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1

INTRODUCTION
1.1	The Annual Delivery Plan, which is to be produced by all Local Enterprise Partnerships was
initially introduced in the “Strengthened Local Enterprise Partnerships” report published by
Government in July 2018. At the point that the Annual Delivery Plan was introduced it was
assumed that this would be aligned with the priorities outlined within the Local Industrial
Strategy. However, in the absence of Local Industrial Strategies being approved in every
area, Government introduced a ‘light-touch’ version, which would provide the framework
for the production of Annual Delivery Plans.
1.2	This light-touch version was the template adopted for the production of Annual Delivery
Plans over the last three financial years. Again, this version has been used to produce
the 2022/23 Annual Delivery Plan. The activities and focus in this Plan are driven by the
priorities identified in Cumbria’s Local Industrial Strategy and Restart, Reboot, Rethink – A
Plan for Cumbria’s Economic Recovery.
1.3 	The LEP Review was conducted throughout the 2020/21 financial year, with the publication
of the Levelling Up White Paper on 2 February 2022 importantly confirming that LEPs
would continue to play a key role in supporting the levelling up agenda across England,
stating “For the last decade, LEPs have acted as important organisational means of
bringing together businesses and local leaders to drive economic growth across England.
They have also been responsible for the delivery of a number of major funding streams.
It is important to retain the key strengths of these local, business-oriented institutions in
supporting private sector partnerships and economic clusters, while at the same time
better integrating their services and business voice into the UK Government’s new
devolution plans. To that end, the UK Government is encouraging the integration of LEPs
and their business boards into MCAs, the GLA and County Deals, where these exist. Where
a devolution deal does not yet exist, LEPs will continue to play their vital role in supporting
local businesses and the local economy”.
1.4	The details on the integration process were outlined in a
joint letter from Neil O’Brien, MP and Paul Scully, MP to
LEP Chairs on 31 March 2022. The Levelling Up White
Paper identified Cumbria as a ‘priority place’ for
devolution. However, at this point in time no
formal devolution process has been agreed
and as such the Cumbria LEP (CLEP) is
categorised as a Pathway II LEP, which
are those areas that are maintaining
LEPs until a Devolution Deal is agreed.
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1.5	Areas operating under Pathway II are required
to publish their 2022/23 Delivery Plan by 30
June 2022. This sets out how LEPs intend to use
the full range of their core functions and roles
to support their local economies and local
decision-making, including:
• e
 mbedding a strong, independent
and diverse local business voice into
the local decision-making, which might
include advising Local Authorities on the
development of local plans and applications
to local growth funds such as the UK Shared
Prosperity Fund (UKSPF) or Levelling Up
Fund, where projects have an economic
development purpose.
•	Developing local economic strategies and maintain business and economic
intelligence for their areas. This includes activity to support the levelling up missions.
•	Delivering activity on behalf of Government Departments, including business support;
international trade and investment activity; Careers Hubs; Local Skills Bootcamps; local
skills analysis via Skills Advisory Panels.
•	Post completion monitoring of outputs, outcomes and impacts from the Growth Deal
and Getting Building Fund.
1.6	CLEP will be working with Government to develop measures to report against, within
these plans, which will be considered as part of our Annual Assurance process. In the
interim, CLEP will continue to comply with the current National Local Growth Assurance
Framework (NLGAF).
1.7	Alongside other Pathway II LEPs, CLEP will need to submit a draft delivery plan for 2023/24
by 25 November 2022, and work on the content of this will commence once Government
has clarified its expectations on this.
1.8	In line with the Plan produced in previous years’ this Delivery Plan is structured around the
three themes of the Annual Performance Review – Strategy, Governance and Delivery.
1.9	Cumbria, alongside the rest of the UK, is currently experiencing one of the most
challenging economic periods with businesses facing a range of issues that are hampering
economic recovery and citizens facing one of the most acute cost of living squeezes in
recent memory. This is the economic context in which this Annual Delivery Plan has been
produced.
1.10	In introducing this Delivery Plan it is important to recognise the financial and secondee
resource that is provided by Sellafield and BAE to help deliver CLEP’s activities. This
is alongside the in-kind support provided by Cumbria County Council as CLEP’s
Accountable Body and the match funding support provided by Allerdale Borough
Council, Barrow Borough Council, Carlisle City Council, Copeland Borough Council, Eden
District Council and South Lakeland District Council, which is very much appreciated.
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2

THE OPERATING CONTEXT
2.1 	In planning for 2022/23 it is recognised that the overhang from the pandemic, the war
in Ukraine and managing the changes following EU Exit are having a profound impact
on the economy and businesses. This economic overview reflects the position as at the
beginning of May 2022.

Inflation and Interest Rates
2.2	There has been a steady upwards increase in the rate of inflation as a result of demand
pressures as we emerged from COVID; costs pressures including energy and food prices.
UK inflation (CPI) was at 7% but forecasted (by the Bank of England) to peak at over 10%
in Autumn 20221. In the Autumn, 4% points of the forecast 10% inflation will be directly due
to energy costs. However, the latest figures released confirms that inflation is now at 9%.
2.3	High inflation is creating economic problems for businesses in setting prices and wages
and in all forms of planning. It is also the case that inflation is hitting some sectors harder
than others. The cost of some raw materials, other inputs as well as energy have risen
particularly rapidly (timber, steel for instance). Clearly, not all businesses are able to pass
costs on. Overall, producer inputs costs have increased by 19% on the year to March
2022 the highest rate since records began2. The fastest increases have been in imported
food (11%), fuel (26%), crude oil (98%), chemical (19%), metals & minerals (23%) and other
produced materials (23%). Wholesale gas prices are over double what they were in early
2021. These rises have, and will continue to impact, on a range of Cumbrian businesses,
including farmers.
2.4	Economists are uncertain if inflation is going to peak and then subside as energy costs fall
back or there are no further rises, or if inflation gets built into wages and so a wage/cost
spiral ensues and carries on into 2023.
2.5	The Bank of England (BoE) recently raised its interest rates to 1.0% to respond to inflationary
pressures. Many forecasters are expecting BoE interest raise to rise to 3% during 2023.
increasing mortgage costs and so potentially leading to a sharp slowdown in the housing
market, which is currently overheating. Currently, those with mortgages are used to very
low interest levels, which if increased, could present significant challenges for borrowers.
2.6	The increase in costs to households is leading to a sharp squeeze in real incomes as
earnings, benefits, pensions and so household income are not keeping pace with inflation,
one of the largest squeezes for the last 50 years and a fall of 3% during 2022. Underlying
pay growth across the economy is running at 5%, below CPI inflation and the gap is
expected to widen during the rest of the year. The cost squeeze is particularly acute for
poorer households, with Cumbria already having above average levels of fuel poverty,
prior to the recent rises. Cumbria’s rural geography also means that residents and the
workforce are more dependant on travel, meaning that there is a further squeeze on
income as people need to travel by car to acess work and services.
2.7	This is likely to lead to shifts in consumer spending away from non-essentials to essentials
(more on food and energy, less on luxuries). This will impact on the demand for goods and
services from Cumbria businesses, both for residents, visitors and for firms, which export
out of the county. The impact on domestic tourism is already being felt and the future is
uncertain, given that there might be a post COVID fall in staycation spend.

