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EDEN AREA PLANNING REPORT 

1.0 EXECUTIVE SUMMARY 

1.1 The Eden Area Planning Report brings together information from 
across the Community teams including Community Development and 
Services, Public Health and Waste Prevention. This report provides 
Local Committee with an update on the work of each area, identified 
activity against priorities, highlights current issues and provides an 
overview of the budget position. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 Improved locality working is one of the ways the Council is delivering 
on its priorities. The County Council vision, included in the Council 
Plan, sets out that it will be ‘… an effective and efficient organisation 
that delivers the best possible services for the people of Cumbria 
within its available resources, protects the most vulnerable, and works 
with others in the community to shape services and help find solutions 
for the future.’ The approach and work of the Local Committee directly 
contributes to achieving this vision. 

2.2 The Eden Area Plan sets out the three targeted priorities for the area, 
which are access to services, developing strong and resilient 
communities, and supporting a better quality of jobs in the area; and 
details how the Council is delivering its services in support of them. 

2.3 The locally devolved funding is available for Local Committees to 
allocate within the area to support positive outcomes for the 
communities of Eden. This funding can be targeted to initiate new 
activity or to enhance/complement existing provision according to 
locally determined need. 

3.0 RECOMMENDATION 

3.1 Members note the budget allocations for 2018-19 and the commitments 
and expenditure recorded to date.   



 

3.2 Members note the provisional unallocated resources in the 2018/19 
Communities Revenue Budget of £53,557 as at 28 February 2019. 

3.3 Members agree an allocation of £4,000 each for universal service 
delivery in Penrith, Kirkby Stephen, Alston and Appleby from the 11-19 
universal service budget. 

3.4 Members agree to vire the remaining £1,000 from the 11-19 universal 
service budget to support project applications to the 0-19 services 
budget. 

3.5 Members note a £5,000 funding award to Nenthead Play Area 
Association to contribute towards the replacement play equipment. 

3.6 Members note a £3,963 funding award to Upper Eden Rugby Union 
Football Club to contribute towards an increased hot water store and 
more efficient showers. 

3.7 Members note a £700 funding award to Carlisle Cathedral Singing Out 
Outreach Project to contribute towards enabling three schools from 
Eden to take part in the project during summer term 2019. 

3.8 Members note a £416 award to Carlisle Sling Library Community 
Interest Company to contribute towards additional slings for their free 
advice and sling trial service. 

3.9 Members note an allocation of £2,500 to Cumbria CVS to support the 
Carlisle and Eden Armed Forces Support Coordination Project.  

3.10 Members agree to a £10,000 funding allocation to jointly fund a Single 
Point of Contact for warm homes guidance and grants through the 
Eden Affordable Warmth Partnership. 

3.11 Members agree to a £14,217 allocation to support Area Planning 
activity in Eden. This allocation will be vired to a new Area Planning 
Development funding line. 

3.12 Members agree to support officers joining a tripartite Penrith Town 
Development Group.  

3.13 Members note the area planning update contained within this report 
between 4.6 and 4.42. 

4.0 BACKGROUND 

4.1 The Eden Local Committee Communities Budget allocation is based upon 
the 2018/19 Budget agreed by Council on 15 February 2018. The Local 
Committee is able to vire funding between budget lines during the course of 
the financial year, subject to any restrictions set by Cabinet and/or Council 
regulating the use of such funds. The Committee is not able to vire money 
from capital budgets to revenue budgets. 

4.2 The provisional figures carried forward from the out-turn budget for 2017/18 
have been included. The roll-forward amount of £69,952 from 2017/18 is for 
earmarked projects. 

4.3 The report updates Members on the Local Committee’s Communities 
Budgets for the 2018-19 financial year which are summarised in Appendix A 
of the report. 



 

4.4 Of the total Communities Revenue Budget allocated to the Local Committee, 
£108,723 was allocated as discretionary revenue budget. 

4.5 Appendix B through to Appendix H provide detail against individual budget 
lines, including original allocation, brought forward balances, commitments 
and expenditure to 28 February 2019. 

Area Planning in Eden 

4.6 Arrangements are underway for the first Eden wide internal area planning 
development group meeting to take place between community development 
officers and reps from various council teams to ascertain data/intelligence 
requirements in advance of collaborations with local partners and 
stakeholders. This initial meeting will take place next month. 

