
 

COUNTY COUNCIL LOCAL COMMITTEE FOR CARLISLE 

Meeting date: 5 January 2022 

From:  Executive Director – Economy and Infrastructure 

 

2021/22 HIGHWAYS BUDGET / PROGRAMME PROGRESS REPORT 

1.0 EXECUTIVE SUMMARY 

1.1 This report presents the Highways Revenue, Devolved Capital and 
Non-Devolved Capital Budget finance reports, combined with the 
highways programme progress information, as detailed in the attached 
appendices. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 Carlisle Committee’s devolved 2021/22 Cash Limited Budget was 
determined by the County Council on 18 February 2021. The Local 
Committee can vire funding between budget lines during the financial 
year, subject to Corporate Policy and Service Standards. The 
Committee is not able to vire funding from capital budgets into revenue 
budgets. 

2.2 The allocated Highways Revenue budget for 2021/22 is £1,438,010. 

2.3 The allocated Devolved Highways Capital budget for 2021/22 is 
£2,465,000 + £355,000 underspend from 20/21 totals £2,820,000. 

2.4 The Non-devolved Highways CAPITAL budget for 2021/22 is £1,809,000. 

3.0 RECOMMENDATION 

3.1 That Local Committee note the Highways programme progress 
information shown in Appendices 4 and 5.  

3.2 That Local Committee note the various Highways Revenue budget 
allocations and headings shown in Appendix 1.  

3.3 That Local Committee note the various Highways Capital budget 
allocations and headings shown in Appendix 2.  

 

 



 

4.0 BACKGROUND 

4.1 The available highways REVENUE budget for 2021/22 is £1,438,010.  

4.2 Works ordered against the highways revenue budget are delivered through a 
combination of the in-house workforce for Highway Maintenance, Lighting 
Maintenance and Drainage Maintenance and external contractors for Traffic 
Signals Maintenance, Verge Maintenance and Road Marking Maintenance. 

4.3 The available devolved highways CAPITAL budget for 2021/22 is 
£2,820,000. Forecast outturn figures and comments on programme progress 
are shown in Appendix 5. 

Works ordered against the devolved highways capital budget are delivered 
through a combination of in-house construction teams and external 
framework contractors, notably for machine-laid road surfacing work and 
surface dressing. 

4.4 The NON-DEVOLVED highways capital programme for 21/22 is £1,809,000.  

5.0 OPTIONS 

5.1 That Local Committee may vire revenue funding between revenue funded 
budget headings. 

5.2 The Local Committee may vire devolved capital funding between devolved 
capital funded budget headings. 

5.3 The Local Committee may not vire funding between revenue, devolved 
capital or (additional) devolved capital budgets. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 The Local Committee Highways budgets as indicated in Appendices 1 and 2 
were approved by Council in February 2021. 

6.2 The 2021/22 Highways Revenue budget is forecasting on budget. 

6.3 The 2021/22 Devolved Highways Capital budget is forecasting an 
underspend of £20,991. 

7.0 LEGAL IMPLICATIONS 

7.1 The recommendations in this report do not contain any legal implications 
however Local Committee could take decisions that could have future legal 
implications.  

7.2 When allocating and moving money between budgets, Local Committee 
must follow the rules set by the Council following its consideration of the 
“Draft Revenue Budget 2021/22 and Medium Term Financial Plan (2020 – 
2025) and Draft Capital Programme (2020 – 2025)” report (“the Report”) on 
18 February 2021 and any such additional restrictions set by Cabinet and or 
Council regulating the use of such funds. 

 



 

7.3 Local Committees may, pursuant to Part 2D, paragraph 5.1.2 (f), of the 
Constitution, agree and keep under review the implementation of, the 
highways revenue budget and capital programme for the local committee’s 
area to support the Council to carry out its statutory duty to maintain the 
highway in a safe condition as far as reasonably practicable. 

8.0 CONCLUSION 

8.1 The 2021/22 Highways Revenue Budget is forecasting on budget. 

8.2 The 2021/22 Highways Devolved Capital budget is forecasting an 
underspend of £20,991. 

8.3 The 2021/22 Highways Non-Devolved Capital Budget is forecasting on 
budget. 

 

Angela Jones 
Executive Director – Economy and Infrastructure 
 
January 2021 
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