1.

Bank of England, Monetary Policy Report, Monetary Policy Committee, May 2022

2.

ONS Producer price inflation, UK: March 2022 including services, January to March 2022
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Economic Growth
2.8	The economy was moving out of the COVID-induced contraction quite rapidly during the
early part of 2022. By February 2022, it was 1% above pre-pandemic levels. However, the
events in Ukraine have increased business costs, added to uncertainty, created further
supply chain issues and added to inflation and so a reduction in real incomes. This had led
to a slowing down of economic growth. The latest BoE assessment is that GDP growth will
fall during the rest of 2022 and then flatline most of 2023.

Latest GDP Growth Forecasts

Source: BoE Monetary Policy Report, May 2022
2.9	Business investment is expected, however, to peak in 2022 as a result of the previous
announced super capital allowances that have accelerated/brought forward investment.
This is likely to fall back in 2023 and 2024 as these allowances come to an end.

Labour market
2.10	The issues with staff shortages and labour supply remains acute. At a UK level there
has been a serious contraction in the workforce primarily as workers have withdrawn.
This is also true in Cumbria. Within the workforce there has been a shift away from selfemployment to becoming employees. So although at a UK level there are 560,000 more
employees than in March 2020 (+2.0% and in the North West +2.5%), there are nearly
500,000 fewer people in jobs overall. In Cumbria, current employees as of March 2022 are
222,400, which is some 1,700 (0.8%) higher than March 2020.
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Change in UK labour force since Q4 2019

EU-Exit
2.11	The Office For Budgetary Responsibility (OBR) produced the Economic and Fiscal Outlook
in March 2022 for the Spring statement. This reviewed the evidence on the impact of EU
Exit on trade and the UK economy. Its conclusions were:
•	There had been a fall in trade relative to global comparators and competitors
(imports and exports) that was consistent with increased trade barriers with the
EU and that the UK therefore appears to have become a less “trade intensive”
economy. (“Comparing our recent overall trade performance with other
advanced economies suggests that the UK saw a similar collapse in exports as
other countries at the start of the pandemic but has since missed out on much of
the recovery in global trade”).
•	UK goods imports from the EU have fallen by more than UK goods exports to the
EU. In the Q4 2021, goods imports from the EU were down 18 per cent on 2019
levels, double the 9% fall in goods exports to the EU. The OBR noted that “there
is little sign to date of UK goods exports to non-EU countries making up for lower
exports to the EU, with the former down 18% on 2019 levels”.
2.12	Previous analysis has indicated that the impact in Cumbria has not been markedly
different than that experienced nationally. The exception to this appears to be those
parts of the economy that were reliant on EU labour, which are now facing acute labour
supply issues.
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3

SUPPORTING ECONOMIC RECOVERY
3.1	The current economic challenges mean that supporting economic recovery has and
will remain an issue throughout 2022/23 and as such CLEP continues to Chair the Business
and Economic Advisory Group (BEAG), which transitioned from the previous Business and
Economic Response and Recovery Group (BERRG) of the Local Resilience Forum.
3.2

BEAG’s responsibilities in supporting recovery, include:
•	Providing strategic oversight on the implementation of ‘Restart, Reboot, Rethink –
A Plan for Economic Recovery’ and the underpinning Plans to deliver this.
•	Identifying key emerging strategic issues and proposing strategies and suitable
mechanisms to address these issues.
•	Identifying emerging international and national policy, best practice and
thematic trends, and ensure that these inform CLEP’s activities.
•	Monitoring Cumbria’s economic performance and identifying and escalating key
emerging issues and suggesting potential ideas to help address these.
•	Identifying investment opportunities that can support Cumbria’s economic and
business growth and develop these opportunities.
•	Proving response to national consultations, Select Committees, APPGs etc. on
issues that are relevant to Cumbria’s economy, businesses and people.

3.3	Meetings of BEAG will take place on a four weekly basis during 2022/23 and will be timed
to ensure that the intelligence emerging from these meetings is received in sufficient time
to inform the monthly intelligence reports that CLEP will continue to provide to BEIS.
3.4	In implementing strategic priorities BEAG will continue to focus on the Rethink elements,
which are those priorities that are genuinely based in Cumbria’s unique advantages and
opportunities and are grounded in Government’s policy and investment opportunities.
3.5	BEAG’s membership has continued to be and will remain extensive, with full membership
extending to over 70 member organisations. The intention is to ensure that regular
attendance at each meeting remains strong, in order to demonstrate the added
value that members believe BEAG brings. It will also continue to operate as a ‘network
of networks’ bringing together all Business Representative Organisations with business
leaders, the public and Voluntary and Community Sector alongside Government
representatives.
3.6	CLEP’s focus on economic recovery will not be limited to the activities of BEAG with all
aspects of the governance structure focused on this.
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4

STRATEGY
4.1 	CLEP’s Local Industrial Strategy (LIS) published in March 2019 outlined a vision for
Cumbria to be “The place to live, work, visit and invest sustainably - where exceptional
industry and innovation meets a breathtakingly beautiful and productive landscape.”
This vision was grounded in the reality of Cumbria’s economy, which effectively marries
together cutting edge advanced manufacturing and clean energy generation with
exceptional natural capital, which acts as a catalyst for visitors, investors and individuals
relocating.
4.2	Cumbria’s strategic imperatives remain unchanged, although the impact of the
changes to the economic operating environment, means that the focus and relative
priority of these have changed. During 2022/23 the revised prioritisation of these have
been amended to reflect the current economic realities as outlined below:

Strategic
Imperative

Impact - Ongoing (April 2022 onwards)

1. D
 eclining Working HIGH
Age Population
Acute labour supply shortages seriously impact on recovery and future growth.
2. Thin pool of higher HIGH
level skills
The level of individuals with higher level skills exiting the labour market reduces
productivity, performance and impedes recovery and growth.
3. C
 old spots of
worklessness and
deprivation

HIGH
The cost of living squeeze makes it more difficult for workless individuals to return to the
labour market.

4. Increase Business
Start Ups

MEDIUM
Trading environment still not strong enough to see significant start up activity.

5. Increase Faster
Growing Firms

HIGH
Economic climate inhibits recovery and growth.

6. Increase
Innovation
Activity

HIGH
Inability to find investment finance inhibits innovation and prevents recovery,
productivity improvements and growth.

7. Improved
Infrastructure

HIGH
Cost escalation and fragmentation of investment funds inhibits the delivery of major
infrastructure priorities.

4.3	CLEP’s three strategic touchstones of net zero, productivity and inclusive growth are at
the heart of every strategy and implementation plans, and will continue to guide our
activity.