4.7 The team have attended the first meeting of the refreshed Alston Primary 
School Project Steering Group comprising local representatives, potential 
tenants and possible users of the site. The group considered initial proposals 
as well as impacts on town assets in their discussion around developing an 
Expression of Interest to initiate the project. 

4.8 Officers are actively engaging the town around the Alston Front Street 
Project. The local steering group has been expanded and the terms of 
reference and timeline discussed. Regular communications to keep the town 
apprised of developments are being planned and delivered. 

4.9 Officers have supported the local Member for Penrith North in the delivery of 
a drop-in and workshop for traffic developments relating to Lazonby. 

4.10 The Area Manager and Community Development Officer attended a meeting 
with Eden District Council, Penrith Town Council, the Penrith Business 
Improvement District and the Chamber of Trade to scope the potential for a 
tripartite working group aimed at developing the town and supporting 
vibrancy. After positive discussions it was agreed that officers would seek 
permission from their respective executive bodies to form such a group as 
well as pull together organisational priorities with a view to developing a joint 
action plan. Eden Local Committee are therefore asked, on behalf of the 
Committee’s Penrith Members’ Working Group, to permit officers to engage 
in this group. Activity will be monitored on behalf of the committee via the 
Penrith Members’ Working Group with feedback returning to committee as 
appropriate. 

4.11 Project delivery relating to area based priories is gathering pace in Eden and 
therefore an area planning budget would be advantageous to help progress 
activity aligning organisational and community assets and joint priority 
achievement. Members are therefore asked to support the creation of an 
Area Planning Development budget line and allocate £14,217 from this 
year’s remaining General Provision budget to assist in this delivery. 

4.12 Wednesday 20 March will be the County Council hosted meeting of the Eden 
Association of Local Council’s (EALC) Meeting. Officers have been working 
with the Chairman and officers from EALC on an informative and interactive 
meeting involving the Council’s Highways Working Together project and a 
session on Social Prescribing.  

 



 

4.13 Members enjoyed a recent workshop on 6 March at which they were able to 
discuss options around a district Expression of Interest to the Future High 
Streets Fund with Eden District Council’s Assistant Director for Planning and 
Economic Development, Oliver Shimell. An officer from the Council’s 
Performance and Intelligence team also attended to deliver a session on 
local service delivery performance. 

4.14 The Chairman of the Committee and Area Manager recently met with the 
Chief Executive of the Cumbria Local Enterprise Partnership, Jo Lapping, to 
discuss priorities and collaborations in the district. 

4.15 The Children and Young Person’s Working Group met on 5 March and 
received a presentation from Lynsey Eland representing Carlisle and Eden 
MIND on the Share a Smile project funded by the Committee and aimed at 
improving young people’s mental health. The working group were delighted 
to hear how well the project is going. There is an update available for all 
members contained in Appendix I. 

4.16 The group heard an overview of 11-19 universal service provision activity in 
Eden and were happy to support the continued allocation of £4,000 for 
services in Alston, Appleby, Kirkby Stephen and Penrith - noting the 
importance of this funding for continued service delivery. This allocation 
resulted in an underspend of £1,000 which the group supported a 
recommendation to vire into the 0-19 Services budget which is currently 
oversubscribed with project bids supporting young people in Eden. Members 
are asked to support this recommendation. 

4.17 The working group received a number of funding applications to the 0-19 
Services grant for discussion. Members and officers discussed and agreed 
the following allocations: 

4.18 A £5,000 funding award to Nenthead Play Area Association to contribute 
towards replacement play equipment. There is more information on this 
application in Appendix J 

4.19 A £3,963 funding award to Upper Eden Rugby Union Football Club to 
contribute towards an increased hot water store and more efficient showers. 
There is more information on this application in Appendix K. 

4.20 A £700 funding award to Carlisle Cathedral Singing Out Outreach Project to 
contribute towards enabling three schools from Eden to take part in the 
project during summer term 2019. There is more information on this 
application in Appendix L. 

4.21 A £416 funding award to Carlisle Sling Library Community Interest Company 
to contribute towards additional slings for their free advice and sling trial 
service. There is more information on this application in Appendix M. 

