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Our Identity

The colours and graphics used within 
this document have been selected to 
best represent Egremont as a place.

The red colour used here represents the 
Egremont Red pigment, created by the 
Florence Paintmakers and made from 
raw iron ore, emphasising the heritage 
of iron ore mining in Egremont:

A selection of complimentary earthy 
tones are then used throughout the 
document:

The circle motif used on the front cover 
and between each chapter is a conceptual 
take on the Motte-and-bailey Normal 
castle at Egremont:

Icons have been created taking 
inspiration from the memorials located 
in the town. The wheel motif is  taken 
from the mining cart, a nod to the town’s 
mining heritage but also representing 
Egremont as a centre and hub and its  
forward travel into new industry and 
enterprise:

Egremont Town 
Council

Images provided cour tesy of :
Cumbria Council
David Wright
Elaine Woodburn
Simon Walker
ThinkingPlace 



DRAFTThis is the Place Plan for the market town 
of Egremont in West Cumbria, produced 
in support of the Borderlands Partnership 
Place Programme. 

This Plan is intended to help energise the 
local community around activities in their 
town and the potential for growth and 
improvement which brings confidence 
that selected investment will result in a 
change for the better for its communities. 
The Community has been at the forefront 
in developing the plan, demonstrated 
through the overwhelming response to 
the stakeholder and engagement process. 
Their commitment to the development of 
the Plan cannot be understated.

To inform the content of the Egremont 
Place Plan Strategic Objectives have been 
identified which illustrate the ambition 
to improve the social and economic 
wellbeing of Egremont. These include:

1.  Introduction
Maintain and raise the quality of the physical 
environment in Egremont and the town centre to 
support Egremont to be a safer and more secure 
town and a better place to live, work and visit.

Safeguard existing businesses and attract new 
businesses to Egremont town centre, to support 
increased footfall.

Enhance and develop the cultural and heritage 
offer, to promote inclusion and provide 
opportunities that will see a wider range of 
people be involved in heritage activity.

Enhance and develop the active and leisure offer 
to address health and wellbeing inequalities and 
tackle the barriers to participation.

Safeguard existing employment and deliver new 
jobs and opportunities for economic and social 
participation, including education and training.

Maintain and increase visitor spend and extend 
the visitor season.

Retain and increase the working age population.

Maintain and increase the number of people 
living in Egremont and the town centre.

Figure 1.1 Egremont Bridge

thinkingplace carried out workshops 
and site visits with the Egremont Town 
Team in Summer 2021. Key thinking on 
Egremont as a place, which developed 
from the study are quoted here across 
the document.

4 5Egremont Place Plan

INTRODUCTION 1

https://thinkingplace.co.uk/


DRAFT
More specifically, the Plan describes a Vision of Egremont for the future, the creation of which has been 
the subject of considerable structured input from the local community through extensive engagement 
sessions both on-line, in groups and on a one-to-one basis seeking views, ideas and feedback to a series 
of questions.

Drawing upon evidence and data illustrating the current performance of the town, and with due regard 
to the impact of Covid19 over the last eighteen months, the Plan defines a shared Vision for Egremont, 
describes its assets, sets out its challenges, assesses potential opportunities going forward, and explains 
an ambitious programme of actions and possible projects, interventions and investments which are 
designed to help Egremont not only fulfil its strategic objectives but importantly achieve its Vision over the 
next ten to twenty years. 

The Place Plan seeks to set priorities for Egremont going forward which will help it achieve its Vision for 
the future in a coordinated and managed way supporting local businesses and residents and to improve 
the social and economic wellbeing of Egremont.

It is important to stress the Plan is the result of a programme of community and stakeholder engagement 
which has informed both the Vision and the nature and scale of potential interventions. Following 
stakeholder conversations, workshops, and on-line/physical surveys, the different layers of local 
government and other public and private sector partners have made significant contributions to enable 
the Place Plan to be co-created by the Town Team and Partners.

Figure 1.3 Map showing Egremont’s Location in Cumbria

Figure 1.2 Map showing the 
six  Place Towns in Cumbria, 
supported by the Borderlands 
Partnership
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Stage 4 

Development of the 
BTIP

 • Shortlisting of schemes 
for Borderland Town 

Investment Plan (BTIP)

 • Strategic Outline 
Business Case 
development of 

Borderlands scheme 
with scheme sponsors

 • BTIP compliation 
and submission 
to Borderlands 

Programme

 • Assessment and 
Approval of BTIPs

 • Accountable Body 
Due Diligence and 
Contracting with 

Borderlands Schemes

Stage 1 

Establishing the 
Town Team

 • Develop Town Team 
Terms of Reference

 • Appoint Chair

 • Agree Town 
Boundary

 • Agree Stakeholder 
List

Stage 2 

Developing the 
Vision

 • Comms and 
Engagement 

Strategy 
development

 • Consultation 
and Stakeholder 

Engagement

 • Baseline of existing 
interventions

 • Development of 
Vision/ Themes and 
adoption by Town 

Team

Stage 3 

Developing the Draft 
Plan

 • Longlist Development

 • Development of Place 
Plan and Executive 

Summary

 • Development of Action 
Plan for implementation

 • Submission of Place 
Plan and Technical 

Report to Borderlands 
Programme

 • Assessment and 
endorsement of Plan

 • Feedback from Place 
Programme Board on 

Plan

 • In parallel Town Team 
commisioning Action 

Plan activity

Cumbria Borderlands Place 
Programme Route Map

Figure 1.4 The Town Team

Pic of town team - December 
meeting

41 2 3

The development of the plan has followed the steps 
of the Cumbria Borderlands Place Programme 
Route Map. The route map will also be used to take 
forward projects and activities that will address the 
challenges and issues identified within the Plan, to 
allow the vision for Egremont to be achieved.

Placeholder images to be 
updated with photos of places 
in Egremont, key buildings, 
community, people, people 
playing sports, events e.g. 
Crab fair, local businesses ect.
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1.1 The Key Ingredients

“The pride of 
its community 
and strength of 
connection.”

“Close community. Locals, beautiful 
surroundings, good schools, history.”

“The castle is the 
absolute hidden gem.”

The image below depicts the key ingredients which 
make up the Egremont Place Plan and have focused 
thinking around the key themes.  
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2.  Our Vision

“ ... Egremont is an attractive market town 
where its heritage, arts, recreational and 
commercial opportunities enhance the lives 
of its residents, workers and visitors.      ”

Best kept secret:

“Castle is a lovely feature but 
not many people outside of 
Egremont are aware of it and its 
history.”

The Vision for Egremont highlights a place of real 
distinctiveness for Cumbria, a combination of a 
vibrant, independent town which wants to make 
maximum use of its heritage and Main Street to 
create an appealing and quality town centre which 
will attract more residents and visitors to the area. A 

town and locality where people choose to live and 
visit enjoying the natural wonders at close proximity 
in the Lake District National Park and World 
Heritage Site and the Cumbria coastline.

 The Vision incorporates a strong economic role for 
the town which reflects:

This reflects the views of the stakeholders, the 
consultation and is supported by existing plans, 
strategies and research. 

14 15
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DRAFT2.2 Themes
As a result of the engagement there 
are five thematic areas which are like 
“chapters of the story of Egremont”. 
It is not suggested these are fully in 
place, but they should be the priorities 
when considering activity to develop 
and promote the town.

Theme 3
Connected 

Town

Theme 4
Healthy Town

Theme 5
Safe and 

Secure Town

Theme 1
Vibrant Town

Theme 2
Heritage 

Town

16 17
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Theme 1

Theme 1 – Vibrant Town
Egremont is a characterful market town that sits on the River Ehen with 
a wide Main Street and Norman castle. It has a rich history and boasts a 
number of architecturally pleasing buildings. 