CLEP DELIVERY PLAN 2022/23 • 9

4.4	In response to the economic challenges presented by the pandemic, CLEP produced
“Restart, Reboot, Rethink - A Plan for Cumbria’s Economic Recovery.” This was published
in August 2020 and has been implemented since then. The delivery of the ‘Rethink’
themes will remain the priorities in 2022/23 recognising that these are focused on
Cumbria’s competitive strengths, which align with national policy and investment
priorities. Therefore, these will be best able to accelerate economic recovery and also
ensure a higher degree of delivery certainty.

4.5

The six rethink themes, which will be taken forward are:
• Clean Energy Production – a world-recognised heritage and expertise which provides
the platform for significant future investment in energy generation.
• Diversify to Thrive – building on the pivoting that has taken place and moving it to the
next level in terms of localisation of supply chains, movement into new markets and
extending inward investment.
• The New Visitor Experience – capturing the changes in sustainable visitor behaviour by
offering a world class experience to a wider range of markets.
• The Future of Food – enhancing Cumbria’s crop-based food production to sit alongside
its existing meat and dairy excellence and supporting food security and resilience.
Ensuring that a sustainable industry is developed operating sustainable practices.
• The UK’s Natural Capital – promoting and exploiting the benefits created by having the
most protected landscape in percentage of area terms in England.
• The Way We Live, The Way We Work Now – benefitting from the rethink that people are
making about their lives and the way that they will live and work in the future.

4.6	During 2022/23, all of these priorities will be moved forward with particular focus on the
following headline priorities:

Rethink
Theme

2022/23
Timescale

Headline Priorities
Spherical Tokamak for Energy Production

Theme 1

Clean Energy
Production

1.1 Finalise all outstanding issues on STEP at Moorside
application.
1.2 Host awareness raising event in House of Commons.
1.3 Host regional information/advisory event on STEP at
Moorside.
1.4 Respond to Ministerial decision.
Clean Energy Strategy

Quarter 1

1.5 Produce draft Clean Energy Strategy.
1.6 Consult on Strategy.
1.7 Publish finalised Strategy.
1.8 Implement Strategy.

Quarter 1
Quarter 1
Quarter 2
Quarter 2 onwards

Quarter 1
Quarter 2
Quarter 3
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Rethink
Theme

2022/23
Timescale

Headline Priorities
Small Modular Reactors

1.8 Promote Cumbria’s credentials as early adopter for
siting of Small Modular Reactors and the development
of supply chain opportunities.
1.9 Host House of Lords awareness raising event with
Rolls Royce.
1.10 Provide information to support Cumbria’s siting
credentials.
2.1 Explore diversification opportunities in all business
support diagnostic activity
2.2 Identify and promote supply chain opportunities
resulting from the rethink themes.
2.3 Develop Cumbria’s innovation activity to identify
new market opportunities.
2.4 Support space ambitions with Space Technologies
Theme 2 - Facility Council
2.5 Complete updated analysis of export activity and
Diversify to
develop a targeted programme to encourage greater
Thrive
international trade.
2.6 Refresh inward investment marketing materials to
promote Cumbria’s investment credentials.
2.7 Secure additional Cumbrian sites in DiT Northern
Powerhouse playbook.
2.8 Relaunch Our Future material to promote Cumbria’s
a great place to invest.
3.1 Refresh the Visitor Economy Work Programme to
Theme 3 - reflect current market realities.
The New Visitor 3.2 Implement the Visitor Economy Work Programme
Experience
3.3 Implement the visitor economy aspects of the
Labour Supply Action Plan
4.1 Work with Scottish Rural University College (SRUC) to
support the implementation of the Dairy Chain Strength
in Places to ensure Cumbria fully benefits.
4.2 Finalise the development of the Future of Food
Theme 4 Action Plan.
The Future of
4.3 Ensure that support for the farming community is
Food
integrated into future business support offers.
4.4 Appoint a lead consultant to refresh the work
programme and lead the implementation of this.
4.5 Implement the refreshed work programme.
5.1 Develop the economic quantification case for
Theme 5 - natural capital in Cumbria.
5.2 Identify opportunities to secure economic benefits
The UK’s
from natural capital
Natural
Capital
5.3 Develop business cases to commercialise natural
capital

Quarter 1 onwards

Quarter 1
Ongoing
Quarter 1 onwards
Quarter 1 onwards
Quarter 1 onwards
Quarter 1 onwards
Quarter 1 onwards

Quarter 1
Quarter 1 onwards
Quarter 2 onwards
Quarter 1 onward
Quarter 1 onwards
Quarter 1 onwards
Quarter 1 onwards

Quarter 2
Quarter 1 onwards
Quarter 2
Quarter 2 onwards
Quarter 2
Quarter 2 onwards
Quarter 3 onwards
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Rethink
Theme

Theme 6

Headline Priorities

6.1 Refresh the Our Future campaign to promote
- The Way We Cumbria as a great place to live work and invest.
Live, The Way 6.2 Re-launch the refreshed Our Future materials.

2022/23
Timescale
Quarter 2
Quarter 2 onwards

We Work Now

4.7 	The priorities outlined within the Plan for Growth and the Levelling up White Paper will also
be integrated into strategic planning and implementation. In relation to the 12 Levelling
Up Missions, CLEP will have a particular focus on the following missions, which are felt to
most strongly align with our role and responsibilities:
•	Mission 1 - By 2030, pay, employment and productivity will have risen in every
area of the UK, with each containing a globally competitive city, with the gap
between the top performing and other areas closing.
•	Mission 2 - By 2030, domestic public investment in R&D outside the Greater
Southeast will increase by at least 40% and at least one third over the Spending
Review period, with that additional Government funding seeking to leverage at
least twice as much private sector investment over the long term to stimulate
innovation and productivity growth.
•	Mission 6 - By 2030, the number of people successfully completing high-quality
skills training will have significantly increased in every area of the UK. In England,
this will lead to 200,000 more people successfully completing high-quality skills
training annually, driven by 80,000 more people completing courses in the lowest
skilled areas.
4.8	CLEP will also play a highly supportive role in working with partners on the delivery of
a range of missions. The scale and intensity of this support will be mission specific, with
for example Mission 3 being a significant priority, given CLEP’s joint production of the
Cumbria Transport and Infrastructure Plan with colleagues in Cumbria County Council,
as the statutory transport authority. The missions where CLEP will look to make both a
strategic and delivery contribution are:
•	Mission 3 - By 2030, local public transport connectivity across the country will be
significantly closer to the standards of London, with improved services, simpler
fares and integrated ticketing.
•	Mission 4 - By 2030, the UK will have nationwide gigabit-capable broadband and
4G coverage, with 5G coverage for the majority of the population.
•	Mission 7 - By 2030, the gap in Healthy Life Expectancy (HLE) between local areas
where it is highest and lowest will have narrowed, and by 2035 HLE will rise by 5
years.
•	Mission 8 - By 2030, well-being will have improved in every area of the UK, with the
gap between top performing and other areas closing.
•	Mission 9 - By 2030, pride in place, such as people’s satisfaction with their town
centre and engagement in local culture and community, will have risen in every
area of the UK, with the gap between the top performing and other areas closing.
CLEP DELIVERY PLAN 2022/23 • 12