4.22 Cumbria CVS has developed a project in collaboration with Eden District 
Council, Carlisle City Council and Cumbria County Council via the Local 
Committee Armed Forces Champions for Eden and Carlisle aimed at co-
ordinating services for the ex-service community in Carlisle and Eden. Eden 
Local Committee are supporting the project through a £2,500 funding award. 
There is more information on this project in Appendix N. 

 

 



 

Public Health and Wellbeing 

4.23 In 2016, 2,669 households out of an estimated 23,847 in Eden District were 
in fuel poverty and a further 952 having no form of space heating. Eden’s 
rural areas are also predominantly not connected to a mains gas supply. In 
2017, Eden had 26,572 properties, of which 66.4% were not linked to a 
mains gas supply.  There is a predominance of older traditional stone built 
properties, with solid walls, which can be hard to heat.   

4.24 An Affordable Warmth Partnership has been set up by Eden District Council, 
of which the County Council is a partner; with the aim of reducing fuel 
poverty.   The Partnership is looking to set up a specialist referral hub that 
will be the Single Point of Contact via a third sector organisation for 
agencies, professionals and the public to access advice and support as well 
as identifying residents energy efficiency needs and implementing grant 
schemes.  The scheme will initially be for two years to ascertain demand and 
need in the district.  

4.25 Funding for the scheme has been agreed by Eden District Council (£20,000) 
and Eden Integrated Care Community (£10,000).  Energy organisations are 
considering their contribution. Local Committee are asked to consider 
contributing £10,000 to this important priority area for Eden. There is more 
information about the proposed Single Point of Contact in Appendix O which 
is to follow. 

4.26 The Northern Fells Dementia Action Alliance are members of the community 
who have come together to help make the Northern Fells area Dementia 
Friendly and help people living with Dementia to live well in their community 
for longer.  

4.27 The group is made of up of local residents and representatives from 
organisations who work in the area, including: Cumbria County Council 
(Eden & Allerdale Community Development Teams), Alzheimer’s Society, 
Age UK, Northern Fells Group and Caldbeck Surgery.  

4.28 The Northern Fells area is one of HRH The Prince of Wales’ three Rural 
Revival Projects and covers a large area from Ireby to Sowerby Row, Rosley 
to Mungrisedale. The area covers a small patch of Eden in the Greystoke & 
Hesket division, which includes the villages of Castle Sowerby and 
Mungrisedale.  

4.29 The group have been working hard over the last couple of months to come 
up with local projects and arrange their official launch event on Tuesday 30 
April at Caldbeck village hall. The group plan to invite members of the 
community, schools, local councillors, MPs and a large number of local 
businesses to their launch event in the hope of raising awareness about 
Dementia and encouraging people to sign up to help make the Northern 
Fells area a Dementia Friendly Community. 

Community Services and Libraries 

4.30 From 1 April, Kirkby Stephen library will become a partially staffed library link 
with the Council Centre staff supporting the service when the library staff are 
not present. Library staff will be working in the library on set times each 
week – namely every Friday afternoon and Saturday morning. 

 



 

4.31 To compensate for this reduction of council staffing, overdue library charges 
will be waived and there will be no charge for requesting books. A self-issue 
machine has been installed to record all transactions and Council Centre 
staff are being supported by library staff in Penrith in answering library 
queries. 

4.32 The public use computers are still in the library and can be used to access 
all online resources available via the library service and also compliment the 
public use computers already available in the Council Centre. DVD’s and 
Talking Books will not be kept in the library but will still be available free of 
charge to request and the Home Delivery service will still be available as 
before. 

4.33 The member of library staff leaving Kirkby Stephen will be joining Appleby 
Library all day Monday and Friday. This has given us the opportunity to trial 
increasing the opening hours on those days to gauge demand. Rather than 
closing from 12.00 to 14.00 on those days the library will only close from 
12.30 to 13.30. This pilot will initially run for 3 months, usage will be 
monitored and will feed into a wider opening hours review for the library later 
in the year. 