There is an opportunity to repurpose some of the wonderful buildings 
which sit on the Main Street for workspace or community activities 
through the establishment of a Community Hub.  This could include 
facilities for start-ups who want a rural environment and quality of life 
yet value the benefits of being centrally located as well as having 
the proximity to the scientific and engineering excellence that 
exists at Sellafield.  

Whilst various events are a great success in Egremont, such 
as the World Gurning Championships and Crab Fair, there 
is potential to extend these with an event strategy. The 
majestically wide Main Street offers the opportunity to be 
even more at the heart of the place experience providing 
a focus on the space between the buildings. If this can 
be allied to stimulating some family centric night-time 
economy and accommodation with quality public realm 
and a colourful animated centre, then Egremont will once 
again have a beating heart benefitting residents and 
visitors alike. This thematic area points to the development 
of closer links with Cumbria Tourism to ensure that 
opportunities to promote the range of activities and events 
in Egremont are maximised.

This theme requires an audit undertaken of Main Street 
buildings, provision of shared workspace, and opportunities to 
deliver quality public realm to ensure the town is a place where 
people wish to live, work and visit.

Support for capital infrastructure is only the starting point to 
help achieve the vision for Egremont. At the heart of the town are 
its people, and to fully maximise the impact that capital funding can 

deliver, appropriate revenue support packages need to be in place to ensure there are appropriately skilled 
individuals that can breathe the life into the new developments, and support to businesses to adapt and 
respond to the opportunities that this Place Plan will deliver. 

A key asset within Egremont is its highly respected and sought-after secondary school. 
However, despite this, education and skills levels for adults within the town are low. 

Therefore, packages of support that link to tourism, retail and active lifestyles 
would ensure appropriate revenue infrastructure was in place to allow the 

aims and objectives of the plan to be realised. 

Key to delivering this theme will be ensuring barriers to skills 
provision are addressed. There is potential to further the links 

with the rural mobility hub project to ensuring travel to skills 
provision is not a barrier to accessing opportunity. 

There will also be a requirement to ensure businesses 
are appropriately equipped to respond to the changing 
dynamic of the town. Working with key partners such 
as the Chamber of Commerce and The Cumbria Social 
Enterprise Partnership to ensure targeted support is in 
place for existing, new-start and aspiring businesses.  

P
ot

en
ti

a l  I
nterven ti o n  Are a s

Development 
of skills and 
enterprise 
action plan

Repurpose old 
buildings  to 
provide new 
workspace and 
community uses 

18 19

OUR VISION 2

Egremont Place Plan



DRAFT
Theme 2

“
”

Theme 2 – Heritage Town
If the heart can be put back into Egremont with quality, experiential 
investment and development of new facilities, this will allow it to develop 
as a sub-regional hub or centre with the potential to attract a range of 
visitors and users.  To develop its credentials as a visitor destination of 
choice, a wider and more creative approach should be taken to help 
articulate the story of Egremont as a place.  

Although the castle is the town’s main historic feature, it would 
benefit from additional investment to enable it to take its place 
at the cultural heart of the town.  The castle should be the 
centrepiece of a wider place effort of storytelling, events 
and bringing a rich history to life.  

This theme could also see enhancements to Florence 
Arts Centre, which as a former iron ore mine could 
develop its cultural, arts and heritage facilities to 
enhance and develop the offer for residents, visitors and 
schools.  

There is the potential to celebrate Egremont’s vibrant 
industrial heritage from its role in the development 
of the nuclear industry, including the world’s first 
commercial nuclear power station at Calder Hall to the 
extensive iron ore mining activities that have shaped the 
town over recent centuries.

The castle should be the centrepiece of a 
wider place effort of storytelling, events 
and bringing a rich history to life.  

P
ot

en
ti

a l  I
nterven ti o n  Are a s

Enhance the 
town’s key 
heritage assets... 

Egremont 
Castle and 
Florence Arts 
Centre
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Theme 3

“
”

Theme 3 – Connected Town
Egremont benefits from an advantageous location, situated on the edge 
of the Lake District World Heritage Site, close to miles of stunning coastal 
landscape and within easy distance of Sellafield.  These combined assets 
have the potential to appeal to both visitors and residents alike.  

In order to maximise these benefits, investment is required in 
infrastructure and connectivity to link key assets such as the 
castle and Florence Arts Centre more directly to the town centre.  
Investments need to deliver a safer, more accessible, attractive 
and better-connected town that will allow all residents and 
visitors to experience all that Egremont has to offer.  Such 
improvements could include better signage and wayfinding, 
lighting, greenways, cycle paths and art trails

There are also opportunities to attract overnight 
visitors such as through the provision of new camping, 
caravanning and motor homes provision at suitably 
appropriate sites.

Investments should look to the future and consider 
sustainability and the increasing shift to low-carbon 
modes of transport such as the installation of charging 
points and electric bike hire. The nature of these 
interventions contributes to clean and green growth and 
will support Cumbria in achieving its net zero carbon 
targets. 

Investments need to deliver a safer, 
more accessible, attractive and 
better-connected town that will 
allow all residents and visitors to 

experience all that Egremont has 
to offer.

P
ot

en
ti

a l  I
nterven ti o n  Are a s

New greenways, 
cycle paths and 
art trails

New signage 
and wayfinding, 
updated public 
realm and 
greenspaces

EV charging 
points, 
cycle and 
motorhome 
infrastructure
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Theme 4

“
”

Theme 4 – Healthy Town
Some communities within Egremont are within the lowest 10% nationally 
for health and wellbeing outcomes, providing barriers to both participation 
and opportunity for residents.  However, the town itself also acts as a 
service centre for nearby villages, providing leisure and sporting facilities 
that attract a wider range of service-users than just those resident within 
Egremont.  

The town is also located on the ‘quiet’ side of the Lake District, 
which appeals to walkers, fell runners, cyclists and others keen 
to pursue an active lifestyle.

In order to address both health inequalities as well as 
continuing to serve its role as a key service centre, it is 
important to enhance the sport, leisure and recreation 
facilities in the town. Improved facilities will help to 
increase participation in physical activity and support 
wider physical and mental well-being goals.  

This theme has the potential to emphasise the benefits 
of sport and outdoor recreational activities for residents 
and visitors. By developing a sporting events strategy 
to include, for example, mountain biking and running 
competitions, this will help increase participation sport 
and active lifestyles and promote Egremont as a place 
to visit.  Branding and marketing efforts will also raise 
the profile of these local healthy-living opportunities.  

This theme complements the sports and leisure priorities 
of the Egremont Spatial Framework within the Local Plan.  
It should be considered in accordance with the emerging 
Copeland Sports Strategy which is reviewing sports provision 
across the Borough. These strategies can be used to help frame 
the services that could be provided to help address health and 
wellbeing inequalities and tackle barriers to participation.

This theme has the potential to 
emphasise the asset of sport and 
outdoor recreational activities for 
residents and visitors.

P
ot

en
ti

a l  I
nterven ti o n  Are a s

Improved 
sports facilities 

More 
accessible 
services 
to reduce 
anti-social 
behaviour
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Theme 5

“
”

Theme 5 – Safe and 
Secure Town
If we are to be successful in developing Egremont 
as a destination of choice for visitors and provide a 
vibrant place to live for residents, it is imperative 
that the town itself offers a safe and secure 
environment.    Through delivery of this Plan, 
we seek to create a calm and peaceful town, 
delivering improvements to those areas 
where anti-social behaviour has taken place 
and offer a range of leisure and social 
activities that stimulate and engage local 
residents.