4.9	Clearly, Mission 12 - By 2030, every part of England that wants one will have a devolution
deal with powers at or approaching the highest level of devolution and a simplified,
long-term funding settlement, will be led by Local Authority colleagues in the new
Cumberland, and Westmorland and Furness Local Authorities once they become
operational on 1 April 2023. However, CLEP stands ready to provide whatever assistance
it can to support this.
4.10	Economic intelligence remains a key strategic priority and going forward CLEP will
continue to produce Economic Updates, with these provided every two months by
CLEP’s economist. In 2022/23 these reports will also look to provide an economic
overview for the two shadow authority geographies in order to support their economic
planning.
4.11 	In the last two years, CLEP has focused on developing its underpinning strategies
producing the Creative and Cultural Strategy; Digital Strategy; Housing Delivery Strategy;
Internationalisation Strategy; Employment Sites and Premises Strategy and the Nuclear
Prospectus, and towards the end of 2021/22 the Cumbria Transport and Infrastructure
Plan (CTIP) with colleagues in Cumbria County Council. The requirement to draft further
strategy documents has diminished with the focus very much on delivery of these
agreed strategies and ensuring that the priorities within these are achieved.
4.12

Therefore, the focus will be on finalising and publishing the following:
•	Clean Energy Strategy – will be produced to complement the Nuclear Prospectus,
focusing on all generation technologies. This will set out the future opportunities
nationally and in Cumbria and the role that Cumbria can play in supporting
clean energy generation, building on its existing role as a net contributor to the
electricity grid and supporting the delivery of Net Zero Carbon. This will be drafted
in Quarter 1 and published in Quarter 2.
•	Business Decarbonisation 10 Point Plan – alongside Clean Energy Generation,
Cumbria’s twin priority is to support the achievement of Net Zero by supporting the
business base to decarbonise. CLEP will therefore formally launch its 10 Point Plan
in Quarter 1 at a high profile event, with implementation ongoing.
•	Spherical Tokamak for Energy Production (STEP) – finalising Cumbria’s case for STEP
at Moorside, prior to UKAEA submitting its recommendations to BEIS Ministers.

4.13	Whilst the family of strategic documentation will be fundamentally in place there will
remain a strong focus on updating all of the work programmes for both the Sector Panels
and the Strategy Groups.
4.14	There are other really important strategic priorities that will be taken forward in 2022/23,
including:
•

L abour Supply Action Plan – continually refreshing, updating and implementing
this plan to help address Cumbria’s acute labour supply challenges.

•	
Productivity Deep Dive – taking forward the findings of this work and developing
plans to address Cumbria’s productivity under performance.
•

Innovation – taking forward the work completed with EPSRC and ensuring that this
helps address productivity and labour supply challenges.
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5

GOVERNANCE
5.1 	CLEP continues to keep its governance arrangements under constant review, in line with
its commitment to operating to the highest standards of propriety, transparency and
accountability. Importantly, the arrangements seek to ensure that private, public and
voluntary and community sector partners are actively engaged in the development and
implementation of strategies and plans, with the structure engaging hundreds of partners
in this.
5.2 	CLEP has continued to make sure that it is inclusive, action-focused, aligned to
Cumbria’s strategic priorities and reflects Cumbria’s economic priorities. Each part of the
structure has specific responsibilities and Terms of References to avoid duplication and
overlap. The changes to governance introduced in 2019 have stood the test of time and
as such locally only a minor change has been made to the title of the Kingmoor Park
Enterprise Zone Delivery Board reflecting the end of the Enterprise Zone Programme.
5.3	However, the structure below has been updated to reflect Government’s decision to
close down the local ESIF Committee’s due to the European Programmes moving into
the closure phase.

CLEP BOARD

Rural

Clean
Energy

Investment
Panel

Visitor
Economy

Ideas and
Innovation

Advanced
Manufacturing

People,
Employment
and Skills

Construction

Logistics

Transport and
Infrastructure

Professional
Services

Creative
and Cultural

Business

Business and
Economy
Advisory Group

Local Enterprise
Partnership Scrutiny
Board
Scrutiny Function

Kingmoor Park
Strategic Partners
Group
Delivery

Sector Panels
Places

Futures
Forum

Strategy Groups

5.4 	Most bodies are advisory with the only formal decision making bodies being the Board,
Investment Panel and the Kingmoor Park Strategic Partners Group.
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Decision Making Groups
5.5	The Board is the main decision body, with all governance bodies ultimately reporting to it.
5.6	The Investment Panel is responsible for overseeing and developing the pipeline of
investment opportunities and ensuring that all due diligence in relation to publicly funded
investments are met.
5.7	The Kingmoor Park Strategic Partners Group will address the residual responsibilities of
Enterprise Zone status.

Advisory Groups
5.8	The Strategy Groups and Sector Panels operate on a supply and demand basis, with the
Strategy Groups representing the supply side and the Sector Panels the demand side.
For example, the Sector Panels will outline their skills needs with the People, Employment
and Skills Strategy Group identifying how this need can be met; or transport infrastructure
issues being addressed by the Transport and Infrastructure Strategy Group.
5.9	The Futures Forum is an important part of the governance structure, ensuring that 18-35
year olds influence CLEP’s decisions and activity – ensuring that our future generations
have a genuine stake in Cumbria’s economy.
5.10	The LEP Scrutiny Board fulfils an essential function with elected members from the
seven Local Authorities in Cumbria independently scrutinising the LEP’s strategic and
operational activity. This body actively demonstrates CLEP’s commitment to the highest
standards of transparency and accountability. CLEP will work with the two new Shadow
Authorities to develop succession scrutiny arrangements.
5.11	The Business and Economy Advisory Group replaced the Business and Economic
Response and Recovery Group (BERRG), once the later was formally stood down, with
the standing membership transferring seamlessly from one to another.
5.12 	In addition to its external facing governance, CLEP also has an important internal
governance body, its Finance, Audit and Resource Committee, which reports directly to
the Board. Reports from FARC are a standing item on every Board agenda.

