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED, that the press and public not be excluded from the meeting during 

consideration of any item on the agenda. 
 
 
58 MINUTES 
 
RESOLVED, that the minutes of the meeting held on 7 January 2021 be agreed as 

an accurate record and signed by the Chair. 
 
 
59 COVID AND WINTER 
 
The Executive Director – People introduced the report.  He reflected on the two 
previous meetings and acknowledged that the situation is different to January.  The 
system has faced a huge challenge not just Cumbria County Council but the 3rd sector 
as well.  We can look forward because as a result of the challenge the foundations 
are stronger. 
 
The Assistant Director Adults (Deputy DAS) presented a report which included the 
following areas  
 

 Change to Demand Profiles and Volume 

 Impact of Covid on System Resilience 

 System Controls 
 
The Assistant Director - Provider Services provided an update that this was a special 
day as no care homes were in outbreak. 
 
A member commented regarding the recruitment campaign to fill outstanding 
vacancies within the Adult Social Care structure and Cumbria Care services.  They 
commented that it is a national issue that these roles are not seen as a professional 
role. 
 
The Assistant Director - Provider Services commented that Cumbria County Council 
have promoted opportunity for a career within Cumbria Care Services in health.  
Cumbria County Council had worked with health partners to promote a career in 
health.    There was a recognition by Cumbria County Council of the great skills that 
carers possess.  The Assistant Director – Provider Services commented that there is 
more to do in this area. 
 
A member asked about the recent move to 1 to 1 visits within care homes.  How do 
staff in the care homes feel about this change and how are the visits managed within 
the care homes. 
 
The Assistant Director – Provider Services explained the situation.  She outlined the 
use of visiting rooms for screened visits.  She noted that it had been a very emotional 
time for both residents and staff.  The visits are by appointment only and after the visit 
has finished everything in the room was wiped down. She commented that it was 



 

 

great to be able to offer the visits and that the whole process was completed very 
carefully. 
 
A member remarked about the vaccination programme nationally.  They commented 
that there was a high take up for elderly people with a slightly lower take up for staff.  
They remarked about the recent national discussion for mandatory vaccinations for 
health staff.  They asked what the situation was like in Cumbria for staff vaccinations. 
 
The Assistant Director – Provider Services remarked that Cumbria is bucking the 
national trend.  85% of staff had taken up the vaccine, when account is taken for those 
members of staff who were unable to have the vaccine for health reasons this was a 
great response.  The work that the Director of Public Health had done in webinars to 
both staff and the general public had been good.  Cumbria County Council had been 
offering support and guidance on further take up of the vaccine. 
 
The Chair thanked the officers for their presentation. 
 
 
60 IMPACT OF THE COVID-19 PANDEMIC ON INDIVIDUALS WITH 

LEARNING DIFFICULTIES AND CARERS 
 
The Senior Manager Commissioning – Learning Disability, Mental Health and Autism 
and the Senior Manager - Mental Health & Learning Disabilities presented a report 
which included the following areas 
 

 National Context 

 Situation in Cumbria 

 Supported Living 

 Day Opportunities 

 Short Breaks 

 Social Work 

 Transition 

 People with learning disability and family carers 
 
James Cox, Chief Executive Officer from West House gave an overview of the 
previous year from his perspective.  He outlined the lack of contact with loved ones 
for the service users.  He praised the staff and noted that absence had been lower 
than normal which was a testament to their commitment.  He remarked that a positive 
from the year had been the reduction in bureaucracy  He commented on PPE and the 
increased costs that West House had paid.  
 
Claire Doherty, from Chrysalis gave a presentation on day opportunities this included 
the following areas 
 

 Immediate response 

 Commitment to provide support where and how it was needed 

 Reshaping 

 Frustrations 

 Innovations and Partnerships 



 

 

 Next Steps 

 Transition 
 
Emily Connor, a service user from West House spoke about her year.  She explained 
that she and the other tenants that she lived with missed seeing and meeting their 
family and friends.  Emily praised the staff at West House.  She remarked about how 
strange it was to have a lockdown birthday.  She then told the Board about her 
brother’s death to Covid. 
 
A discussion then took place regarding the contribution made by the 3rd sector in 
service provision throughout the pandemic.  Members acknowledged the huge 
contribution the 3rd sector had provided and sought assurance that Cumbria County 
Council would continue to support the 3rd sector.  A member commented that day 
services had largely been closed throughout the pandemic and asked when would 
Day Services re-open and it what form would this take. 
 