It is imperative that the 
town itself offers a safe 
and secure environment. 

P
ot

en
ti

a l  I
nterven ti o n  Are a s

Improved 
lighting in key 
areas 

Flood-lit all 
weathers sports 
facilities

Integrated 
network of 
clean, well-lit 
footpaths
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DRAFTEgremont is a market town (charter 1266) in West 
Cumbria and lies at the foot of the Uldale Valley.  
The town is located approximately 5 miles south of 
Whitehaven on the River Ehen surrounded by rural 
countryside including dramatic Dent Fell and Clints 
Quarry Site of Specific Scientific Interest (SSSI). The 
town has a population of just over 8000, boasting a 
rich history with a wide main street and the remains 
of a Norman castle owned by Lord Egremont on a 
small hill to the south of the town centre. 

The town is located on the western edge of the Lake 
District National Park and World Heritage Site and 
just a short distance along the coast is Sellafield Ltd. 
where the safe management of nuclear materials 
and decommissioning represents the main source 
of employment for the area and is a strong platform 
for continued investment and growth. To the north 
just off the A595 south of Whitehaven is West 
Lakes Science Park which comprises a number 
of innovation focused employers including the 
University of Central Lancaster (UCLan)

3.  Egremont as a 
Place

Historically, the local industry was centred on iron 
ore mining, which has long since stopped, although 
evidence of past workings can be seen throughout 
the town.  Florence Mine keeps this history alive 
through the offer it provides and local mining history 
is celebrated in the town centre.

The nuclear investment in the 1970’s brought 
much needed employment and an expansion of 
the residential offer on the western slopes of the 
town. However Egremont no longer has a railway 
station with the nearest located at Nethertown 
approximately 3 miles away. This factor together 
with the by-pass means the town has to work hard 
to provide people with a reason to visit.

Figure 3.1 Map of Copeland Borough Council

I R
I

S
H

 S
E

A

30 31

EGREMONT AS A  PLACE 3

Egremont Place Plan



DRAFT
Egremont is home to the new and well-regarded West 
Lakes Academy sited just off the main high street which 
draws in pupils from a wide catchment area. In addition, 
there are good quality outdoor sports facilities as well 
as a few small industrial estates, including Bridge 
End Industrial Estate where businesses relating to the 
nuclear industry dominate, including James Fisher.

However, despite there being a town centre 
conservation area, the town is struggling to attract 
visitors and families to support the local retail and 
leisure offer. The retail offer is very limited with a Co-Op 
food store with car parking at the rear, a McColls and 
Heron Foods store, and a range of Main Street pubs. 
The top employer within the town is the school. While 
many establishments have invested to modernise their 
premises and seem to be doing well capturing local 
trade, the Main Street remains affected by vacancies.

There is a large Copeland Borough Council owned car 
park to the rear of the Main Street which is currently 
under used and provides opportunity for more diverse/
intensive use.

House prices are relatively low with average house 
prices at £95,713 which is below the Cumbrian 
average, and a lower than average home ownership. 
Yet earnings for many locals are above average due 
to the opportunities at Sellafield, so spend power in 
some instances is strong. The town’s primary function 
nowadays is as a place to live. However, the town 
centre’s current offer is not strong enough and residents 
gravitate elsewhere for anything more than basic needs.

Nonetheless, Egremont’s proximity to the World 
Heritage site of the Lake District and the coast is a 
huge advantage and potential selling point, particularly 
attractive for hardened fell walkers who may prefer to 
escape from the hustle and bustle of the eastern parts 
of the Lake District and enjoy the stunning countryside, 
open space and coastal setting. The streetscape and 
history attached to the town is also a huge opportunity 
which, when used sensitively, could enhance and 
improve Egremont as a place for residents, workers and 
visitors.  

Figure 3.2 Map of Egremont’s Key Features32 33
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DRAFTEgremont is a friendly town with a fascinating 
history. However, it is recognised that change is 
needed as it strives to develop as a successful local 
service centre, attract more visitors and become a 
location of choice for people to live. Its high-quality 
education and wide-ranging leisure offer is an 
excellent starting point as is the basic framework 
of the town centre with a wide and attractive main 
street, albeit in need of considerable improvement. 
The town is located close to several significant 
employers although it is somewhat remote and 
difficult to access from other centres of population 
within Cumbria and beyond. 

Whilst this Place Plan for Egremont is a standalone 
document which seeks to articulate the challenges, 
opportunities and potential interventions which 
would boost the performance of the town, it 
considers locally prepared action plans, the 
Copeland Local Plan 2013-2028, emerging Copeland 
Local Plan 2021-2038 and other regional and 
local strategies.  Likewise, the Strategic Objectives 

4.  Egremont Now

highlighted earlier in the document link in with the 
overarching ambitions of the Borderlands Inclusive 
Growth Deal.

The Plan also takes into account a range of Cumbria 
wide strategic discussions which have informed 
the context of the Plan, particularly the Cumbria 
Local Enterprise Partnership Re-start, Re-think, Re-
boot Recovery Plan and other initiatives relating to 
connectivity, cycling, walking, rural accessibility and 
the aspirations of voluntary groups.

Importantly, the Egremont Place Plan has 
considered a great deal of statistical data gathered 
by the Cumbria Observatory, which sets out 
the current performance of Egremont against 
key headings. This data has helped to inform 
the selection of Egremont as a place suitable 
for Borderlands investment under the Place 
programme. 

Examples include:

Egremont’s top ten employers only account for 660 
jobs with the dominant employer being West Lakes 
Academy.

Egremont has the largest proportion of social rented 
properties - significantly higher than other Cumbrian 
towns.

The town records the majority of people being 
classified as “financially stretched”, which is more 
than double of some other Cumbrian towns. It 
also has the highest % of household recording “just 
managing to make ends meet”

With regard to earnings, despite the local employment 
generated through Sellafield Ltd., Egremont records 
the lowest median household income.  This is 
considerably lower than the Cumbria average with 
the largest % of households having income less than 
£10,000p.a., considerably higher than the Cumbria 
average.

Egremont ranks poorly in terms of crime statistics 
and has a low percentage of people with level 4 
qualifications, which is considerably lower than the 
Cumbria average. 

In September 2021 Egremont had 23,377 visitors. 
The dwell time was on average one hour and twenty 
minutes with most people (24%) spending between 
twenty to forty minutes. The activities identified 
within this Place Plan will aim to increase the amount 
of time, and ultimately money, visitors spend in the 
town.

Figure 4.3 Highlights from the Statistical Data 
gathered by the Cumbria Observatory
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DRAFTHeadlines from the online/physical survey are; 

92 responses, where over 67% live in 
Egremont, only 1% work in Egremont and 

8% live and work in Egremont. 

When asked what the positive things about 
Egremont are, the top three answers were 

friendly, community and historic. 

The word clouds are included in appendix 3. 

When asked what Egremont’s best kept 
secret is, the top three answers were Castle, 

history and Crab fair. 

When asked what the negative things about 
Egremont are, the top three answers were run-

down, litter and anti-social behaviour. 

When asked what Egremont’s biggest challenge 
is, the top three answers were anti-social 

behaviour, attracting new independent 
shops and attracting business variety.
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DRAFTThe Egremont parish benefits from a strongly 
performing secondary academy school which 
draws in pupils from a wide catchment area and 
is supported by four good quality primary schools. 
These education facilities are valuable assets for 
the town in attracting people to choose to live in 
Egremont as are the good quality outdoor sports 
facilities particularly rugby, football, and cricket 
which are well maintained and well used features 
of the town. However the school is currently at 
capacity and the health and well being outcomes 
suggest the current active leisure offer isn’t meeting 
the needs of some members of the community. The 
Copeland Leisure Review will help to inform the 
reasons behind this and the opportunities delivered 
through this plan should consider the result from 
this review. 

