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Executive Summary:  
 
The purpose of this report is to enable members of the Police and Crime Panel (PCP) to consider 
the Police and Crime Commissioner’s (Commissioner) proposed appointment of a Deputy Police 
and Crime Commissioner (DPCC).   
 
This report provides an overview of the process that was undertaken to select the preferred 
candidate and the reason for their nomination as the proposed DPCC.   
 
 
1. Introduction & Background  
 
1.1. By virtue of S18 of the Police Reform and Social Responsibility Act 2011 (the Act) the Police 

and Crime Commissioner for Cumbria (Commissioner) may appoint a person to be the 
Deputy Police and Crime Commissioner (DPCC) for the Cumbria area.  The Commissioner 
can arrange for them to exercise any of their functions, except for the issuing of a Police 
and Crime Plan, call upon the Chief Constable to retire or resign, or calculating a budget 
requirement under section 43 of the Local Government Finance Act 1992.   
 

1.2. The Commissioner has identified the importance of a DPCC role to assist him in his work.  
There is an ever-increasing demand on the Commissioner’s time in so far as balancing both 
the inward facing statutory responsibilities and outward engagement and visibility with the 
communities of Cumbria and wider public.  Having a DPCC will assist in balancing the needs 
of the role and serving the public. 

 
1.3. As part of the Home Office PCC Review part 1, carried out in 2020/21, there were several 

recommendations, including one in relation to the appointment of DPCC’s.  This being:  
 

“To enhance resilience and capacity of PCCs, given our intention to expand the role into fire, 
the Home Office will bring forward legislation to mandate that each PCC must appoint a 
deputy (of the same political party where the PCC represents a political party). In the interim, 
we will issue guidance to PCCs’ offices requesting that a formal succession plan is put into 



 

place to deal with vacancy and incapacitation, involving the police and crime panel in those 
discussions as necessary. This will not apply to Mayors with PCC functions, where legislation 
already mandates that a deputy Mayor must be in place.” 
 

1.4  The exact functions and responsibilities to be undertaken by the DPCC are identified within 
the role profile.  In general terms their focus will be providing additional capacity to the 
Commissioner as Fire Governance transfers over on 1 April 2023 and the subsequent 
transition period as we move towards greater blue light collaboration; supporting the 
Commissioner in undertaking day to day business; and focusing on meeting the increase in 
the statutory function of holding to account. 

 
 

2. Legislative requirements for Confirmation Hearing 
 

2.1. Under the Act the Commissioner must notify the PCP of the preferred candidate for 
appointment as DPCC.  Schedule 1 of the Act states that the Commissioner must provide the 
following information: 

 
(a) The name of the person whom the Commissioner is proposing to appoint (the 

candidate); 
(b) The criteria used to assess the suitability of the candidate for the appointment; 
(c) Why the candidate satisfies those criteria; and  
(d) The terms and conditions on which the candidate is to be appointed. 

 
2.2. The Commissioner has notified the PCP that he wishes to appoint Mr Mike Johnson as Deputy 

Police and Crime Commissioner.  A copy of the letter from the Commissioner is attached at 
Appendix 01. 
 

2.3. Although the DPCC will be a member of the Commissioner’s staff (S18(10) of the Act), under 
paragraph 8(4) of Schedule 1 of the Act the requirement of Section 7 of the Local 
Government and Housing Act 1989 (appointment of staff on merit) does not apply to the 
position of the deputy police and crime commissioner.  Therefore, there is no requirement 
for an open recruitment process that would normally apply when recruiting staff to the Office 
of the Police and Crime Commissioner (OPCC).  That said, Mr Johnson did complete an 
application form for the role which identified his skills and experience against the criteria set 
out in the job profile included within the recruitment pack.  A copy is attached at Appendix 
02.   

 
2.4. Mr Johnson has declared that he is aware of the provision of the Act as regards to eligibility 

to be appointed as outlined within the Job Profile.  This appendix details the relevant extracts 
from the Act concerning disqualification of a person from appointment to the post of DPCC.    
To the best of his knowledge and belief, he is eligible for appointment and is not subject to a 
relevant disqualification.  A copy of the criteria is attached at Appendix 03.  

 
2.5. When considering Mr Johnson for appointment the Commissioner has chosen an individual 

who has a skill set which matches the criteria identified within the job profile.  Under the Act 
the Commissioner is able to make a political appointment.     



 

 Criteria used to assess the suitability of the candidate 
 

2.6. The assessment criteria used to assess the candidate included: 
 

▪ Relevant governance experience at a strategic level 
▪ Political, societal and environmental awareness of the issues within Cumbria  
▪ Awareness and knowledge of key partners with the ability to build and maintain 

relationships 
▪ Effective communication and engagement skills 
▪ Experience of organisational transformation and future changes 
▪ Ability to advance solutions to complex issues with the best interests of local people 

 
 

Why the candidate satisfies those criteria 
 
2.7. The Commissioner interviewed Mr Johnson where he asked questions to assure and confirm 

Mr Johnson held the required skills and knowledge for the position.   Based on the agreed 
criteria it was apparent that Mr Johnson had the necessary knowledge and understanding.   
The Commissioner is more than satisfied that Mr Johnson has the skills and would be able to 
fulfil the functions required. 
 

2.8. As the preferred candidate Mike Johnson, has a complementary skillset.  As the current 
leader of Allerdale Borough Council, he has significant experience of working at all levels 
within a local authority; understands the role of the Commissioner, the challenges and 
opportunities that they will face in the future; the importance of partnership working;  
building community relationships and trust, particularly with victims and witnesses.   This is in 
addition to his understanding of policing gained from being a member of the Police and 
Crime Panel.   
 

2.9. Under section 18(10) of the Act, the DPCC is a member of the Commissioner’s staff.  The 
DPCC for Cumbria will be subject to a contract of employment which will generally reflect the 
terms and conditions applying to the Commissioner’s staff.  A summary of these terms of 
appointment are attached as Appendix 04. 

 
2.10. It is proposed that Mr Johnson will carry out this role on a part time basis, ie 3 days/22.12 

hours per week, with a salary of £38,250 per annum pro rata.    He is able to begin this 
position from 1 April 2023, should the Commissioner choose to confirm the appointment 
following receipt of the Panel’s considerations.   

 
3. Implications 
   

3.1. Financial - – the appointment of a DPCC on a part time basis will be funded by the OPCC and 
then re-charged to Cumbria Fire Service.   
 

3.2. Legal – the legal implications are contained within the body of this report.  The 
confirmatory hearing must be conducted within the bounds of appropriate legislation.   
 



 

3.3. Equality –the Commissioner is not required to carry out a recruitment process and 
therefore Equality and Diversity principles do not apply.   
 

 
4. Background Information  

 

• LGA Guidance – Police and Crime Panels, Guidance for Confirmation Hearings 

• Police Reform and Social Responsibility Act 2011.   
 
5. Appendices 
 

• Appendix 01 – Notification to the Panel from the Police and Crime Commissioner of his 
proposed appointment to the post of Deputy Police and Crime Commissioner. 

• Appendix 02  - DPCC Job Profile 

• Appendix 03 – Disqualification Criteria 

• Appendix 04 -  Summary of Terms and Conditions 