4.34 Highlights from Penrith Library over recent weeks included a blue Monday  
“Veganuary” social event where coffee and vegan recipes were sampled 
(many thanks to the Lemon Tree for supplying tasty treats) in January. 
Chinese New Year, Harry Potter Book night, valentine’s day and Change for 
Life Sugar Swaps were celebrated in February as well as hosting a children 
and families mini consultation, halftime activities with the Wordsworth Trust, 
Penrith Town Council drop in session and the library was proud to house the 
final Quilts: a peoples patchwork produced by listeners of Radio Cumbria 
and the Quilters Guild. So far in March the library has celebrated 
International Women’s Day by hosting a talk by Cumbria’s Chief Constable – 
Ms Michelle Skeer and staff and customers alike had great fun dressing up 
to celebrate World Book Day.  

4.35 Alston library has hosted its usual knit and natter, reading group and 
computer sessions. 

4.36 Appleby Library has hosted its reading group and Citizens Advice Bureau 
energy advice drop in sessions.  

4.37 Kirkby Stephen Library also held its book club, writing group, local history 
group and reading groups as well as the repair café and Eden Hearing 
Services. The also hosted a drop in session for the Citizens Advice Bureau. 

4.38 Shap Library Link continue to host their poetry evenings and run their regular 
cuppa and company sessions on a Friday afternoon as well as the monthly 
reading group. They have the National Westminster Mobile Bank available in 
their carpark every Wednesday lunchtime and have also worked with the 
Wordsworth Trust to hold a writing workshop and a children’s event – 
Rucksack of Rhymes. 

 

 

 

 



 

Waste Prevention and Resources 

4.39 The Primary School waste reduction campaign – Rubbish Rebels – is now 
up and running in Appleby, Brough and Penruddock schools.  Another 21 
schools have been contacted to take part.  There are 500 leaflets going out 
countywide to publicise the scheme in the School Library Service topic 
boxes during April.  

4.40 Newbiggin Give and Take day took place on Saturday 23 February and was 
very well attended – even bigger and better than the first one back in 
November with lots of items being shared and saved from disposal. 

4.41 Eden’s Waste Prevention Officer attended Alston Moor Community Kitchen 
to deliver Love Food Hate Waste training on 5 March and 12 March. The 
Community Kitchen is a local initiative to help low income families learn to 
cook on a budget.   

4.42 Saturday 9 March was the annual Freegle Seedy Saturday seed swap and 
gardening themed Give and Take Day – taking place at the Salvation Army 
hall on Hunter Lane. As well as item swapping, the team attended and 
promoted composting as a great way of reducing garden waste. 

5.0 OPTIONS 

5.1 Members are asked to note the allocations of the Eden Local Committee 
Devolved Communities Budget and the locality working update contained 
within this paper.   

5.2 Members may decide to support the recommendations outlined in this 
report, amend them and choose to commit different levels of funding for 
grant awards within their delegated budget, or not to accept them. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 Following its meeting on 28th January, the Local Committee has unallocated 
resources totalling £53,557 in its Discretionary Budgets. Should the 
recommendations in this report be agreed, £52,796 will be committed from 
the budget, leaving unallocated resources of £761. 

7.0 LEGAL IMPLICATIONS 

7.1 By virtue of paragraph 5.1.1 of the Constitution Part 2D- Local Committees  
can regularly review the planned Council activities operating within the area 
covered by the committee as well as reporting annually to Local Committee 
Chairs and Leadership on progress and future plans. 

7.2 The Local Committee has decision making functions at 5.1.2 Constitution 
Part 2D-Local Committees which include:- 

(c) Adopt and keep under review a policy for the award of grants from 
the Local Committee's budget, in line with any guidance issued by 
Cabinet or the s151 Officer. 

(d) Approve applications for grants from the Local Committee's budgets 
for amounts exceeding £ 5,000 in line with the policy. 



 

 (e) Review and evaluate grants awarded from the Local Committee's 
budget. 

7.3 There are no concerns from a legal perspective with the contents of this 
report should the Recommendations be agreed by Members. 

8.0 CONCLUSION 

8.1 This report provides the Local Committee with a comprehensive update on 
its communities budgets and related matters delegated to the committee. 

 
Dawn Roberts 
Executive Director – Corporate, Customer and Community Services 
 
8 March 2019 
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homes guidance and grants through the Eden Affordable 
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