Whilst the typography of the town can make 
some new development and vehicular movement 
challenging, the towns history and the related 
streetscape, listed buildings, conservation area, 
and castle are undoubted assets of significance 
for Egremont. They each contribute to its character 
and sense of place which is evidenced through 
community engagement feedback, are all valued by 
the local community. 

There is a strong agricultural economy in the 
immediate area which is performing well and 
supported by the local landowner, the Egremont 
Estate. 

The town’s long standing ice cream maker/retailer, 
Hartley’s, is a huge draw with a reputation which 

5.  Our Opportunities 
and Challenges

stretches far and wide, one which perhaps ought to 
be made more of. 

The town benefits from key services such as a 
library, health centre, Market Hall and outdoor 
market. The community involvement in the town 
through initiatives such as Egremont in Bloom is 
also clear to see and recognised by the RHS in 2021 
with the four awards given to Egremont. 

Whilst undoubtedly very challenging, opportunities 
exist to “put the heart back” into the town. The 
Copeland Borough Council Local Plan seeks to 
promote the vitality and viability of towns and local 
centres, taking advantage of the built heritage 
that exists in Copeland’s towns and villages 
(notably Whitehaven and Egremont). To deliver 
on this ambition interventions are required to 
better maintain, improve, enhance, and develop 
the features and facilities of the town.  With 
collaboration between local partner organisations 
and the private sector such interventions could 
reposition Egremont as an attractive place to visit 
and vibrant place to live and work.

The opportunities for the repurposing of vacant 
buildings and redevelopment of vacant sites 
should be taken in conjunction with partners such 
as Copeland Borough Council, Homes England, 
Registered Social Landlords, Britain’s Energy 
Coast, (BEC) and private sector partners This 
would support the local plan’s aim to focus major 
development in the principal town of Whitehaven, 
and simultaneously encourage complementary 
and additional development in other towns across 
Copeland, including Egremont. 

Single best opportunity:

“Small businesses cafe culture 
opening up the castle and town 
to tourists.”
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DRAFTWith the national and international drive for clean 
and green energies, the Moorside Site holds key 
opportunities for the town to help deliver on its 
themes and interventions if the site is pursued for a 
new nuclear energy plant.  Likewise, the potential 
to incorporate additional supply chain companies 
into the town and drive a skills uplift will support the 
local community in the aspirations identified in the 
vision for Egremont.

Attracting more people to live and work in Egremont 
and use the town’s facilities will help to boost 
the economy.  This will create a multiplier effect, 
injecting new resources and investment into the 
community.  This can be further supported through 
a tourism multiplier effect, seeing money spent by 
visitors stay in local circulation for longer. 

To support this endeavour there is opportunity to 
consider enhancements to the public realm which 
should be designed in ways which will create a 
distinctive and recognisable heart to the town and 
a vibrant place to meet and socialise. This could 
be achieved through public art and/or an arts 
and cultural hub which could be used to attract 
visitors to other facilities in the town. In this regard 
the Florence Mine Arts Centre could enhance the 
town’s cultural offer and act as a means of attracting 
visitors.  

It is visually apparent in Egremont that anti-social 
behaviour is prevalent in the town, due in part to 
past underinvestment. This was identified as an area 
of concern through the consultation. Parts of the 

town are in need of attention with some buildings 
and shared spaces needing improved to create an 
inviting and visually pleasing space to spend time. 

The Covid pandemic has further impacted upon 
the fragility of the town centre retail and leisure 
offer. More people and spend power are needed to 
support the potential for investment in improved 
town centre facilities across the board. The Place 
Plan has the opportunity to build upon the work of 
the Rural Mobility Hub pilot to attract visitors into 
and increase dwell time within the town.   

It is important that Egremont thrives as a successful 
key service centre with the Main Street attracting 
greater economic activity. The basic historic 
foundations are in place to go forward and invest 
in enhancements and attractions which, if used 
sensitively and innovatively, can act as a catalyst in 
transforming the way Egremont is regarded.

The Cumbria Digital Infrastructure Strategy 
identifies the importance of digital infrastructure 
for modern life and the connectivity it provides to 
services and markets. Egremont benefits from good 
digital connectivity, both with regards to access to 
superfast broadband and 4G coverage. The town 
has 97.5% of premises with over 30 Mbps of fixed 
broadband speed coverage which is above the 
94% Cumbria average, and 99.5% of premises have 
access to the four Mobile Operating Networks. 
Egremont is therefore well placed to attract and 
support investment opportunities through good 
digital infrastructure.

Best kept secret:

“It’s proximity to fells, The Lake 
District, stunning beaches, St Bees 
Head, mining heritage and a more laid 
back stress free feel on life.”
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DRAFTAs described earlier in the Vision section, 
five themes have been identified and 
agreed locally, which have informed the 
consideration of potential interventions 
and investments. These five themes are:

 • Theme 1 - Vibrant Town

 • Theme 2 – Heritage Town

 • Theme 3 – Connected Town

 • Theme 4 – Healthy Town

 • Theme 5 – Safe and Secure Town

It is critical that the themes contribute to 
the achievement of the overall Vision and 
work in parallel to form a coherent Plan 
which knits together and drives change.

Project ideas have been gathered among 
the local community of Egremont and 
existing Action Plans prepared by the town 
council, district council and others have 
been used to inform project ideas. These 
have been grouped into project concepts 
under the five themes on the following 
pages:

6.  Building our Future

Single biggest challenge:

“Overcoming people’s ‘I’m all right 
Jack’ attitude and more interactivity 
between parish councillors & the 
community.  Not just the targeted 
residents  that are media friendly. ” 
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Theme 1

Theme 1 – Vibrant Town

Egremont is within the lowest 20% nationally 
for employment opportunities, impacting on 
life chances for the local community. This 
theme seeks to reinvigorate the town centre 
through bringing back into use, vacant and 
under-utilised buildings and increasing footfall 
along the Main Street through delivering public 
realm improvements.  These actions will help 
to harness the opportunities presented by 
the town’s proximity to the Sellafield site and 
growing nuclear supply chain infrastructure 
that supports it.  

In order for the community to ensure that 
they can take advantage of the employment 
opportunities created in and around Egremont, 
it is important that they have access to skills 
and employment support provision that is 
developed to meet the needs of the local 
economy, matching curriculum and advice with 
the jobs available.  Delivering this will require 
close and coordinated working with a range 
of statutory providers to develop appropriate 
programmes and secure funding from 
emerging funding streams.

Fundamentally this coordinated approach can 
help to ensure that Egremont is an attractive 
and vibrant community, where people choose 
to live, work and visit.

The following concepts would support the 
delivery of this theme:

Single biggest opportunity:

“Utilise the Main Street as a thriving 
hub for businesses and people to enjoy 
together. Think regular market in the 
centre of town. Close the road once 
a month in the summer and hold the 
farmers market outside. Encourage 
cafes and independent shops by 
helping with rents. Could be used as 
a part of sporting event - running - 
mini marathons, cycling races and car 
rallies. Needs public toilets. ” 
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Copeland. However, a number of buildings lie vacant and have absent landlords with 
little motivation to invest and maintain. These buildings cause a blight to the Main 
Street and detract potential new investors into the town. 

Project Idea Starting with an audit of such premises, this can be used to inform next steps 
regarding engagement with owners, potential alternative uses, planning advice and 
the scale and nature of any investment to upgrade the fabric and introduce news 
uses. 