Diversity and Inclusion
5.13 	All LEPs had a target to achieve at least a third female Board membership by 2020
and equal representation by January 2023. The first milestone was achieved a year
ahead of schedule. A targeted recruitment campaign will be completed in Quarter 1
of 2022/23 to secure additional female membership in advance of the target deadline.
CLEP is committed to making equally strong progress on broader diversity issues and in
encouraging representation from under-represented groups and people with protected
characteristics, to ensure that CLEP is fully representative of the communities which it
serves. The Futures Forum, consisting of members ages 18 - 35 year olds, remains a critical
conduit to Cumbria’s younger people.
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Governance Review
5.14 	The Board deferred its planned review of the Governance structure whilst awaiting
the outcome of the LEP Review. This will therefore be completed in Quarter 1 and 2 of
2022/23 with the Board committed to ensuring that this remains fit for purpose and form
follows function. This is likely to result in some streamlining and changes to the Strategy
Groups to better reflect current priorities.
5.15 	Irrespective of this fundamental review, some changes will need to take place including
developing revised Terms of Reference for the Investment Panel, once there is greater
clarity on the expectations of the revised Local Assurance Framework.
5.16	CLEP continues to meet all performance requirements in its assessment by Government,
with the 2021/22 assessment confirming that CLEP was ‘met’ for governance, strategy
and delivery. Met is the best marking available under the current system.

Board Membership and Development
5.17	During 2021/22 three private sector Board members’ appointments concluded with the
recruitment to replace these due to be completed in Quarter 1 of 2022/23. Additionally, the
nuclear representative Dr Rebecca Weston confirmed that she would be stepping down to
take up a new appointment and a new representative will be sought from the sector.
5.18	The Board has agreed that the Board will reduce from 20 to 16 members during 2023 to
reflect the changes in the Local Authority landscape with the public sector membership
reducing from 6 to 4 members going forward. A compensating reduction of 2 private
sector members will also take place once two terms of office conclude during the year.
Additionally, the shadow Leaders of the new shadow Local Authorities have been invited
to join the Board in observer capacity until formally taking up their positions on 1 April 2023.

LEP THEME

PRIORITY

Strategy

Hold a Strategy
Development
Day following the
outcome of the LEP
Review

BOARD
THEME
Strategic
Development

TIMESCALE OUTCOME
May 2022

Board consider the key
strategic issues that need to
form the work programme
going forward.

Develop an updated
economic strategy
synthesising the
content of the Local
Industrial Strategy
and Restart, Reboot,
Rethink

July 2022

The strategy reflects the Plan
for Growth and the impacts
of both COVID-19, EU Exit and
the findings from the revised
evidence base. The strategic
touchstones, crosscutting
themes and rethink themes
are delivered.

Produce a revised
Local Skills Plan

January
2022

The Plan reflects the
significant changes in the
labour market and the skills
implications of this.

Produce a Clean
Energy Strategy

June 2022

Individual generation
technology plans are
synthesised into a single
document, which also
articulates the vision and
ambition.
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LEP THEME

PRIORITY

BOARD
THEME

Introduce strategy
lunches to explore
key strategic issues in
a less formal setting
Strategy

Ensure that Board
agendas allow
sufficient time to
discuss strategic
rather than
operational issues

Strategic
Development

Ensure that all
Sector Panel and
Strategy Boards work
programmes are
updated.
Governance

2022/2023
Financial
Year

Board members have the
time and space to consider
key strategic opportunities
and challenges.

January
2022
onwards

Board collectively focuses the
balance of time on strategic
priorities.

Ongoing

All governance bodies are
focused on the issues that
will provide greatest impact
on recovery and growth for
Cumbria’s economy and
businesses.

Introduce a
new Business
Decarbonisation
Leadership Group
to complement the
Clean Energy Sector
Panel.

Net Zero

July 2022

Equal focus on
decarbonisation agenda
alongside clean energy
generation agenda.

Revise the CLEP
governance structure
to reflect CLEP’s
priorities post-LEP
Review.

Effective Board
Deployment

July 2022

Governance structure
remains fit for purpose.

July 2022

in line with the new
governance structure.

Agree revised
portfolios for Board
members.
Ensure that public
sector partners are
equally engaged
in strategy and
governance issues.

Inclusive Board

Ongoing

All members fully and actively
contribute to CLEP’s agenda.

Review and Equality,
Diversity and Inclusion
Policy

Diversity

January
2022

Policy keeps pace with best
in class.

Ongoing

The structure fully reflects
the businesses, citizens and
communities that we serve.

March 2022

The structure remains fit for
purpose post LEP-Review.

Ongoing

CLEP can further extend its
activity and reach.

Ongoing

CLEP can continue to trade
effectively.

Ensure that the
governance structure
is diverse and
inclusive
Delivery

TIMESCALE OUTCOME

Review the Executive
structure post-LEP
Review

Capacity and
Capability

Identify mechanisms
to secure additional
Executive resource –
secondees, additional
funding etc.
Ensure that going
concern status
continues to be met

Compliance
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5.18	The Deputy Chair has been leading a Board Development Programme, which resulted
in the production of the Action Plan below, which will be implemented on an ongoing
basis.
5.19	Additionally, all Board portfolios will be reviewed and refreshed as appropriate.

Annual General Meeting
5.20	CLEP remains committed to securing strong attendance at its Annual General Meeting,
which will take place in September 2022. The Annual Report for 2022 will be produced in
electronic format, to avoid unnecessary printing. This approach will also ensure that the
Annual Report is interactive and can be regularly updated.
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6

	
DEVELOPMENT OF STAFF AND
CAPABILITIES OF CLEP
6.1 	At the outset of the 2022/23 financial year the Board agreed that the Executive structure
should be maintained and rolled forward into 2022/23 until greater clarity on delivery
requirements was available. This decision was made on the basis that additional posts
would only be filled on an exceptional basis. The structure of the team reflects the shift
in CLEP’s responsibility and the move to the delivery of revenue as opposed to capital
programmes, given that LEPs will not have a formal role in the Shared Prosperity or
Levelling Up Funds.
6.2	CLEP’s structure continues to reflect the three priority themes – strategy, governance and
delivery and is therefore perceived to be fit for purpose in terms of current and medium
term priorities. It has also been designed to deliver on the current work programme. The
current structure is outlined below:

Chief Executive
Jo Lappin

Executive
Assistant
Jen Hewitt

Head of
Programmes
Jon Power

Careers Hub
Manager*
Cath Dutton

P/T Enterprise
Coordinator
Mel Carr

Enterprise
Coordinator
Jo Tate

Internationalisation
Manager*

John Cairns

P/T Enterprise
Coordinator
To be Appointed

Business Growth
Manager
Lynsey Parke

Business Support
Adviser•
Gavin Glennon

Skills Bootcamp
Programme
Manager*
Amanda Wharton

Head of
Sector
Ian Wheeler

Head of Infrastructure
and Programme
Closure

David Hughes

Clean Energy
Manager*
Brian White

P/T Transport
Manager
Andy Harper

Seconded Staff – Paid for by CLEP
Seconded Staff - Fully Funded

P/T SEND
Adviser*
Katherine Jane

Communications
Assistant*
Ebony Ritchie

Direct CLEP Employees
* denotes Fixed Term
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6.3	It will be necessary to recruit additional business support resource to help deliver the
Towns Deal business support project and to replace the vacant Enterprise Adviser post.
However, beyond this the intention is to cover other priorities via consultancy, secondee
or temporary resource to provide greater flexibility. Going forward, a number of CLEP’s
communication campaigns will be led by consultants and a range of other functions
including economics support, policy support, accountancy, design and legal advice
provided by call off consultants.
6.4	CLEP will also continue to explore opportunities to secure additional high quality
secondee resource from BAE to augment the 2.2 senior level posts supported by NDA/
Sellafield Ltd.
6.5	The LEP Review has inevitably created uncertainty within the team and as such there will
be a heightened focus on learning and development in 2022/23 to ensure that all team
members are equipped with the highest level of employability, recognising that this will
ensure that the team is well equipped to manage change and uncertainty.
6.6 	CLEP will continue with its hybrid working arrangements throughout 2022/23. However,
there will be increased office based working and importantly more face to face
meetings with external partners, with the level of these significantly stepping up in
2021/22, which was very much welcomed. CLEP will continue to ensure that these
working arrangements operate in the interest of Cumbria’s economy and businesses and
enable us to deliver in the most effective way possible.
6.7	During 2022/23, CLEP will produce its third set of audited accounts with these being
presented to the CLEP Board meeting taking place on 22 July 2022, prior to formal
adoption at the Annual General Meeting in September. CLEP will continue to ensure
that its systems and processes receive a clean bill of health at audit.
6.8	Alongside the independent audit of the company accounts, all of CLEP’s programmes
will be audited in line with the requirements of the relevant Grant Offer letter.
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7

MULTI-LEP AND WORKING OUTSIDE CUMBRIA
Partnership working outside of Cumbria
7.1

CLEP continues to work effectively in partnership outside of our boundaries, including:
• T he LEP Network - CLEP is an active member and has led and contributed to several
of the LEP Network’s submissions to Government, to Select Committees and other
consultations. The Chief Executive is leading one of the 5 LEP Review Working Groups
and is a member of the Group working with officials on the outcomes of the LEP
Review.
• N
 orthern Powerhouse 11 (NP11) – working collaboratively with the other 10 LEPs within
the NP11 on the work programme that has been developed.
• B
 orderland Inclusive Growth Deal – CLEP is a committed partner to this initiative
working with colleagues in Carlisle City Council, Cumbria County Council, Dumfries
and Galloway Council, Northumberland Council and Scottish Borders Council. The
CLEP Chair and a CLEP Board member are representatives on the Economic Forum
with CLEP actively engaging in the energy work and other initiatives.
• N
 orth West Region – the 5 LEPs across the North West come together in a variety
of settings to work collaboratively on issues of common interest including Net Zero,
including NZNW, Clean Energy Generation; and promoting the interests of the region.
All 5 LEPs work together on the implementation of the work programme for the North
West Net Zero Hub.
• L ancashire LEP – working together on cross-boundary issues and on sharing best
practice.

Partnership working within Cumbria
Engaging with the business community
7.2 	The business sector engagement takes place
through several channels:
• C
 LEP’s business support services – which
provide direct advice and support to the
SME community through business assists
and workshops.
• Our formal governance structures has
a very strong business representation.
We have eight Sector Panels
covering the rural economy (largely
responsible for Agri-food), the visitor
economy, the creative & cultural
sector, clean energy, advanced
manufacturing, construction,
logistics, and professional services.
At least 150 businesses are members
of these Sector Panels, which meet
every 2 to 3 months. Businesses are
also represented on the LEP’s other key
governance sub-committees (five Strategy
Groups).
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• The LEP holds an Annual General Meeting, which this year takes place in September
2022. The 2021 AGM was very well attended by representatives from the private,
public, voluntary and community sector partners.
•  Key Account Management – meeting with a cohort of foreign owned businesses to
support their ongoing engagement and investment in Cumbria.
7.3	In addition, CLEP staff attend, present and answer questions at a wide range of
business networking events and business clubs on an ad hoc basis. These are currently
predominantly through video conferencing but are increasingly moving to face to face
meetings.

Engaging with wider public, voluntary and community-based bodies
7.4	The wider public, voluntary and community-based bodies also are represented across
CLEP’s governance structure and sit on different Sector Panels and Strategy Groups. In
addition the LEP engages with the public sector via:
• Membership of all Towns Deal Boards including CLEP Board members Chairing three of
these.
• Membership of all relevant Local Resilience Forum bodies, when operating.
• Membership of Cumbria’s Zero Carbon Cumbria Partnership.
7.5	As with the business sector, LEP staff attend, present and answer questions at a wide
range of networking events and conferences on an ad hoc basis. This include the
Cumbria CVS. There is a Voluntary, Community and Social Enterprise (VCSE) nominee on
the CLEP Board and membership throughout the wider governance structure.

Engaging with the skills system
7.6	CLEP has highly effective relationships with the skills system, through both HE and FE
representation on the Board and through its People, Employment and Skills Strategy
Group. The latter brings together a wide range of education and skills providers to
ensure that the system is responsive to the needs of the business community as identified
by CLEP’s extensive governance arrangement.
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8

PROGRAMME ACTIVITY
Capital Programmes
Getting Building Fund
8.1	CLEP allocated in full its £10.5 million from the Getting Building Fund in line with the
timetable set out by Government. The focus is therefore on ensuring the practical
completion of the two funded projects - the A595 Bothel scheme, which received
£5.0million of funding and the Barrow Marina Village Scheme that received £5.5 million of
funding.
8.2	The Marina Village project is expected to be completed by December 2022. Progress will
be closely monitored to ensure delivery timelines are met. CLEP will be working with all
partners, including Homes England, regarding support for the ongoing development of
the site.
8.3	The A595 Bothel investment is focused on the reconstruction of the Greyhound/
Torpenhow Junction. The project currently has a practical completion date of December
2022 and close monitoring will take place to ensure that this is achieved.
8.4	CLEP will continue to press for a DfT decision on the wider A595 Bothel Strategic
Improvements.
Local Growth Fund/Growth Deal
8.5	The Growth Deal Programme is financially complete, with all projects receiving payment
in advance of Government’s 31 March 2021 deadline. There are only five projects that
are subject to practical completion, following the completion of the Carlisle Citadels and
Kendal Business Hub projects. The latter of which is currently reconciling final evidence of
defrayal.
8.6	The post-closure focus is therefore on ensuring that all aspects of practical completion on
these projects is concluded and the following issues addressed:
• Lillyhall North - resolving some slippage and ensuring that the project outcomes are
delivered in line with the Grant Funding Agreement. The contract will be revised to
reflect recent Change Control agreements.
• A595 Grizebeck – progressing the amendments to the Memorandum of Understanding
(MoU) and monitoring progress against the commitments made in the Change Control
to ensure that this is delivered to schedule.
• Optimising Connectivity 2: Phase 2 - Southern Windermere - monitoring progress
against the commitments made in the Change Control and ensuring that the project is
delivering to the revised schedule. Amending the Grant Funding Agreement to reflect
the Change Control.
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• Low Carbon Barrow – monitoring progress against the commitments made in the
Change Control and finalising amendments to the Grant Funding Agreement.
• Cross-A-Moor – amendments to the Memorandum of Understanding and preparation
for opening of the scheme.
8.7	Confirmation of defrayed expenditure will continue to be monitored to ensure that the
£3,904,155 is fully evidenced. The Quarter 1 position was as outlined below:

Project Title

Project
Applicant

Grant Award

Grant
Claims being Remaining
Evidenced to Processing
Grant to be
Date
Evidenced

Optimising
Connectivity
2: Southern
Windermere
Carlisle
Citadels
Kendal
Business Hub

Lake District
National Park
Authority

£444,694

£14,869

£0

£429,825

£1,782,000

£1,557,760

£215,486

£8,754

£439,522

£378,586

£60,936

£0

£750,000

£0

£112,610

£637,390

£2,244,000

£388,390

£320,870

£1,534,740

£1,789,761

£438,091

£58,224

£1,293,446

£925,000

£0

£925,000

£0

£8,374,977

£2,777,696

£1,693,126

£3,904,155

Carlisle City
Council
South
Lakeland
District Council
Low Carbon
Barrow
Barrow
Borough
Council
Grizebeck
Cumbria
County
Council
Lillyhall North
Allerdale
Revised
Borough
Council
Cross-A-Moor South
Lakeland
District Council
GROWTH DEAL TOTALS

8.8	During the post-closure period the main focus will be on ensuring that all programme
outputs are achieved and during the first half of the 2022/23 financial year a full review
will be completed to assess risk. The Quarter 1 position is as outlined below:
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Programme
Outputs

Jobs
Created

Jobs
Investment
Safeguarded (Public
& Private
Match /
Follow-on
Investment)

Output Target
Allocations/
Commitments
Forecast

5,179

Learning
Housing Sq. Metres
Opportunities
Premises
(Created /
Refurbished)

Premises
with access
to superfast
broadband

4,000 £100,000,000

1,700

3,000

62,000

5,000

1,493 £121,303,618

5,207

4,162

210,873

11,220

7,238

2,395

221,311

11,243

£87,617,921

4,925

899

118,639

11,223

6,672
3,658

1,493 £144,122,918
5,151

Achieved

687

1,488
2,175

Achieved (%
of BEIS Target)

54.4%

87.6%

290%

30%

191.4%

224.5%

Remaining
Target

1,825

£12,382,079

EXCEEDED

2,101

EXCEEDED

EXCEEDED

Community Infrastructure Fund
8.9	CLEP has developed a proposal to re-purpose the Community Infrastructure Fund for
two purposes – to convert the loan element into a grant scheme and to use the revenue
stream to support CLEP’s wider activity. This proposal has been agreed by CLEP’s Board
and discussions are taking place with the Accountable Body regarding the practicalities
of releasing the funds for these purposes.

Revenue Programmes
Growth Hub Business Support Programme
8.10	CLEP has received a letter of comfort for £231,000 to deliver the BEIS Growth Hub
programme. This is only 50% of the 2021/22 programme and as such the delivery model
will move from a combination of in-house and outsourced delivery to one that is
exclusively delivered in house. The service will include the triage service, medium and
high intensity assists, workshops and marketing and communications as well as managing
the Business Hub website.
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8.11	The services provided will be delivered in an impartial and collaborative manner. CLEP’s
leadership of the local business support agenda has meant that excellent relationships
are in place with a range of business support and representative organisations, with CLEP
well versed in the range of quality business support provision available in Cumbria and
will seek to refer businesses to the support, which provides the best fit for their individual
business needs. The service will provide a free at the point of entry assessment of
businesses support requirements.
8.12 	Where The Business Hub services can support immediately, this will be offered regardless
of sector or size. After this initial assessment, a client will be either referred to other
provision elsewhere or if appropriate, provided with further high intensity support inhouse. CLEP will continue with its freephone number to ensure that calls to the Business
Hub are free at the point of entry.
8.13	The delivery targets are still to be agreed with BEIS. However, it is expected that these will
be roughly 50% of the 2021/22, given that the funding has been halved.
Peer to Peer
8.14	CLEP successfully delivered 17 cohorts through this £255,000 contract. These were
delivered via seven delivery partners, both generalist and specialist with all cohorts
having high satisfaction level at 91%.
8.15	BEIS decided to cease the funding for this national programme and as such the
Programme has concluded. This decision was not related to quality, as it was recognised
as being of high quality and was well regarded by the businesses that participated in
this. CLEP has therefore submitted an application to the Shared Prosperity Fund to see if
this can be incorporated into CLEP’s mainstream business support programme.
Skills Bootcamps
8.16	DfE is running two parallel processes for Wave 3 of Skills Bootcamps, aiming to achieve a
balance between grant funding to local areas and national/sectoral procurement. LEPs
were invited to co-ordinate the local process in their areas. A draft grant offer letter has
been received from DfE and the expectation is that contract delivery will commence in
Quarter 2.
8.17	The Programme will focus on intensive, Level 3-5 or equivalent flexible training
courses delivered over up to 16 weeks with a minimum of 60 Guided Learning Hours.
It should equip adults with technical skills that enable them to access in-demand
jobs, apprenticeships, new opportunities and an increased level of income over time
(including for the self-employed). Each applicant not in work should be guaranteed a
job interview.
8.18	It is open to all adults aged 19 or over on 31 August within the 2022 to 2023 funding year,
who are full-time or part-time employed, self-employed, unemployed (i.e. not in work),
as well as adults returning to work after a break. Skills Bootcamps will also be open to
serving prisoners due to be released within 6 months of completion of a Skills Bootcamp
and those on Temporary Release.
8.19	The Bootcamps will be co-funded at 30% by the employer where the employer is training
their own existing employees. This is reduced to 10% where the employer is a Small or
Medium Enterprise (SME) training their own existing employees. Courses are fully funded
by Government for individuals not being co-funded by their employer, and for the selfemployed. There must be no charges to the individual learner.
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8.20	CLEP has identified the necessary resource to deliver this important programme, which
will help to address skills shortages in Cumbria.
Careers and Enterprise Programme
8.21	The Careers and Enterprise Programme is funded on an academic year basis and as
such the delivery period continues until 31 August 2022. It consists of two distinct elements
– Programme and Management – with the programme budget being directly expended
on delivery activity and the management funding supporting CLEP’s in-house delivery
team. In terms of the management funding this meets 100% of the costs of the Careers
Hub Manager and 50% of the 3 Enterprise Co-Ordinator Full Time Equivalent posts. The
Careers and Enterprise Company has issued its offer letter for the 2022/23 academic
year, with CLEP confirming its acceptance of this, following Board approval to guarantee
match funding until the end of August 2023.
8.22	The focus of delivery will be the implementation of the Careers Hub Strategic Plan at
Annex A. The Strategic Plan will be updated for the 2022/23 academic year.
Skills Advisory Panel
8.23	CLEP will receive £55,000 of funding in 2022/23 with this to be focused on producing and
sharing robust analysis of the local labour market to support the development of the
Local Skills Improvement Plan (LSIP) by the designated Employer Representative Body
(ERB). This funding is expected to be confirmed during Quarter 1.
DIT Key Account Management
8.24	The Department of International Trade is currently reviewing its delivery model and as
such has offered a six month contract to Northern LEPs, with the budget proportioned,
accordingly. The KAM post has been extended through until end of September 2022 and
the outputs for this period agreed with DiT.
8.25	CLEP recognises the importance of this work and as such is considering if and how to
maintain this activity, should funding cease.