The Senior Manager - Learning Disabilities/Mental Health/Autism commented that 
there were plans for Day Services to open on a wider basis.  A review was on-going 
and there was a need to work with individuals and families to understand what was 
needed.  There was a target to re-open further by the end of March or in April.  The 
Senior Manager - Mental Health & Learning Disabilities added that the review of those 
who had used Day Services in the past was still on-going.  The review helped to 
understand the demand that would be required.  It was very much a joint effort with a 
structured programme of work.  The Assistant Director – Provider Services 
commented that all Day Services are Covid safe and that Cumbria Care had 
supported people throughout the pandemic but that it was in different ways. She 
remarked that Cumbria County Council needed to keep the areas of creativity and 
innovation that had been displayed throughout the last year.  More people were 
returning daily to Day Services but acknowledged that it had been a difficult journey. 
 
The Chair thanked the officers and all contributors to the presentation. 
 
 
61 ADULT SOCIAL CARE WORKFORCE 
 
The Assistant Director Adults (Deputy DAS) presented a report which provided an 
update to Adults Scrutiny Advisory Board on the implementation of the new structure 
in Adult Social Care Operations. 
 
The new structure also provided a dedicated Safeguarding Team which provided 
leadership, expertise, and operational support across Adult Social Care.  
Underpinning the structure is the Advanced Practice Leads Team led by the Principal 
Social Worker which ensured that the highest standards of practice are embedded in 
the organisation and ensured continuous improvement in practice; thereby improving 
outcomes for customers. 
 
Originally implementation was planned for April 2020.  This was then paused due to 
demands on the service to respond to the Covid pandemic.  A programme of work 
towards implementation continued throughout the summer and despite the continuing 



 

 

need to respond to the pandemic the new structure was implemented on 2 November 
2020.   
 
A member commented about the restructure of Mental Health Services and asked 
what was the ultimate aim of the restructure. 
 
The Assistant Director Adults (Deputy DAS) remarked that principle of the restructure 
was to provide the best outcomes for people.  The Senior Manager – Mental Health 
& Learning Disabilities commented that two significant drivers are the transition to 
Adult Services and a focus on Mental Health.  He noted that it was important to grow 
expertise across the service and provide a resilient and robust service going forward.  
 
The Principal Social Worker gave a presentation on Strengths-based practice and the 
role of the Principal Social Worker which included the following areas 
 

 What is a Strengths-based approach? 

 What does the Care Act say? 

 The Wellbeing principle 

 Seven key principles of strength based approaches 

 Strengths based principles in practice 

 The role of the Principle Social Worker 

 Advanced Practice Leads 

 APL Team Key Priorities 

 Principle Social Worker Key Priorities 
 
A discussion then took place about the presentation.  The members appreciated the 
presentation and the detail within it.  It was asked if the discussion could be taken 
further at a future meeting. 
 
The Chair then thanked the officers for their presentation. 
 
 
62 SAFEGUARDING ADULTS AT RISK FROM ABUSE AND NEGLECT 
 
The Senior Manager – Safeguarding presented a report providing an update and 
analysis of adult safeguarding activity in the third quarter of 2020/21, briefing 
members on progress against key areas of performance relating to ‘Making 
Safeguarding Personal’, providing a benchmark against other local authorities and 
describing actions planned to strengthen and consolidate improvements in adult 
safeguarding in Cumbria through the Safeguarding Adults Board.  The Senior 
Manager highlighted the rise in the number of enquiries and the age & gender 
comparison. 
 
During the question and answer session that followed, a member raised the 
presentation of the bar charts on page 40.  The Senior Manager – Safeguarding 
agreed to amend the bar charts presentation. 
 
 
 
RESOLVED, that 



 

 

 
(1) the report be noted; 

 
 
63 ADULT SCRUTINY ADVISORY BOARD BRIEFING 
 
Members received a briefing paper that informed of new or updated items of 
significance to the Adult Scrutiny Advisory Board. Members were informed that the 
Scrutiny Performance Working Group met on 25 March and in particular a paper on 
the increased and different way of working that Homecare has developed. 
 
Member received the Board’s work programme and encouraged to submit potential 
items for consideration.  It was agreed that consideration be given for an item on 
workforce discussions and the strength based approach.  It was further agreed that 
consideration be given for future meetings on how the Board work programme could 
include dementia matters.  The Chair asked if consideration could be given to a 
seminar to look at items in closer detail. 
 
RESOLVED, that 
 

(1) the report be noted; 
 

(2) consideration by given at the next agenda planning meeting for the 
inclusion of the discussed items outlined above to be placed on the 
Board’s agenda. 

 
 
64 DATE OF NEXT MEETING 
 
It was noted that the next meeting of the Scrutiny Advisory Board – Adults would be 
held on 22 June 2021 at 10 am. 
 
 
 

The meeting ended at 12.35 pm 
  

 
 

 