The Egremont Town Team can act as a conduit to starting discussions with key 
stakeholders around the need to inject fresh life into the town through their 
enhancement or redevelopment, with improvements to green infrastructure with a 
view to creating a more commercially viable centre. 

A capital grant scheme could support investment of these sites with the aim of 
revitalising the Main Street through bringing sites back into use. The grant scheme 
could support a wide range of uses, including shared workspace and community 
facilities through a community hub which would enable a varied and exciting offer 
to support the development of long-term growth through increased services and 
footfall that fully embraces bringing the heart back. 

Outcomes 
and Benefits

This concept has the potential to bring back into use empty and redundant buildings 
and derelict sites for a range of uses and services. This would support new jobs 
and increased footfall in the town resulting in more money being spent in the town. 
There are also opportunities for improvements that incorporate green infrastructure 
to support green growth and carbon neutral ambitions. 

Key Partners The Egremont Town Team can act as a conduit to starting discussions with key 
stakeholders around the need to inject fresh life into the town through their 
enhancement or redevelopment.

Introduction This theme recognises the importance of ensuring an appropriately skilled workforce 
is in place to access job and employment opportunities. 

Project Idea This concept would seek to ensure that people within Egremont have the 
appropriate skills to access the employment opportunities created through this 
Place Plan and other levelling up activity delivered across. This concept would 
require engagement with local employers to identify the skills requirements and 
identification of the barriers to accessing existing learning opportunities.  

To develop this concept and respond to the changing dynamic of the town, 
partnership working with key partners such as local employers, the Chamber of 
Commerce, local skills providers and The Cumbria Social Enterprise Partnership 
would be required to ensure relevant and appropriate support is in place to existing 
and new and aspiring businesses.  

Outcomes 
and Benefits

This project would aim to ensure that the skills requirements of local businesses 
were met and that residents of Egremont had access to learning opportunities to 
meet these needs. Key outcomes and benefits associated with this project would 
relate to businesses assisted and learning opportunities provided. 

Ultimately, the delivery of the above concepts would create a more attractive 
centre to the town for visitors and the community underpinned by a skilled local 
community able to take advantage of the new job opportunities that will be created.  

Concept 1a) Vibrant Town Concept 1b) Skills and Enterprise Town

Theme 1

Theme 1 – Vibrant Town
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Theme 2

Theme 2 – Heritage Town

Egremont has a rich and varied cultural and industrial heritage, from the Norman Castle, raided twice by the 
Scottish King, Robert the Bruce to Florence Mine which was the last deep working iron ore mine in Europe.  

This theme seeks to ensure that Egremont’s history, arts and cultural facilities enhance the lives of the people 
who live in, work in or visit our town.  The Castle would benefit from additional investment in order to enable 
it to take its place as a focal point for Egremont, evidencing the rich history of the town.   Florence Mine has 
been successfully repurposed as a vibrant Arts Centre with potential for further development to recognise 
the role that the numerous iron ore mines in our town played in shaping the modern age.   Egremont, with 
its proximity to Calder Hall, was also instrumental in building the world’s first commercial nuclear power 
generating plant which opened in October 1956.

The following concept would support the delivery of this theme:

Single biggest opportunity:

“Lots of attractions but potential not 
maximised, Castle, River, Cultural 
Arts centres, sporting facilities, Clintz 
Quarry.  Development of the historic 
Crab Fair has lots of events attached 
to this and has good promotion & 
recognition, need to try to return/
invest post Covid.”

Introduction Heritage has an essential role to play in making communities better places to live, creating 
economic prosperity, and supporting personal wellbeing. Egremont benefits from strong 
local heritage and cultural assets. However, the Local Plan identifies opportunities to further 
enhance the built heritage that exists and to entice people from the nearby Lake District 
into the town.

Project Idea This concept would support enhancement of the cultural and heritage offer in the town to 
diversify into new opportunities that would appeal to the local community and bring new 
visitors into the town. 

Support could include initiatives to promote and enhance the offer at Florence Mine and 
Egremont Castle with associated infrastructure supported under Theme 2.  The theme links 
strategically with the aims and objectives of the Arts Council and Heritage Lottery through 
increased participation in cultural and heritage activity, developing the local economy and 
supporting the local area to be better place to live, work and visit. 

Outcomes 
and Benefits

Through the delivery of this concept there would be an enhanced and improved cultural 
and visitor offer. It is anticipated a wider range of people could become involved in heritage 
activity, increasing footfall in the town and giving the town an economic boost. 

To achieve the desired outcome of increased visitors and the opportunity to attract and 
disperse, the delivery of the above interventions is reliant on promoting strong links 
with the Lakes.  The coastline is a vital natural asset in supporting the repositioning of 
Egremont as a great place to visit and can be achieved through partnership work with key 
stakeholders including Cumbria Tourism, the Lake District National Park Authority and local 
businesses and funding initiatives to better connect with other area.

Concept 2a) Heritage Town
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Theme 3

Theme 3 – Connected 
Town

In order to maximise the benefits from improvements to the public realm and heritage offer, it is vital 
that Egremont has an integrated network of safe, accessible and attractive footpaths, cycleways and 
supporting infrastructure that connects the town’s key assets.  These improvements will help to provide 
residents and visitors alike with sustainable and safe access to these assets. 

The concept details improvements that seek to create an attractive and connected town that better links 
the assets of Egremont. The interventions will ensure the town is in a prime position to capitalise on 
opportunities associated with visitor growth making the town an appealing and easy to navigate visitor 
experience.  It also supports interventions that would improve health and wellbeing outcomes. 

Introduction It is important to ensure sustainable and safe active travel links are in place to make the 
town well connected for both the community and visitors alike.

Project Idea Interventions could focus on investment into greenways, improved signage and public 
realm that would guide the visitor through the town supported by the Egremont story. A 
cultural green arts walk between Florence Mine and the Town and the Castle would not 
only attract visitors but would better link these assets to Egremont and its centre. Other 
activity could include signage, wayfinding, public realm and green spaces,

Egremont’s proximity to the Lake District National Park and World Heritage Site holds 
opportunities to provide services to new visitors, including those who chose to travel by 
bicycle. New cycle storage facilities and electric bike hire opportunities would support 
this and act as a real draw for people to use the town as a base to explore the wonderful 
surrounding countryside and coast.

Outcomes 
and Benefits

Through the delivery of the key assets of Egremont will be better connected, encouraging 
people to make the most of the opportunities available. This will lead to increased visitor 
numbers and greater use of the main street. The active travel, wayfinding and public realm 
interventions will support improved health and well beings and encourage people to take 
full advantage of the enhanced public spaces.

Concept 3a) Connected Town 

Single biggest opportunity:

“To improve the transport links, to 
make more of our market town status 
with bespoke retail shops, to increase 
the profile of Egremont Castle as a 
major visitor attraction.”

56 57

BUILDING OUR FUTURE 6

Egremont Place Plan



DRAFT
Theme 4

Theme 4 – Healthy Town

Some communities within Egremont are within the lowest 10% nationally for health and wellbeing 
outcomes providing barriers to participation for residents.  These barriers could include being active in 
the labour market, progressing in learning or experiencing the cultural, community and leisure offer in 
and around the town. 

This theme focusses on enhancing the sporting, recreation and well-being facilities in our town to 
increase the engagement of residents in these activities and improve the health of the community. 

Introduction To maximise active lifestyles, other interventions could be developed that build on the 
towns strong sports foundation and help address barriers that exist for those in the 
community not currently engaged with the existing offer. To support the delivery of this 
theme, engagement with key stakeholders such as Sports England will be required to 
ensure the opportunities under this theme are maximised such as creating and expanding 
participation events such as Parkruns.