CLEP DELIVERY PLAN 2022/23 • 27

ANNEX A
CUMBRIA CAREERS HUB STRATEGIC PLAN 2021/2022
Scope and Purpose of the Strategy
Through statutory guidance and the Skills for Jobs White Paper (2021), The Careers & Enterprise
Company (CEC) is the main Government partner for supporting schools and colleges to deliver
careers education in England.
The DfE’s National Careers Strategy identified eight benchmarks that define excellence. These
benchmarks have been developed by the Gatsby Charitable Foundation and are based on a
range of national and international research into careers provision. These benchmarks are:
1.

A stable careers programme

2.

Learning from career and labour market information

3.

Addressing the needs of each student

4.

Linking curriculum learning to careers

5.

Encounters with employers and employees

6.

Experiences of workplaces

7.

Encounters with further and higher education

8.

Personal guidance

In 2021 the CEC updated and shared their vision with Career Hubs across England to adapt
and deliver locally.
The CEC strategic plan sets out to address the following issues:
•

A best next step is not the same for every young person

•

Young people face uncertainty and opportunity – now more than ever

•

Difficulties are not evenly spread

The Cumbria Careers Hub’s strategic plan also sets out to address the following local issues:
•	Careers Education isn’t always seen as a priority in schools and colleges and insufficient
resources (time and money) are allocated to delivering an outstanding careers
education programme
•	All young people in Cumbria are not aware of the career and job opportunities
available to them in the County
•	Employers (especially SMEs) are unsure of how to engage with schools and colleges to
support careers education
•	Most SMEs do not (or believe they don’t) have the time and resources to support careers
education on a regular basis
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THE VISION
TO HELP EVERY YOUNG PERSON FIND THEIR BEST NEXT STEP
Our Strategic Objectives are:
•	To support all schools, special schools and colleges to deliver an impactful careers
education
•	To support all employers including SMEs to engage with schools, special schools and
colleges in a meaningful way
•	To inspire young people in Cumbria about the real career and job opportunities through
up-to-date labour market information

Priority Actions

TO SUPPORT ALL SCHOOLS, SPECIAL SCHOOLS AND COLLEGES
TO DELIVER AN IMPACTFUL CAREERS EDUCATION
•	To recruit all schools and special schools into the Hub to enable them to gain access
to both an Enterprise Coordinator and Enterprise Advisor to drive up attainment of the
Gatsby Benchmarks
•	To recruit an Enterprise Coordinator to support special schools to deliver a meaningful
careers education
•	To create the Careers Hub website which will provide a one stop shop for educational
institutions to access
•	To elevate the status of careers education in institutions by working with Governors
and Senior Leaders to ensure careers education features prominently in their institution
strategic plans and appropriate resources are allocated to careers education
•	To develop teaching resources that will help deliver careers education in schools and
colleges
•	To prioritise achievement of Benchmark 1 (a stable careers programme) ensuring tailored
support is provided to institutions failing to achieve this Benchmark
•	To work with Career Leaders, who are achieving 100% against some or all of the Gatsby
Benchmarks and develop a peer network and shared learning culture through the use of
Best Practice Case Studies and CPD sessions.
•	To build a relationship with One Cumbria Education to identify ways in which we can
ensure careers education is integrated longer term into “general” teacher training and
development for all teachers and support staff encouraging systemic change from the
start
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•	To develop an induction resource for teaching and support staff that can be utilised in
all schools and colleges to raise awareness of the importance of careers education and
how they can support it in their own role.

TO SUPPORT ALL EMPLOYERS INCLUDING SMES TO ENGAGE WITH
SCHOOLS, SPECIAL SCHOOLS AND COLLEGES IN A MEANINGFUL WAY
•	To support and develop the existing Enterprise Advisor network to ensure they have the
tools and knowledge to undertake their role with their matched school or college
•	To refresh and refocus the Cornerstone Employer Group by agreeing and delivering
a meaningful Cornerstone Strategy, recruiting employers to fully represent Cumbria’s
economy
•	To develop the Careers Hub website to provide a one stop shop of information and
resources to support employers in better engaging with education
•	To work with the CLEP Sector Panels and businesses as a whole to understand emerging
and current skills need and ensure Career Leaders and young people are given
appropriate labour market information
•	To recruit Enterprise Advisors to work with new hub members
•	To work with employers to raise awareness of inclusivity enabling young people from
special schools equal opportunities to work experience, employer encounters and
careers
•	To support employers to develop digital resources where possible providing for a longer
term sustainable careers education that will link to the curriculum
•	To amplify vocational and technical routes specifically apprenticeships and T levels by
working with employers/employees to develop case studies that can be shared with
young people and parents/guardians
•	To investigate establishing a young people (18-30) Career Ambassador scheme to
engage with the Our Future campaign and share their career stories with schools and
colleges.
•	To measure the impact of employer encounters in schools and continue to review and
develop to ensure it is meaningful.
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TO INSPIRE YOUNG PEOPLE IN CUMBRIA ABOUT THE REAL CAREER
AND JOB OPPORTUNITIES THROUGH UP-TO-DATE LABOUR MARKET
INFORMATION
•	To raise aspirations and employability skills of all young people in Cumbria by:
•	Providing up-to-date inspirational labour market information through education in
schools
•	Supporting the delivery of the reinvigorated Our Future campaign
•	Supporting the delivery of enterprise activity in education
•	To fully understand the definition of disadvantaged in relation to young people
in Cumbria and the challenges and barriers they face to accessing careers
education, employer encounters, further and higher education
•	To support disadvantaged young people by ensuring they are given equal access
to employer encounters and general career education

How will we measure success?
Careers Education is delivered from year 7 to year 13 in educational institutions so some impact
measures can only be assessed longer term.
The Careers Hub has targets set by the CEC and DfE. These include:
•	Progress in the achievement of the Gatsby Benchmarks in all schools, special schools and
colleges in the Hub specifically
•	Benchmark 1 (A stable careers programme) 80%
•	Benchmark 5 (Encounters with employers and employees) Clear evidence of
progress
•	Benchmark 6 (Young people will gain experiences of work) Clear evidence of
progress
•	Number or Enterprise Advisors matched with Hub Institution members 100%
•	Stakeholder satisfaction minimum 70%

The overall success of this strategy will be measured by assessing progress against the priority
actions identified in this strategy and current baselines.
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