Project Idea Support under this theme should be developed in line with the emerging Copeland Sports 
Strategy and the provision identified within Egremont from this review. There are however 
other opportunities that could be developed as part of the active towns offer such as green 
gyms, enhanced green spaces.

Outcomes 
and Benefits

This project will enhance and develop opportunities for sports and recreational 
opportunities to build upon the current offer and improve the overall quality and 
accessibility. This will support improved health and wellbeing opportunities.

Concept 4a) Active Town

Best kept secret: 

“I think there is a gem in the windscale 
squash club - not a lot of people know 
it’s there but it provides a free facility 
for children to learn to play squash. “
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Theme 5 – Safe and Secure Town

If we are to be successful in developing Egremont as a destination of choice for visitors and provide a 
vibrant place to live for residents, it is imperative that the town itself offers a safe and secure environment.    
Through delivery of this Plan, we seek to create a calm and peaceful town, delivering improvements to 
those areas where anti-social behaviour has taken place and offer a range of leisure and social activities 
that stimulate and engage local residents.

Introduction If Egremont is to become a destination of choice, it is vital that the local environment is safe, 
secure,  clean and welcoming.  In order to reduce the prevalence of anti-social behaviour, 
local residents need to be able to access leisure facilities that underpin positive and active 
social interactions.

Project Idea Interventions could focus on making physical improvements to those locations in the town 
where people have caused vandalism. Some of these locations would be improved through 
the other Themes of our Plan such as creating a quality public realm and enhancing the 
Castle and its associated infrastructure. The pedestrian underpasses beneath the A595 
main road could be made more inviting with improved lighting in order to deter anti-social 
behaviour.

Creating an integrated network of clean and well-lit footpaths connecting together the 
assets in our town would provide our town’s residents with sustainable and safe access 
safe to those facilities.

Enhanced floodlit all weather sports facilities would increase participation in organised 
physical activities and help to keep kids off the street corners, particularly in the winter 
months.

Outcomes 
and Benefits

Improved physical conditions such as clean, inviting and well-lit footpaths and pedestrian 
underpasses would enable residents, workers and visitors to feel safe and secure which is 
a pre-requisite to enabling the footfall in and around the town to be increased. 

Concept 5a) Improved Physical Environment

Single biggest challenge: 

“Helping the young people with 
something to do. No where for them to 
go.”
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These are initiatives that could address the identified 
challenges and support the aspirations of the plan 
to achieve the vision. They are concepts and as 
such are at the very early stages of consideration/
development and the next stage of implementation 
is to identify the appropriate steps, funder and 
project sponsor to develop the proposals further. 
If endorsed, they would be taken forward and 
provided with “more flesh on the bone” through 
engagement with local partners including with 
the Borough Council, County Council and other 
community action groups and stakeholders will be 
undertaken to support this process. These projects 
will inject much needed pride and confidence into 
the town and help to address the need for greater 
local spend power to sustain and develop the 
current retail and leisure offer and develop the town 
as a residential location of choice for working age 
families.

Projects will be developed, in a proportionate 
manner following HM Treasury Green Book 
principles and will be overseen by the Town Team. 
The business cases will respond to the individual 
requirements of the funder, each business case 
will be expected to demonstrate its contribution to 
inclusive and sustainable growth. For Borderlands 
funding, these business cases will be compiled into 
the Borderlands Town Investment Plan.

These projects will inject much needed pride and 
confidence into the town and help to address the 
need for greater local spending power to sustain 
and develop the current retail and leisure offer and 
develop the town as a residential location of choice 
for working age families.

Appendix 1 provides further details of the concepts 
and steps for implementation.

Single biggest opportunity:

“Employment opportunities in the 
area have always been sparse, now 
worse after Covid ” 
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7.  Delivering Change

7.3 Outputs, outcomes and 
benefits and Monitoring 
and Evaluation

The Egremont Place Plan is designed to boost 
the attractiveness, functionality and economic 
performance of the town. The Plan advocates 
giving the town a beating heart; a town which is 
distinctive in its design and character and promoted 
in a way which will attract residents’ and visitors, to 
more frequently use, dwell, congregate and meet 
in the centre. This will help reinstate the life and 
vitality in the centre the local stakeholders seek 
and go some way to achieving the Place Plans 
strategic objectives. Whilst the outputs from most 
of the prioritised interventions will be physical 
improvements to the environment the outcomes will 
be a huge increase in local pride and confidence 
in the town’s future and a keen ownership and 
custodianship of the improvements for the benefit 
of the local community for years to come. Critically, 
there will be a boost to local business and more 
likelihood of new businesses being established to 
take advantage of the fresh sense of place afforded 
by the intended investment. 

Critically, there will be a boost to local business 
and more likelihood of new businesses being 
established to take advantage of the fresh sense of 
place afforded by the intended investment. Local 
procurement in the delivery of activity will be 
encouraged where possible.

Appendix 1 provides further detail on how the 
themes and concepts will support the delivery of the 
Place Plans Strategic Objectives and the benefits 
that will be achieved. Quantification of these 
benefits will be identified as the schemes are further 
developed however, key outputs and outcomes that 
the plan would contribute to are:

 • New Businesses Created

 • Businesses Safeguarded

 • Increased Gross Value Added

 • Increased Footfall

 • New Jobs

 • Increased Health Outcomes

 • Create new social enterprises to support green 
jobs and green economy

 • Learning Opportunities

The effectiveness of the Plan will be monitored 
through the delivery against the identified themes 
and the strategic objectives. Individual schemes 
forming funding submissions, will be required to 
demonstrate their contribution to the strategic 
objectives and the outputs and outcomes that will 
support achievement of these objectives. Schemes 
will be report on progress to the Town Team to allow 
progress to be monitored.  Mid-term (five years) and 
ten year evaluations will be undertaken to identify 
the collective impacts of the individual interventions 
and their contribution against the achievement of 
the strategic objectives.

Strategic Objective Theme and 
Concept

Outputs and 
Outcomes 

Measure of Success?

Safeguard existing businesses 
and attract new businesses 
to Egremont town centre, to 
support increased footfall

Theme 1, Concept 1a New Businesses 
Created

Businesses 
Safeguarded

Increased Footfall

New Jobs

Create new social 
enterprises to support 
green jobs and green 
economy

Business rates data?

Vacancy rates?

Maintain and increase visitor 
spend and extend the visitor 
season. 

Theme 1, Concept 1b Increased Footfall

New /Safeguarded 
Jobs

Economic profile data?

Safeguard existing employment 
and deliver new jobs and 
opportunities for economic and 
social participation, including 
education and training.

Theme 1, Concept 1a New/Safeguarded 
jobs

Economic profile data?

Employment statistics?

Training and 
apprenticeship 
opportunities/take up?

Maintain and increase the 
number of people living in 
Egremont and the town centre.

Theme 2, Concept 2 New Homes

Residential 
Conversions

Economic profile data?

Footfall

Retain and increase the 
working age population.

Theme 3, Concept 3 New/Safeguarded 
jobs

Employment statistics

Maintain and raise the quality 
of the physical environment in 
Egremont and the town centre.

Theme 4, Concept 4 Improved public 
space

Egremont in Bloom?

Vacancy rates?

New investors?

Table 7.1 Measuring Success66 67
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Governance

The Place Plan has been developed in partnership 
with a Town Team consisting of representation from 
a range of Egremont Stakeholders as identified in 
Appendix 3.

The Plan will be used to lever investment 
opportunities from a variety of sources, including 
Heritage England, Arts Council Sports England and 
the Borderlands Inclusive Growth Deal. 

The Town Team, and Local Governance structures 
will be an integral part of the governance for the 
next phase within the implementation phase, 
with appropriate levels of engagement in the 
development, consideration and endorsement 
of future schemes. As schemes are submitted to 
individual funding sources, the local governance 
of the lead organisation will be recognised as the 
formal decision process and endorsement for 
submission. Recognising the changes that will be 
introduced through Local Government Reform, 
the management and governance of the plan 
will continue to be reviewed as the reforms are 
implemented.  

7.5 Marketing and Promotion 
The Egremont Place Plan is a standalone document 
which captures local opinion and enthusiasm 
regarding the future opportunities and challenges of 
the town.

In developing the Plan, significant engagement 
was undertaken with a range of stakeholders 
including, local authorities, businesses and crucially 
the community.  In order to take the plan forward 
and maximise opportunities a full Communications 
Plan will be produced.  This plan will be developed 
through the Town Team, the Lake District National 
Park Authority and Cumbria Tourism. 

Single biggest challenge:

“Employment opportunities are very 
competitive for young people in the 
area. Govt needs to back proposals. ” 
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Appendix 1
Egremont Place Plan: Potential Shortlist/ 
Action Plan

Theme 1 – Vibrant Town
Concept(s) Intervention/

initiative
Link to Strategic 
Objective

Potential 
Outputs and 
Outcomes

Potential 
Funder

Next Steps

1a) Vibrant 
Town

• Repurpose old 
buildings and sites 
through a grant 
programme 

• Focus on town 
centre buildings 
and site (Red Lion, 
Cinema, Garage, 
Beck Green 
Nursery other 
empty properties 
to support the 
private sector 
and 3rd sector to 
bring forward a 
range of facilities 
to reinvigorate 
the main street 
and town centre 
(sectors could 
include, but not 
limited to - food 
and drink/ night 
time economy, start 
up/shared work 
space, residential, 
green jobs, visitor 
accommodation. 

• Maintain and increase 
the number of visitors 
spending money in 
Egremont, increasing 
spend per visit and 
extending the visitor 
season.

• Maintain and raise 
the quality of the 
physical environment 
in Egremont and 
Egremont town centre.

• Safeguard existing 
businesses and attract 
new businesses to 
Egremont town centre, 
to support increased 
footfall. 

• Safeguard existing 
employment and 
deliver new jobs and 
opportunities for 
economic and social 
participation, including 
education and training 
opportunities.

• Maintain and increase 
the number of people 
living in Egremont and 
Egremont town centre.

• Retain and increase the 
working age population 
in Egremont.

• Support to new 
and existing 
business 
(including 
independent 
shops, food and 
drink offer)

• New Jobs

• Create new social 
enterprises to 
support green 
jobs and green 
economy

• Buildings 
converted to 
residential

• Improved public 
space

• THI

• Borderlands

• Nuclear 
Industry

• Identification 
of Sponsor 
organisation

• Identification 
of options for 
delivery of a 
grant scheme

• Consideration 
of public realm 
enhancements

• Establish costs at 
SOBC stage

• Quantification of 
benefits

• Identification 
of project 
constraints and 
risks

Theme 1 – Vibrant Town
Concept(s) Intervention/

initiative
Link to Strategic 
Objective

Potential 
Outputs and 
Outcomes

Potential 
Funder

Next Steps

1b) Skills and 
Enterprising 
Town

• Development 
of skills and 
enterprise action 
plan to address 
learning needs and 
identification of 
barriers to skills.

• Development of 
appropriate skills 
enterprise support 
package

• Safeguard existing 
businesses and attract 
new businesses to 
Egremont town centre, 
to support increased 
footfall. 

• Safeguard existing 
employment and 
deliver new jobs and 
opportunities for 
economic and social 
participation, including 
education and training 
opportunities.

• Support to new 
and existing 
business 
(including 
independent 
shops, food and 
drink offer)

• Learning 
Opportunities

• UKSPF • Identification 
of Sponsor 
Organisation

• Identification 
of skills 
requirements

• Establish costs at 
SOBC stage

• Quantification of 
benefits

• Identification 
of project 
constraints and 
risks

• Review of 
barriers to 
learning 
opportunities

72 73

APPENDIX A

Egremont Place Plan



DRAFTTheme 2 – Heritage Town
Concept(s) Intervention/

initiative
Link to 
Strategic 
Objective

Potential 
Outputs and 
Outcomes

Potential 
Funder

Next Steps

2a) Heritage 
Town

• Support to 
enhance the 
cultural assets 
within the Town 
to improve the 
visitor offer. 
Key attractions 
include Florence 
Arts Centre and 
the Castle.

• Maintain and 
increase the 
number of visitors 
spending money 
in Egremont, 
increasing spend 
per visit and 
extending the 
visitor season.

• Maintain and 
raise the quality 
of the physical 
environment in 
Egremont and 
Egremont town 
centre.

• Safeguard existing 
businesses and 
attract new 
businesses to 
Egremont town 
centre, to support 
increased footfall. 

• Safeguard existing 
employment and 
deliver new jobs 
and opportunities 
for economic 
and social 
participation, 
including 
education 
and training 
opportunities.

• Improved 
Heritage/Cultural 
Attraction 

• Improved footfall/
visitor numbers

• Improved Public 
Realm

• Support Green 
economy

• Create new social 
enterprise

• Borderlands

• Arts Council

• Heritage England

• Identification 
of Sponsor 
organisation(s)

• Identification of 
key sites

• Feasibility of 
design and 
delivery

• Establish costs at 
SOBC stage

• Quantification of 
benefits

• Identification 
of project 
constraints and 
risks

Theme 3 – Connected Town
Concept(s) Intervention/

initiative
Link to 
Strategic 
Objective

Potential 
Outputs and 
Outcomes

Potential 
Funder

Next Steps

3a) Connected 
Town

• Investment in 
infrastructure and 
connectivity that 
will support and 
enable other key 
interventions. 
Improvements 
could include 
Greenways, 
Cyclepaths and 
Art Trails.

• Interventions 
would include 
signage and 
wayfinding 
through the town, 
public realm and 
green spaces, 
EV Charging 
points, cycling 
infrastructure, 
Motor  Home 
Infrastructure

• Maximise the 
potential of the 
sites to deliver 
an enhanced 
and additional 
offer (Events, 
Public Realm, 
Arts installations, 
Green Gym)

• Maintain and 
raise the quality 
of the physical 
environment in 
Egremont and 
Egremont town 
centre.

• Safeguard existing 
businesses and 
attract new 
businesses to 
Egremont town 
centre, to support 
increased footfall. 

• Create free flow 
for visitors around 
the town.

• Improved footfall/
visitor numbers

• Improved Public 
Realm

• New and 
Improved event 
space

• Borderlands

• Copeland 
Community Fund

• Arts Council

• Nuclear Industry

• Identification 
of Sponsor 
organisation

• Feasibility 
into required 
infrastructure

• Feasibility of 
design and 
delivery

• Establish costs at 
SOBC stage

• Quantification of 
benefits

• Identification 
of project 
constraints and 
risks
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DRAFTTheme 4 – Healthy Town
Concept(s) Intervention/

initiative
Link to 
Strategic 
Objective

Potential 
Outputs and 
Outcomes

Potential 
Funder

Next Steps

4a) Active Town • Development, 
enhancement 
and increased 
accessibility to 
sports facilities 
and opportunities 
to improve health 
and well being 
outcomes

• The interventions 
would be linked to 
the requirements 
identified within 
the review into 
sports facilities 
and infrastructure 
across Copeland. 
This review will 
include provision 
recommended for 
Egremont. 

• Maintain and 
raise the quality 
of the physical 
environment in 
Egremont and 
Egremont town 
centre.

• Improved Health 
and Well Being

• Improved Sports 
facilities

• Reduction in anti 
social behaviour

• Sport England

• Borderlands

• Identification 
of Sponsor 
organisation(s)

• Completion of 
review of sports 
infrastructure 
across Copeland 
and activity 
identified for 
Egremont 

• Feasibility of 
design and 
delivery

• Establish costs at 
SOBC stage

• Quantification of 
benefits

• Identification 
of project 
constraints and 
risks

Theme 5 – Safe and Secure Town
Concept(s) Intervention/

initiative
Link to 
Strategic 
Objective

Potential 
Outputs and 
Outcomes

Potential 
Funder

Next Steps

5a) Safe Town • Improved lighting 
in key areas 
in the town to 
reduce anti-social 
behaviour.

• Integrated 
network of clean, 
well-lit footpaths. 

• Flood-lit, all 
weather sports 
facilities to 
provide leisure 
options for 
residents and 
visitors. 

• Maintain and 
raise the quality 
of the physical 
environment in 
Egremont and 
Egremont town 
centre.

• Maintain and 
increase the 
number of visitors 
spending money 
in Egremont, 
increasing spend 
per visit and 
extending the 
visitor season.

• Create free flow 
for visitors around 
the town.

• Reduction in anti-
social behaviour

• Police and Crime 
Commissioner

• Primary Schools 
& West Lakes 
Academy

• Egremont Youth 
Partnership

• Further work to 
identify projects
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Appendix 2
Cumbria Observatory Data for Egremont 
cont.

Source: Connecting Cumbria September 2021

Table 1 – Existing fixed broadband speed coverage

Source: Connecting Cumbria September 2021

Table 2 – Existing outdoor 4G coverage from Mobile Network Operators 
(MNOs)

Admin 
Area

Total premises >1000 
Mbps

<1000 
Mbps

>30 
Mbps

<30 
Mbps

>10 Mbps <10 Mbps

Egremont 3,193 9 3,184 3,152 41 3,176 17

As percentage 0.30% 99.70% 98.70% 1.30% 99.50% 0.50%

4G Service From

Admin 
Area

Total premises No 4G 1 MNO 2 MNO's 3 MNO's 4 MNO's

Egremont 3,193 0 0 0 0 3,193

As percentage 0.00% 0.00% 0.00% 0.00% 100.00%

Sept 2021 Analytics
People in catchment area 114,855
Monthly visitors 23,377
Monthly visitors (as % catchment) 20%
Monthly visits 158,874
Visit frequency (per month) 5
Typical retail dwell time hrs:mins 01:21
Length of visits Brief (6-12 mins) 22%

Short (12-20 mins) 18%
Medium (20-40 mins) 24%
Long (40-60 mins) 18%
Extended (60+ mins) 18%

Visitors come from: CA28 28%

CA22 26%
CA25 10%
CA20 8%
CA14 7%
CA26 7%
CA27 4%

CA15 3%

CA21 3%

CA24 2%

Day of visits Monday 14%
Tuesday 13%

Wednesday 16%
Thursday 18%
Friday 17%
Saturday 15%
Sunday 7%

Time of most visits: 14:00-15:00
18:00

Streets visited (% movements 
during visits)

Main Street 83%
Ehen Court Road 17%

Visitors also go to: Bridges Retail Park
Whitehaven
Derwent Howe Retail Park
The Lanes Shopping Centre
Workington

Table 3 – Egremont Footfall Report - September 2021

Source: Town and Place AI (Place Informatics Ltd)
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Appendix 2
Cumbria Observatory Data for Egremont

Source: Cumbria Observatory

Table 4 – Top 10 Employers in Egremont

Employer Sector Employees

West Lakes Multi Academy Trust Education 200

NRL Limited Employment Activities 160

Orgill Primary School Education 60

Mayson Bros Construction 50

Thomas Graham & Sons Wholesale 35

North Cumbria Primary Care Ltd Human Health 35

Reays Coaches Passenger Transport 30

Co-Operative Group Ltd Retail 30

Walsingham Support Human Health 30

Fraser Fries Ltd Accommodation & 
Food

30
Source: Cumbria Observatory

Table 5 – Copeland - Index of Deprivation 2019 Centiles (1 = most deprived)
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Egremont 006A 3 3 3 4 2 3 3 3 2 5 4 2 9 9 8 9

006B 3 3 2 5 2 1 1 2 2 9 10 7 9 8 5 10

006D 4 4 5 5 2 5 5 4 1 5 10 7 9 7 5 10

006E 6 6 7 7 5 5 5 5 3 9 10 7 10 8 6 10
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Appendix 3
Survey Results

The following spreads summarise the 
consulation work carried out by Thinking 
Place.

What we did:

Evidence Gathering
• desk research
• immersion visit
• 14 stakeholder interviews
• overarching interviews
• 2 workshops
• online survey

What we found:

Describe:
• abandoned
• mining heritage
• downhill spiral
• empty shops
• insular
• resilient
• over looked
• inequalities
• untapped and under invested in
• historic
• quiet side of the Lakes
• between National Park Solway Firth

Assets:
• castle and history
• Florence Arts Centre
• West Lakes Academy
• community spirit
• Sellafield
• sports clubs
• broad high street
• access to countryside
• affordable housing
• Crab Fair (needs uprating)
• river
• agri economy
• access to St Bees

• Hartleys ice cream

Worst aspects:
• anti social behaviour
• lack of facilities for young people
• litter
• drugs
• town centre offer
• lack of identity
• relies too much on Sellafield
• empty shops
• lacks confidence
• experience lacks animation, colour
• by pass
• no reason to go
• lack of pride in the place
• not utilising wider assets Lakes, coast

External view:
• looked down on
• rivalry with Cleator Moor, nearby towns
• poor relation to Whitehaven

Business:
• Sellafield
• nuclear
• hospital
• education
• retail
• West
• Lakes Science and Technology Park not viewed as 

part of Egremont

Visitor Economy:
• non existent
• no facilities
• no night time economy
• potential
• Lake District coast links
• poor accommodation offer
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Appendix 3
Survey Results

On-line/physical survey

What is your association with Egremont?

92 responses. 

The responses are represented with word clouds, the bigger the word, highlights the 
frequency of the word. 

What’s your association with Egremont?

When thinking about Egremont, what three POSITIVE words spring into your 
mind?

When thinking about Egremont, what three NEGATIVE words spring into 
your mind?
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Appendix 3
Survey Results

In a few words, tell us what you think Egremont’s best kept secret is?

In a few words, tell us what you think is the single biggest challenge 
overall for the town of Egremont?

Looking to the future, what is the 
biggest opportunity for Egremont in 
the next 10 years?

• new (independent) shops (inc. eateries, cafes, 
social hubs)

• attract new, diverse businesses
• town centre investment to regenerate buildings & 

reinvigorate the main street
• creating outdoor events and activities for 

residents and tourists
• development of hospitality facilities
• develop leisure facilities
• wider promotion/advertise

What’s important?
• a local place for local people but can be so much 

more a place that’s not ‘just nuclear’ that can 
grow start up businesses 

• a destination and a base to explore, enjoy and 
experience Lake District, coast and estuary 
bringing a new audience to Egremont who love 
clean, fresh air and space

• a place of health and well being with activities for 
residents and visitors 

• a community with a strong DNA that celebrates 
history & quirky whilst re-inventing it via events, 
storytelling, new spaces loving local, embracing 
its environment
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